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BUDGET FORMAT 

Tm. City of Eon Smrth Budgel serves lour pO"nary roles' policy document, financOil ptan. 
operalioos guide and com""-""<:aliOOS 1001 In D«Ie< 10 mooIlhes .. roles. the BL.'dj)e! is 
organized into> the loIl<>'Mog eigl!1 sections· 

Th iS section of 1m. document includes the title page. management team li'l ir>g, the 
Citys Distinguiohed Budget Pr ... ootation Award, tm. table 01 conl.,nts and MliOt format 
~ion. 

Introduction 

The tntm:luction $OCIion t>egins _ tile Cily il.dm lnistrato<'s Budget Message which oollines 
the Citys acoom~ish ment •• goals 10< the CUJTent period and the b<>6getary ~an 10< the 
current fiscat ye<l r. ThiS section alSO includ/!$ an O<(/3 niUltion cnM, g<aphic presentation 
olllJll·time person",,1 and a comparative lisl of authorized per"""nel Tm. amounts compared On 
tm. Budget Message are Mopted Budget 2007 and AOOpted Budget 2008 

~e! Highlights 

Tm. Budget H9>IigI1t. section of tm. docurnen1 is Onlendtl<110 """'" as a summary 01 
the current "scat)'98r b<>6ge1 ptan. The i)udg<Jt p<QC<>ss , and the fiscal pe<foonance poIic"" 
ara included On this section. In addrtion, high lights of the current year t>udjJ.,1 includ iJl{l naITati.es, 
graphs and table. are presented, 

Budg!l! Summarl .. • All Funds 

This section oIlhe doc\.rnenI incIuc)es fIrIarw::iaI statements for aI lund. 01 the Cil)' 
A comparative summary oIalllunds for EY06 Actual, fY07 Budget, FY07 Es~maled and 
FYOS Budget is OIlCluded A comparati ... wmmary 10< a ll lund. with maio< 'evenue 
oota il is preseoled for FYOS Actual. FY06 Actual, FY07 BU<ljJet , FY07 Esl<rrlated. and EY08 
Budget. A combined summary 01 al lundS 10< the FY08 Budget a, _ II as lOOi'<idual lund 
Sl;)!emen1$ by lUOO I)'pe 10< FY08 Budge! is r.:;loded . The Cdy 01 Eon Smith ~nancial structllfe 
arw;l e ..... nations lor each lund are also In<:k>ied in this sect ..... 

OIMlfil!;ng fund. Budg!l! Summa,;'" 

The Ope,ating Funds Budgfll Summaries section includes Ihe basic fin'Hlcial slatements 
for the lour mafor luoos 01 the City 10< which an annua l i>udg(ll is reqlJlred, Com>", ral"e 
summa, ... and ."'Iem"nls of re""""" compariSOflS are provk!ed for tm. operalong funds 
combined 300 10< Badl irldi'<iduaf operal l,,!! fund, n ... d .. !ritwJtoon of apprOpriations to 
the opera~,,!! funds for FYOS is also incorporaled On !Ius section, Comboned 
summaries by div".", and " . penditure!eJ<j)af>$e cia$$ffication are provided at the ..-.:l 01 thiS 
section On statement 3nd graph"' form. 



Divilian Summlfln 

This seclion of lt1" docu,,*,t <lesaibes The oper8~ng programs of the Citys basic 
O<ganIZatlooa l ooIlS whk:h po<Mde too es....-.tJaf $G!'Vicft 10 tile citizens of FO<t S mllh 
City program. " ro Ofganlz&<l into ""''''' division.' 

Pof~ a OO Admln.matlon Services 
M~Servicft ----Police Se<vices 
f imSeMces 
Oper.IbOn Setvioft (Streets aOO Traffi(: Controf. Waler and Sewer. Pal1<$ 
and Re<:reaIlOn, Con"",,11()f1 Genie<. Sanitatoon and Trantitl 
NOt1-Depanmetll.lll 

Each division includol e "("po .... "'93r>izatlon chan, OVOrvlew f<>r the Currenl budgot yea r. current 
goals, prior year goall eOO resu lts, service rneasuroslper!ormance iOOH;;:olOf1,. aJ'l(! WOt\IJoI>d/domar.d 
It~ ... tiCS, as awkllble 

The c..poLallm~1 Program sedoon prowl ... hogl*gf1l1 01 the majOr capoIaf 

JIMIflCIS in lt1" varioulll.nds. A isl of lt1" C<lpitcli ouday 1_ authorized in !hi CU'tOrlI 
~ and capita! .. nq tIr<l tmnslers am incUIecI in IhiI "",lion The elf_ 01 c;ac>LaI 
imprOVements 00 tile operatng b<.Qge1 .... also incIuc!ed 

Related Einancja l lnlormatlon 

Tm sectlon provlde • ....tau. data 10 aK! the mad ... in uno:lefstaOOing the bOOget 
document. The C~YI bullgel oryanOzalional slruCt ..... , budgeta<y and ~ 1)'Ilem 
control. dasllblion of revenue sources lor IlIe operallOg lur'I(IS. debt $et'v\ce ~. 

~ 01 key term •• Eon Srnth notes. personnel CCUlt comparison and mitcellaneou. stabSbCaI 
data 01 the c.y." _&<I in _ HCIKIn. An """'. 10 Included 10 aoss-<el......,.,. per\Oneot 
Inlotmatioo ,0 \he dOCument 

vii 



INTRODUCTION 

This document. the City of Fort Smith. Arkansas. 
Annual Budget. serves as the primary budget 
document of the City of FoI1 Smith. The Annual 
Budget serves as the apPfopriations dOC\.Jment 
and provides detailed information about City 
govemment. its budget. and the services it provides. 



The Honornble Ray Baker, Mayor 
and City Dir&Ctors 

City 01 Fort SmIth, Arkansas 

Mayor and Directors: 

December 6, 2007 

We are pleased to present the 2008 Budget as adopted and apprOVed on ()ecember 4, 2007, The 
2008 Budget i$ a eomplete finane;al plan lor all lunds wllich includes all programs and activities 01 the City 
government. 

AlthOulih the City was able 10 maintain its quality level 01 serviceS dun"{l 2007 and completed 
some quality oIliIe projects, the ouLloQk lor 2008 for !he General fund and Watel' and Sewer Operatong 
fund programs Is more modest. Ooe to lower than expected revenues lor both 01 these lunds and the 
spending 01 reserves, the 2008 Budget for the General fund and the Water and Sewer Operating Fund 15 
very basic, In almost all the prOgrams that rely on funding lrom these lunds, opernung costs are at or 
below the 2007 level arid there is virtually flO capital ouUay, 

In the Gellera l fund, all cap ital OlIUay requests for police patrol ve l.lclos, fire pumper, aod all park 
relOlted improvements were ciererred There are no new posotlons budgete<:!lor 2008. The personnel 
accounts iocIude fundS to provide a 2% market adJuSlment for employws, r.owevel', there will be neiUl(!r 
merit nor step pay increases during 2008. 

The projected lund balance el ()ecember 31. 2008 lor {he General fund IS S2.9 milion whICh 
represoots 7.4% 01 the 2Q08 operatIng expooditures. The main reasons that the r",serve is presented 
below the CIty'S policy of 15% 01 current operating expendItu res are varied francll,se lees are Qst imaled 
at $1.1 mi ll ion below the orig inall>udget in 2007 arid will be below the actu31 2008 lranch ise reveollO by 
$353,000. Franchise fees lev>ed on ele<:tric and nalural gas utilities are atrected by weather and the 2007 
weather pallem lias been very mild. Also the transit revenue lor 2007 iocIuded federal funding lor the 
transit Iransler lacil~y, but since that bas been delayed, the General Fund &SlImated revenue does not 
iocIude that SI2 milion. During 2007, supplemental appropri;Ibons totaling $840,336 were made to 
increase the contract for Carol Alln Cros$ Part< lake improvements. Th,s projects final cost wa$ S2.9 
million and tile funding for it came from the pOor yea(s reserve funds. Addlbonal costs for the Elm GroV<l 
Community Conter approximabng $374,000 were paid fronolhe reserve. The 5tOO,OOO fun(11nog lor the 
Marshall's Museum arod $250,000 that has been sel (lSId<) for the Ma ll illeu dflmo li tkm were prO'o'idoo by Ihe 
General fund reserve balance in 2007 as we ll. Tho C,ty'S share 01 tho Sebastian County Coons BuIldIng 
loIals SI.4 million for 2007 and the remalnong $870,000 musl be paid during 2008. 

Watef consumption billed in 2007 is esbmated 10 be 6% less Ih8I1 in 2006 ConsumpllOrl boiled 
has been relawety flat since 2003 due \0 weather, raInfall, and conservatlOl1 efforts. The City's rate 
structure is based upon volume demand factors, therefore, the revenuo generated by rate iJICrlIasos have 
not met e xpe.etalions. furthermore. tile level 01 feveoUQ bonded indebtedness continues to require larger 
annual requorements be met. Tho annual debt service payment fo r the 2007 revenue tx>nds will average 
$1.9 million per year. Tile 2008 watel' and sewer revenoo was based upOn consumptIon records lor 2004, 
2005, and 2006 In an effort to be as conservahve as possible Most of the capital requests lor 2OO8_re 
delete<:! and Operubng costs have been reduced as much as possible for 2008. The projected Wor\Ung 
capotal reserve at Deoember 31. 2008 IS $1.2 millioo or 5 9'% 012008 operalong expanses. 

The financoal condition of both \he Genernl Fund and \he Water and Sewer Operallng fund 
present cha llenges for (he C ity. The General fund s available revenue sources a re very limIted . 



Recent Key g.atteooel and Accomptishments 

Although the City lacos financial challenges In 2008. Iho following majo( achievements in 2007 
wi ll strenglhon oor future , High lighted accomplishments are as fo llows: 

Fort Smith wa s selected as the site lor the relocation 01 the U.S. Marwhals Service museum. The 
city was one 0/10 locations origina lly consiOOred. The museum wookl attracltoorists nationally 
and internationally, cornpleml!flilhe Fori Smith National Historic SHe. and possibly lead to \he 
development ole m.-.m cottage industry"" Fort Smith Land for \IUs SIte has bee<! dooatlld 

Fort Smith·s feta~ maOOllp1ace is expanding s.gn/licanUy with \he consln.lC\lOll on a \hurl Wa~arI 
Superconler in the CIty and a now Target department store. Both are o~poctlld to open dunng 

"'" 
We have worl<od to attract three new majo( employers to the city whO are expocted to add 600 
new jobs 10 our regional economy. 

Fort Smith is e~panding and enhancing its parks and recreation services A now 5,500 square 
leet community center at Martin Luther King. Jr Park was completed In September 2007 and \he 
recreation lake at carol Ann Cross Pari< was .oconstructed and reopened in October 2007. 

The city implemenlOd "Request Partner'". a new citizen relations program. to make it easier for 
residents "",d businesses to request services ontine and 10 track the status oIthei. requests. 

Automated refuse cotlection was expanded in 2007 to an additional 3,500 customers. Io.1<xe 
neight>ort>oods witt be added each year. The program slreamtioos the co ll action 01 garoage and 
reduces the potentia l lor litter. 

Awarded the GFOA Dlslinguished Budget presentation Award lor 2007. nineteenth consecutive 
recognition : and the GFOA Certificate 01 Achievement lor Excellence In Finencial Reporting lor the 
lOO6 CAFR. \he twenly-second conseaJtlYe recognition. 

MaU 2008 Po!jcy In!tiatives 

Ttvough policy guidance by the City Board 01 Directors and in cooperation with tile leadership 01 
our educational inSbtutiorl s. OO$iness and industry. the City has enjoyed and Shared \he role 01 moving tile 
commun ity in a poSitive dlractlon. over tile past several yoars. To keep the momentum, U10 City will need 
10 continue focusing ils eHorts on those policy issues facing her CItizens and ooslnesSilS in lhe coming 
year 

The City-wide goaI$ lor 2008 are as follows: 

C~y-Wide Goal: Continue efforts to strengthen dtizo<l seMCe and citizen access 10 City --, 
2 City-Wide Goal, Encourage economic develOpment by worldfl!l w ith partners 10 implement the 

TiWing POInt report and strengthen ties with the NoI1lwrost Arkansas Council. 

3. City-Wide Goal: Undertake "green" initialiveS illClud ing revitalization 01 recycliflll efforts in city 
offices and lacilities, paperless board packets, and less energy consumption by tile City 

4 City-Wide Goal: Appl'Olle a new resutls-orieniod model lor oolside !I{I8nCY funding to be 
implemented in 2009. 

5 City-Wide GoaL Increase tile city's preSEMlCO In Washington. D.C. by USIng the senrices 01 a 
lobbyist to procure federal funds lor City projects and 10 keep the CIty informed oIlede<at issues. 

The departmental goa ls which are presented in the Division Summaries sectlOl'l of th is document 
have been developed to achl8va these cily-wide goals. 

" 



for !he FutuflI 

As Chaffee Crossing continues to develo9, the City must provide public safety, street maIntenance 
and constructiQn, utility serv ices, planning and cod" enforcement for the area The water and :>ewer 
infrastrllCtu re projects tota l 528.3 mIllion and may need to ba desIgned and constructed between 2009 and 
20tO. The Fire Department estimates that a station will need to be constructed ($950,000) and staffed (nine 
a<Jdltkmal positions at an annual cost of approximatefy $:>00,0(0) during 2009·2010. Funding must be 
identIfied for these improvements ar>d services. 

ImplementaliOn of the (:(lmprehoosive plan will requore future budget al~tJOn. to accomplish its key 
eIemeflts. The level of resources 10 dedicate for this purpose must be detemuned for !he next several years. 

The City's share of the oounty-wide sales tax represer>ts 39% 01 IOlal General Fu"" revenue. The 
retiance on a revenue that is impacted by exte<nal factors s.uch as economic conditions is a concern. The Ci ty 
must continue to review other revenue options and continutl to streaml ine expenditures In the General Fund 
10 provide financia l stabil ity to continue providing the ~vel of pub lic servk:es expected by the community. 

The Parks and R9Cf9ation Commission reporl recommends expansion and Improvement to parks 
projects, facilities and acrtlage and indicates a funding need of $20 million over the next 10 years Two 
POSSIble funding sources may be considered. The first. a voIer approved restaurant tax dedicated to park 
programs, and !he _d is reallocation of a small pOrtion of the sales lax revenue dedicated to streets and 
drainage projects. 

Future expansions of the Riverfront Park as well as contonued improvements in the 
downtown area, suc;l1 as expansion of the stfeel$eape, will need to be prioobzed and funding source. 
idenl ified. Private participation and grants are options to reView. Ongoing oporating and maIntenance costs 
W ill need to be conside r&d . 

Bmet Summary 

The 2008 Annual Budget is deS/{lned to presenl the City's opemting programs in e comprehensive 
yel simple, clear and easy to reed manner. The Cilia budgel process is guided by its FIscal Performance 
Policies which are prl!se<1ted in !he Budget H;ghl;ghls section 01 IIlis 00cume<11. The Policies were 
origInally adopted inl987 and ha"" been updated rogular1y. 

The City's 2008 Annunl Budget. comprised of all funds, programs and activitieS. tota ls S2548 
million or a $32.3 minion bottom l ine increase over the 2007 Annua l Budget of $222.5 mil lion. 

The City's 2008 Budget of $254.8 milhon induOes the 2008 Opera~ng Budget of $101 .6 million as 
well as 599.2 million fOl capital improvements: $34.8 million for debt service; 54.7 million for pension 
programs; sa.6 miIion 101 sell·lunded workers' compenstttion and employee benefit JllOI;Ir&ms; 51 .3 million 
lor COBG, housing and special granls programs; and 53.9""'" for !he AdvertIsing and Promobon 
Convnlssion, Parking Authority. Convetlbon Center and Internal SIlMce funda. e~cluding various in!erfund 
transfers of S21.3 million. the CIty'S Annual Byojget toIa/$ $233.5 million. 

The table on the following page summariztls the major areas of change between the 2007 and 
2008 Annual Budgets: 



0""r3 11 Budgot Summary 

ange 

O!,,>rating Budget 595,142,216 $101 ,649, 268 56,S07,On 6 .8% 

Capllallmprovements 76,574,07 1 99,191 ,037 22,617,016 29.5'1. 
Debt Se ..... lc. 31,7U ,11 8 3.4 ,818,853 3,034,135 9.5'1. 

Pension Pr<>gram5 4,637,SOO 4,676,100 38,600 0.8'1. 
Wor!<erS' Compenution 

and Insurance Programs 8,272,512 8,635,000 362,488 4 .4% 
COBG, Housing & Spe<:lal Grants 1,592,200 1,903,000 310,800 19 .5'1. 
Special Projects 4,521,763 3,928,380 (593,383 _13 .1 '1. 

Total $222 ,$24,980 $254,801,708 $32,276,728 14.5% 

Less Int&rlund Tr3nsler. 18,369,035 21,286,320 2,917,285 15.9% 

TOlal $2G4,155,945 $233,515,388 $29,359,443 ".4% 

The 2008 Operating BlJdget IS summanzed In grealor detail elsewhere. The 2008 Cap,tal Budget 
of $99.2 mill ion inctl.ldes $38.B million in various slreel and dra inage improvements: S56.2 mill ion in waler 
and sewer system improvements: S3.6 mil lion for the pub lic safety radio SYSlem purchase: $340,000 in 
sidewalk construction; aoo $310,000 in parking facil ities structural repairs. 

The il"lClease in debt seMce is due to \he issuance of \he 2007 Water aoo Sewer Revenue Bonds 
which caInes a debt seMce requirement of SI.9 million in 2008. Also, additiona l Sares aoo Use Tax 
Bonds. 5efJes 2006, are expected to be called dunng 2008. 

The pension program for the police and f ire uniformed personnet rema,ns stable between yea rs 

The increase ,n worl<er's compensation arid insurance programs is a resu lt of initia~ng a trust 
account lor &ccumulalion of other POSI employment oonef1ls (OPEB) for retiroos. 

The increase in CDBG, housong, and specia l grants is because it is anticipated that draws 00 

funds available will be sJigh~y higher for 2008. Es~mated 2007 revenue is expected to exceed \he 2007 
BlJdget amount by approximately S874.000. 

The decrease in special projects is due to the significant de<; rease in capital projects for the 
convention cente' for 2008 

2QQ8 Qper;l~!lQ Bmet Summary 

The Fiscal Performa""", PoHcies, reproduced in the Budget Highlights section of \he 2008 Annual 
BlJdgel, require the adopUon of an annual budget in which expenditures do not e~ceed reaSOfl3b1y 
estimaled revenues and available fund balarlCesJwor1<ing capital. 

The 2008 Operat<ng Budget of $101.6 mil lion achieves this goal with anlicipatM revenues of 
$98.4 minion and S3.3 million from prior year balal>CCs The majo< revenue sou.-ce of the General Furld is 
the City's slla'e of the county- wide sales tax which repm5Cnts 39% of total operating revenues. The 
county-wide sales tax is anticipated at S15.7 minion for 2008 which is a 2% increase over the estimated 
2007 revenue nlO fraOOl;se tax for 2008, estimated at S7.2 million, renects a 2% il"lClease over esbmated 
2007 revenue. Properly tax is esbmate<.l a\ $5.4 million for FYog which is 2% above the estimated FY07 
amounl 

The Stroot Maintenance Fund revenue rema,ns stable from 2007 to 2008. 

The Water and Sew.,.- Operating Fund revenues are expe<;ted to increase by 9.7% due to the rate 
il"lCleasos that became effective October 1, 2001. 

The Sanitation Operating Fund reflocts a 27.9% increase for FY08 as compa,ed \0 the FYOl 
budgeted revenue . The increased revenue is a resu lt the ",te increases approved in July 2007 and AuguSI 
2007. 



The fogures below summarize 2007 and 2008 Budget revoooos by opeflIbng lund: 

R • ......, .... by Operoning Fund 

~ I 
• , 
• • 

S. wer un,llo , 
• • '."'.'" Total Revenue. 

I P,'or Yu , B.'ance 
• • 

• 

2008 QperabOO Bvdoe!-Expenditure Summary 

The 2008 Operabng Budgeliolals $tOl .6 miIion. or SS.S million Of 6.8% more !han the 
2007 OperalJng Budget of $95.1 million, Tile 2008 Budget includes funds to provido II 2.0% markel 
adjuSlme<1t for e~oyees, Due to financial constralnls In the General Fund and the Waler and Sewe< 
Opemling Fund, meril pay il\Cleases and step increases for any applicable employee are not planned 
during 2008. The approximate cost Of tile 2% COLA i$ $905.000. The 2008 Operating BUOget also 
Includes a reduct ion of 2,OFTE due 10 the two District JLJdgos becormng stale employees in 2008 

', ,, 

The 2008 Genera l Fund expenditures are antiCJpated to increase $76.000 Of 0.2% ova, 2007 
bLJdget expenditures, The increase is attrlbul/lble to the 2% markeladjustment {$517 .000). as well as 
other personnel cost increases ($1. t mililon), TheW pet$O/lnei ir>ereases are oIIset by a reduction in 
capitailletwe-en yeal'S {$1.2 million) and the declease in the Cilfs share of the courts building between 
years ($380.000). 

The expenditures in the Street MaIntenance Fund are expecl8d 10 be 2.3% more in 20081han 
budgeted for 2007. The incrwse is aUributed to the 2% market adjuSIme<1L and Increased operating cost 
such as fuelood materials. 

WalOf and SewerOperabng expenses are anticipated to ir>erease by 7.8% between yeara. The 
Iflcntase Is due to the 2% wage adjustment {S223.ooo) and the debt serylC/:l requirement for the 2007 
Bonds ($1.9 mil lion). 

The San itation Operating Fund budgeted expen ses fOf 2008 a re 30% more than the 2007 
budgeted expenses. The increase is attributable to tile 2% market adjustment {S t 02 ,(00). add itiooa l 
landfil l disposa l fees paid to the state and the roglonal management district {$440.000). the tnc/ease in 
capitat ouVay between yea/s ($1.65 million) , and the increase In transfers lor future landfill expansion and 
equIpment sinking fund (5932,000). 

Tile fogu/es shown on the next page compare 2007 and 2008 Budget expendilufelexpense 
appropriatlons by operating fund. cat~ of use. and se<VICe division. 

, 



Sewer 

Summ . ry by Opera ting Fu nd 

6 ,140,625 
34 ,355,138 

6,893,516 
37,039,093 

l ____ i~ ________ J==:!" ,913,88~'t=:::!~~ 
Su mmary by Use 

'00' '00' 
Personnel S47,~07,7 00 S49,702,1r.o 

OperaHn9 24,429,0<0 25,995,1 93 
Capital 3,116,910 J,HJ, 1b~ 

Debt Service 14,656 ,025 16,568,110 

Trans l" ... 5.472, 561 5,630,056 

Total $95,142,2 16 $101,649,283 

Summary by SenlOce OMslo<t 

o IC Y . ' :~ I . ~.~: 
Management 6,713,420 6, 534,100 
o.. .elopm(mt ],006,140 2, 9~IIMOO 

Police 14 ,950,260 14, SII-4,2YO 

Fir. 9,140,630 9,935,900 

Oper. lions 51,913,695 56, 916,239 

Non.Ocpartme nUJI 5,844,921 6,618,749 

Tol.1 95,142,216 101,649,288 

$152 ,891 

Change % 

$2,2!)4,4 r.o ~.8% 

1,566,113 U % 
~'Ib,~ )~ 1~,1 '" 

1.912,"5 13,1% 

157,495 2,9% 

$6 ,S07 ,01 2 6 ,8% 

any" 

(:;2;:~~ · 1,9% 
($15,34U .u ,1% 
($65,970 .u ,4,.. 

$795,270 8,1 % 

$$,002 ,544 9,6 % 

$77 3,828 13.2"4 

6,507 ,072 6,8% 

For reference purposes, Policy Services include the Mayor, Board of Directors, City Administrator, 
EcorlOlll ic De.elopment, Internal AlJdit, Lega l ServiceS inc ludir>g til e City Attorney, District Court , City 
Prosecutor, arld Public Deferlder, Management Services incllJde thtl City Cler1</Aclion Center, Finance, 
Human Resources arld Information arid Technology Systems. Development Services include Plannir>g 
and Zon ir>g, Enginoenng, and Build ing Safety , Operation 5efvoces indude Street Maintenance, Water and 
Sewer, Pan-s and Recreation, Public Transi\, and Sanitation, Police and Fi re are self explanatory, Non· 
departmental includes inte.-fund transfers arid service contracts with outside agencies and organizations. 

2008 ContingencieS 

The City's contingencies consist of unencumbered lund batanceslworllir>g capital Strong lund 
balances/Work ing capital are absolutely essenioalto mainta in a positive yea,· round cash flow, as well as 10 
meet UI'I&Xpe<::led increases in the cost 01 providing services. ImportanUy they also serve as the City's only 
available reserve lor unexpected claims, emergencies or downtums in revenues. 

The li sca l performance policies requi re maintain ir>g atleasl a 15% contingency based upon 
estimated operating expend itures/expenses lor the current fisca l year. The Genera l Fund projecled ending 
ba larlCe is 7.4% arld the Water and Sewer Operating Fund ending balance is 5,9% which lall ooJow tho 
target 01 15 %, In an effort to maintain current service levels , thiS is as near to Ihe policy level thaI may 00 
maintained lor 2008. Oor ooginning balance of 1 1,3 % Will help with the downturn in 2008 revenues . The 
Street Maintenance Fund and the Sanllation Operabng Budget achieved Ihe desired level 01 reserve , 



The figures shown below compare estImated 2007 and 2008 contioger>cies based upon the 
CUffen! )'(lar opera~ng expenditu res/expenses. 

Continy.ndes by OJM',atiny Fund 

aance 0 <, • anCo 0 <, 
Generat ~ ,372.257 11.3"10 S2.927.200 7.4"10 

Sl'''''t Maintenance 1,629.742 Z9 .6"1o 1.167.063 18.2"10 

Walcr and S&w.r 2,371.051 11 .7% 1.237.314 5.9% 

Sanilalion 1,3.40.652 13.8% 1.907.871 15,4'/0 

Total 9,913.702 13.2% 57.259.448 14,2"10 

Mes!hl9Q Summary 

The Board of Directors has taken very clear. deliberate and progreSSive actIon 10 improvo lhe 
Iong·term capability of Ihe City government to continoo provid ing responSive. effective and accounlab~ 
pub lic services. The Board is committed to providing financial stabil ily for al l programs and 10 provide long 
range forecasts of f iflancial and planning neoos for the City 

Special apprec;allOfl is expressed 10 Kara Bushkuhl. Ihe Finance Department staff. and all City 
employees for lheir assistance in preparing the 2008 Bvdget 

Respectfu lly submitted , 

R?:it 212 
City Adminostrator 



City of Fort Smith 
2008 City-Wide Goals with Specific 2008 
Departmen tal Service Objectives 

City-Wide Goal: Cont inue efforts to strengthen citizen servi ce and CIt izen access to city 
government. 

a. CONIinue ltle expansion of the Academy concept by engaging citizens in actjve 
experiences about their municipal government. (Economic Deveklpment) 

b. Collaborate with FSPD. FSFD, and ITS to croate a user-friendly method of 
apptying for any of the three Citlzen Academies by using just one applicaUon, 
(Economic Development) 

c, Create an interface to allow Oislrn:t Court records to be availab1e 10 the pubtic OIl 
\he Court's web site and implement online payments for fines and fees due \he 
Court, (District Court) 

d_ Develop, display, and maintain a web-based GIS applicat,OIl for represenUng the 
most current state of the Cap ital Improvements Program (eIP) for streets and 
dra inage and of the waterfwaSlewaler Syslem. (GIS) 

e Provide up to date information OIl department's web page and expand the 
programming on Governmental Access Channel 5_ (City Clerk) 

Implement a streamlined application process and subsequent permit and license 
review for water and service taps, building permits, alld business registra'ion 
(Finance) 

g_ Monitor the online payment procedures for effectiveness and implement 
enhanced attributes as ava ilable. (Finance) 

Promote the Request Partners web portal in an eHM to promote technology­
based interaction between citizens and the city. (ITS) 

L Improve ciUzen service by increasing pub lic information mO(!lings dunng design 
and conductjng post oonstruction survey of ci~zens adjacent to c,ty construc~on 

sites. (Engineering) 

j_ Strengthen customer service through regula r neighborhood and staketlolders 
!"I"If!eUngs to discuss neighborhood and development issues. (Development & 
Construction) 

VllI 



City of f ort Smith 
2008 City·Wido Goals with Specific 2008 
o..partmental Service Objectives 

Being receptive 10 requests from citizens and using a ll avenues of communicat.Ooo 
avai lable to us to respond to these requests. (Streets & Traffic Control) 

L Improve citi~en service by strengthening rel3Honships with citizens. soliciting 
feedback. and providing online ac<:ess to service objectives. (Ub lities and Par1cs 
& Recreation) 

m. Insist on innovation and improved uses of technology 10 better uti lize public 
resources for serving the community. (Utilities and Parks & Recreation) 

2. City.Wido Goal: Encourage e<:onomlc development by work ing with partners to Implement 
the Tipping Point rep01'l and strengthen ties with the Nonhwest Arkansas Council. 

a. Strengthen the city's relationsh ip with IEC to prQ\lide resources for the programs 
visibi lity. communicating benefits to the public. and encouraging innovation and 
entrepreneursh ip at a grass·roots level . (Economic Development) 

Woo with downtown property owners to encoorage the renQ\lation. leasing. or 
sale eX empty buildings. (Downtown o..velopment) 

c. Plan lor additional blocks of tho Stre<!tscape program within the CBID to follow 
andlor encoorage poivate inveslment. (Downtown o..velopment) 

Continue to provide support to organizatIons which uSO GIS technology including 
the Fort Smith R"{lional Chamber 01 Commerce program to pwmote ecooomic 
development. (GIS) 

e Encoorage economic development and enhance traffIC flow by contracting and 
completing thoroughfare projects induding Ke lley Highway bridge Q\ler 1·540 in 
2008. Chad Col ley extension in 2007·2008, Jenny lind Road (Dallas to Dodson) 
in 2007·2008. Texas Road widt1n irIQ in 2008. and Jenny Lind Road (Zero to 
Cavanaugh) in 2008·2010. (Engineering) 

f. Plan for waler and sewer extensions 10 support growth and betler serve 
neighborhoods. (Utilities) 

g. Promote riv",iront development, trails and greenway" master pl3n, and 
recreational events with a regional impact. (Parks & Re<:reation) 

Take a leading role in the city's economic development efforts through interface 
with those involved in development efforts. particula~y on a "'9ionallevel in 
wrround ing counties in both Arl<ansas and Oklahoma (Convention & Visitors 
Bureau) 

i. Take an active role in "dest ination development' efforts to add tourist attractIons 
to the Fort SmIth area. Continue to take a leading role in development of the U.S. 
Marshal Service nat.Oooal museum. (Convention & Visitors Bureau) 

II 



City 01 Fort Smith 
2008 Clty·Wlde Goals with Speclllc 2008 
Departmental Service Objecttv". 

3. Clty·Wld" Goal : Undertake ~"r .. n~ In it iative. Including revitalizaUon 01 rKycling efforts in 
city offi""s and lacIIIU". and paperless board packets. 

a Encourage and promote environmentally conscious behavlOl'W includIng recycling 
discarded IT t&ehnology 6uch as personal compl.lters, printers. monitors and 
reducirlg the enorgy consump\i(ln 01 compute r systems. (ITS) 

b. Support the ' green' in itiative by providing urban aesthetics oioflg Jenny Lind 
project between Zero and Cavanaugh and addressing neighbot'hood erosIOn and 
drain89" concems. (Engineering) 

c Improve environmenLai perlormaoces by encouraging oonc:esslonalres end 
vendors to prnctiI:e waste reduction and recyding; purehase recycled-content 
supplies when possible; and use non-tOXlC ~ aod supplies wl\enev.". 
available. (COnventIOn Center) 

d. Inaease aw3r(!1l8$S and parto::ipabon in waste reducbon. dive<sIon. and recyding 
by commercial bUSoinosS8$. (Sanitation) 

e. Implement an interoffice recyding program lor all city depanmenlS alld buiklings_ 
(Sanitation) 

I. Work with the ArkansaS Highwny and Transportation Oepartmont (AHTD) on an 
automated vehiclo locator program to tra<;k common passenger transportation 
routes. operating ~mos. seNk;e gaps and redur>dancies alflOllog the River Valley 
transport3bon providers. (Transit) 

4. Clty.Wlde Goat: Approve a new r8lulls-or l"nted modet lor outside ag"ncy lundlng to be 
Implemented In 2009. 

a. Conbnue to develop an educationat program lor dowIltown business owners and 
local non·profit organiUltions lrom the dislri<:l lor leaching new alld innovative 
ways of building th&ir cust~ base on a regional level. (Downtown 
Development) 

Coordinate the efforts 01 the committee formed to propOSe a fleW resu lts-oriented 
model for oulside agoney fun dirlg With the 2009 Budget process. (Finance) 

,. City.Wide Goal: Increase the city'. presence In Washington, D.C. by using services of a 
lobbyist to procure federal fund. for city projects and to k .... p the city Informed 01 federal 
Inues. 

a. Authorize a contsacl with a lobbYIst lor 2008 aAd rnorOlor results tnroughout the 
yeaf. (AdnllnistratlOll) 

, 



The ~ 
Cjty , 
()f ~ 

For.t h S!!lit 
Plan of Organization 

, .\"~.\" Fort Smith 
CiUzens 

!'Iaro , 

-
BoiIrd or ot..,,,lors .. 

City Clerk City Admlnlstr .. tor 

-

I I I 
Police "re 
"m~ s<:rvkes '<9'" 

I 
Operation 
"m~ 

St<eets ~ TTaffic Control 

Wal.,. II< Waslnvale. 

raT"" '" Recreation 

Co"...,ntlon Center 

Sanitation 

I 
Management 

Servkes 

lIultl.iln Resoun:es 

flnalKC 

Informallon II<T~h"oIogy 
Services 

1 

Board Appointed 
Commissions.' 
Commillees 

Internal Auditor 

Economl" 
lk:velopmcnt 

Deputy City 
Administrators 

I 
DeVf;lopment 

Sen'lces 

fnglne~ri"g 

Planning II< Zoning 

Building Safety 

Neighborhood s.: .... 1u:s 



896.16 tiE PERSONNEL FOR 2008 

048.63 5% 
. 4 9 6 % 0 28 3% 

0 129 14% 

C:.H4 24% 

• Operation SrYS/IVon-Dept. ~ Police Srvs 
FireSrYs 

BY EXPENDITURE/EXPENSE CLASSIFICATION 
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Th, AI 
~itY~. 

For·1ib 
~~'A' 

CITY OF FORT SHITH 
Mission, Vision 

and Values Slalements 

MISSION STATEMENT 

\'(' o a re a u n ified tca m com1l1ilic,I to c0 l1 8is lenlly I' FOv;,li ng cilizen-f<><:" "c,[ 

~cn' ict'l fo r tI .e <u l"ancc m c llt of a tI' ri "in~ c Oll llnu,,;! )'. 

VISION 51".4 TEMENT 

Ou r vis io n ;$ provid ing' \flORLD CLASS SERVICES by 

u VAt U INC t l,e con triJ)II \iOI1 I o f eyen ci t ize n al1(1 cmplo~.cc 

-.bcing'A G/LE 

--bcLng VALUES· BASED 

•• be in g' CONTIN UOUS LEARNERS 

VALUES STATEMENT 

fN THGRrIY Always! 
Ab;;ol .. lo PRO FESSION ALISM ! !! 

ACCESSIB ILITY for ALL !! ! 

4 



BUDGET HIGHLIGHTS 

This Section provides iii narrative and graphicat 
summary 01 the major components 01 the FVoa B<Jdgel. 



INTRODUCTION 

This section cootains a na".ti.e summa.y 0/ the budget f"OCess used by the C ity of FO<t Smith, 
as wel l as the major funding aoo $eMce level dedsiMs renected In th,s bCJdget 

6 UOGET PROCES S 

1 By December I 0/ each ~r. the C~y Administrator is reqUIred to sut>mil to the Ma)U' aoo 
the Boa rd of D~ecto(s a proposed budget for the fisca l year OOg imng on the loIi<>'wing 
January I , The budget indudes proposed expend itures/""penses and means of tinaoorl!l 
~m 

2 Prior to adopIion 0/ the annual budge!. a publK: heaong is cooducted to obtain citizen 

~" 

State statutes require ado!>bon of the Budget by fel>ruaf)' 1 0/ Bach ~r, For p<aclical 
purposes. the Board of o;rooors us ua~y adopt the Budget prior to Januaf)' 1 of each 
year to coincide with the fiocaf year. 

4 Annual bOOgets am ~ adopted lor the operat'ng lunds..mich roWe the General FLJnd. 
Str .... t Maintenal'lC<! Fum. Wat",;)rOj Sewer ()pe<rrhng Fund aM the SanrtalKln ~ahng Fuoo 

5. Generally 3CCe!>Ied accounting principles IGAAPI state that the General Fund aoo the Street 
Ma,nte,,"nce Fum budgets are to be p<epared using Ihe modified acaual baS's of accoun~ng 
Under ,he moddied a=u.allJaS's 0/ ""COWling , revenues (Ill! recogni;:ed when lhey become 
bOth measu rable and avai lable 10( use during the year aoo expenditures are recognized when 
the related liabiIily is incurred. excepl for interest aoo Pfioc~ 00 generalloo9-temr debt 
wtlich are recorOed when doe or O1herwrse pay_, The C~y follows GAAP for lhe 
General Fund and Street Maintenance Fund in r>reparw-.g its bOOget. GAAP ffiQlDffiS the Wale< 
aM Sewer Operatlog Fund and the Sanrtatjoo Opera~ng Fund bodgets be p<C"p3reel using the 
accru.al basis of accoont"'ll. Unde<the acaual ba&is 0/ accoun~ng, 1l'V«I",," are recorded when 
earned and expenses are recordoo al the t,,,,,, li<:lbililie$ a", inwrred. The Cily complies with GAAP 
for the Waler and Sewer O .... r~ting Fund and the Sanilatior, Operating Fund ..;th the except""" thai 
depredolKln expense i. not rellectoo in the budgets for these 1\;<) funds as requi red und", GAAP, 

Adjustments are rn:><!<> for this d ifference in the ~si ... ann""r financkol repOrt ICAFR) 
The basis 0/ acco<ontonglor aU other special re'ffl,",-", lun<!s and the c;:opital proje<;lluoo is the modified 
accruaf baSIS, The baS's <)/ """""""t'ng for all the othe< entetprise lunds and aU internal seMce funds 
is the a<:crual basi!.. 

6. Worl<ir.g capital is rel\ec1ed tor the Water and Sower 0pe<3tir.g Fund aM the Sanitation 
~at'ng Fund t>u<Ige\$ rather" than ""t assets for comparative purposes. This Pfo.ides a 
dear .... picture 01 fu nds available for app<oprIation as Worl<;r,g Capda l is CUrTent 
assets less cumont liat>iliti<l$. 

7 Amendmefl1$ 10 the ~ budgets during the year m",t be enacted by lhe Board of 
Directors. QrdInances are presented peOO<1rca!l)l duong the fi~ ...... for amendments to 
the adopted budget T.ansfers within appropriated amounts may be appro.eeI by the C~y 

Administrator. 
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June 26. 2007 

Jur>e 27, 2007 

June27, 2007 
through 

August 2. 2007 

July 10. 2007 

July 20. 2007 

JUIy31.2007 

AogoJst 3. 2007 

August 6, 2007 
,"­

September 6. 2007 

August to, 2007 

AugUSl28,2007 

Saplembe< 7, 2007 

Septemt)er 10,2007 
~OOO" 

Septem1>ef 26, 2007 

Qct(>ber 3, 2007 

October 8. 2007 
throogh 

NOvembef 16. 2007 

N<>v<>mber 20. 2007 

November 27. 2007 

~­November 28. 2007 

Doc<>mber 4, 2007 

Receive Board of Directors Orlp<Jtlor ciIy-WKIe goals for 2006 at study ses&lOll 

Oostrit>utoon of 2006 Budget package to all de .... rtments 

De .... rtmerrts prepare budget wOOlsheetsidisks and summanes lor 2008 
requests ar.d 2009 p<ojecboos. Finance refines 2008 revenue estimates 
and prepares 2009 revenue prOjectlOllS, 

Review OOlside agency ~lus 01 2007 atlocations dunng Board $tudy 
~." 

Outside agency applicatoon r'IOlrftCaUon. 

Departments .ubmit service objectives am ootcomeJpefformaoce measures 
for 2008 am subm its a status report 00 2007 s.""",c object ives ar.d ootoomcl 
pefformMce mea ........ to the F,nance I)epa<1ment 

TM Jo/I<Ming departments subm~ con'pleled budget pad<.age. to FOrrance 
Adrl'omstration; Oostrict Court, Finance; City Cieri<; Human Resoo.xces; 
I nl~ Aud,t; Eng""""""ll; Planning, COBG, Buikllng Salety, and 
Nelght>orf>OO(! Service-a; tnfomtM"", & Technology ~s; Coov«ruon 
Centet': Health; Street Maintenance Department; arid T ran .. !. 

Finance "erir ... accuracy of amooms subm itted by de .... nment. ar.d 
prep<If<>f. a ..-etimi",,'Y I>OOgot supplement, 

The "*"'""II departments submit compIe\<KI budgel package$to Fonano::e; 
Police; Fore; ParkS; Watet' and s-: San,tation an<l CVB. 

Review depanmeotat service objectives to.- 2008 ar.d their coretation ";th 
city·wkle !)Oats for 2008 during the Board Study SeSSK:rn. 

Deadline for submittal 0/ applica tlOfl packels by outside agencies 

City Admlflistrator. Deputy Cdy Administrators an<l Direclor 01 Fonance 
reVIeW budget requests an<l ~t ";th depanment directors to discuss 
the 2008 requests. 

Review OO~ agency requests, budget progress report, arid 
iXe5ent proposed live ~ear streets an<l drainage CtP at 
Soard study session. 

Prepa(atioo 01 (oug h draft budgoet by Finance, 

Deliver proposed budgelto Maror ~n<l Board 01 DIrectors. 

Rev_ ~ I)u:jgel ";!h Mayo< and Board 01 Dire<;!O<$; 
di$(;ussioo";!h department dlrectO<$ 

Conduct 2008 6ud9<>t hearing and preS(: rot 2008 Budget to the Boa(d 
of D~octors for adopt"'" 
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FISCAL PERFORMANCE POLICIES 

The Fiscal Per!ormar.ce Policies represem an eIlon to esta~ish writtoo policies to guide 
tne C~y's fonandal managemeot aM dedsion-<naking Plac1ices. The~ are designed to help 
cootain tne costs 01 city government , as wel l as to strengthen the financia l capacity of the CI1~ 
10 provide aM maintain effective services aM programs, 

While scm<> 01 the policy statements are specif", and ma~ im~ certain ly?e$ 01 f ..... '"""1 
po'actoces , the policy statements ale no! intended to restrict the atNIity and responsibili1~ 01 
the Boom 01 [)"eclors 10 """"'9f' ~ Of 1.<l<JSU<M service delivery r.ee<ls aboY<! Of beyood 
ttle lim~alion established by the Fiscal Perloonance PoIic .... 

REVENUE POLICIES 

The City wi~ strive to rMlnLaon ~ ctive<$ifLoo and stable revenve t)3se that will equitably distrib<Jte 
the burden 01 $u»POf\lr1Q City &ervice1. and wi. protect the City Ir(M'n short·term ftL>Ctuation. in any 
one rev"""" source. 

2, The City,..ft ""Umal" revenues on an obj9ctive and ",asonable basis, Revenues wil be 
prOjected on a five year baS,s with an ann",,1 upd~l& This f"'Oie<'tion ,..11 t>e used IOf operating 
budget p<eparation 

The City wi. use """,time Of Iop<>(:ial ~ revenues lot """,tal expenditures or lor 
expenditure. required by the reven"". aM no! to su!>sid;"e recurring personnel , or 
operalion and mainl""","", costs. 

4 The C,ty ,..g ""tablish _ penodicaly review an ........- dlarges, licenses and Iee$ at a 
level r'!4ated to the W$t 01 providing ltle ..,rvic<:ts. Such <:hartl"" , licenses and fees will be 
reviewed aM established ...tIere possible so that those who dirocW benefit from a""",",,, 
principafly pay for it. 

5. The City will set aM maintain wate<. sewer and sanitalion rat"" at _. wtIich support 
the lotal dirOC1 alld ind,red W$ts 01 the enterprise, incIu:;Ing debt oeM<:e and capital maintenance 

6. The City WI. annually """lew. and rev;se where necessaty, ils indirect W$I alocation 
lOfmula 00 an objective and reasonable basis, 

The C,ty wil l maintain ti met~ collection systems and implement necessary enforcemenl strategies 
to COI""t revonues from avallabl<> sou rCeS 

6. The City will grve priority to those reveoo.e a"emalives whoch in",""", the least collection _ 
oomOnislrative W$t, per dotlw raised. t<> the City goverTYneflt. 

9 Too City will _ a balanced reveo"" base throogn oc~ve supp<>rt 01 area ecoromOc 
development, dovernif.",tion. and reteotion ellons, 
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OPERATING EIIPENOITURElEIIPENSE POl.ICIES 

1 The City Admini"~ will propose . ..., !he Bo¥d 01 0IrecI0rs will adQpI. " b~i ud 
operating budget In _ "xpendllW~ .... nol be .. _ to e........:! ..... tonabIy 

estnoa!ed 1lIICUCe& 11'1(1 'lIVen ...... BasiC 11'1(1 euentl;sl ..vices P«M<Ied by ltle CIty will 
receive ~01;t priority lOf lunding. 

2 The City ~ es\lrl"late exp&l\d it",esie..,en&e! on an objecti.e and ..... """"t>iO Datil 
Operabng e.pendilure-sle.pense. wI be projocted on 8 fl . .. year b<Jsis wil li an nMval update 

3. The c<ty I'oililtStabilsh seMca meas.a_ tor all program areas. when leaS4ble. The te<Vice 
mea .... es will refIoo;:t t .... damaoo. ~ ~lo1y aoo prqe<:ted oo.rto:meIlOf !he poogoa", 
10 aca:mpMh Its P. ,00 oI>ject/'Ies_ 

4 Annual budgets ana. t>e teoatly adopIed lor the lour operating finis. Geoerat F....,. Street 
Maontenance F....,. Water aoo S-~ Fund and the SaniLabOn O!*ating Fund 
Pmject budget1; shaI be IIIlIlfOY"d lor maiO< captaI project$ 

5 The Dtp,,11 prO'Vode aooess to approp<i.ato rebrement ptans IOf ~$ employeet.. The Coty will 
mako contributoonl fOf eligible employees at the Ie~ d\llinlld ICM" the re.pea .... ' rellfement plan. 

e Tho City will eoooura~ deJi."'Y 01 seMceS by other pubIk: mid poi.ale CM"ga nlza l""" 
whe.,..,..o.- arid wr_o.- Qrealo.- eftk:i&r>C)' etfecl<VGneU 800 service can be Oxpeaed. as 
__ a s 10 ae.eIop and Inlernally 1>5<'> ted>ooology and prod~ ""'al'lCen'lllfl1slt\al ...... 
tlelp reduce CM" • .....teI increaSIng personnel coals. T .... ~!8nt is to a>ntrot ~ o;(IIls 
... a propor1JOr'I ot 11'11 lOtBI budget. 10 more p!OduetiveIy and e<eaIM!Iy use .... ~ 
,esources. 11'1(1 to 8\IOOd do~rion 01 eIIort ...., ' ...... rcea. 

7 The City wit malnllWl • bo.dgetary control 1)'I1Om to help It adtlere to !he 8(1Opled t:Iudget. 
""" wiJ prePII,e and mainlaln a .ystem 01 regula, tl$o;II report. comparing ao;t..a/ ~ 
and expend,t .... HleXpeosel to Il<.>dgeted "".,,"ml •. 

6 AJ I bu<1gets 'h~1I t>e edOPted on a basis con siSlont wlU, ~ne<a lly ;>CCcptoo 8OCOO.KIti ng p<iocipJes 
{GAAP) except for depredaUon e xpon ... In the nppk;lble lunds 

II AI ">'P'opriatiOolllpM II _ .. Id. /VIy encumbrance ...... ""'iatOO at -'" mat be reappropr\ated 
by !he Board 01 00rec\0rI.1n lhe lUbisequent rear. 

10 The teg.aI_ 01 buOgela<y control io the depal'ln*ltal pro&rl'Im level. M IIepIrtmet'III wiI be given 
!he opportunIty to p.tIltqXIl(t In !he budgel proo;eM • 

• 



CAPITAL IMPROVEMENT POLICIES 

1 The City.,.;n prepare annual!), and update a rIVe year ca"tal improvements program (CIP) which.,.;n 
provide 10< tOO o<de<ty maintenance , replacemen1 , and expansion of ca"tal assets. 

2 The C IP"';II identJly Iong.mnge capital project. and capital improvements 01 a ll types wtlich wi ll be 
COOfdioated wUh the annual opefabng budget to maintain I llil utilizallon 01 a"ailab!<! <e'oo"" soorces, 

3. The C IP ""; 11 reilec1 10< each prOjOCI tOO like!)' sou<ca of lunding. the priotity ranking 01 each project 
and alle<npl to quanbly 100 prcjeCI's impact to lut..-e operaung e xpendiWreslexpeose5 

4 The Cil)' "';1 OOt""",oo and l""low the mosI cost-.ellec1ive linandng metOOd lor a~ capital projects 
The C'I)'''';I pursue I_ai, state aoo oth .... luoo ing 10 assist in r""'nang ca"tat proje<:1s and 
improvements 

All equipment. projects aoo impmverrtents w ith a vatue equal to 0< greater than $5.000 per un it wiI be 
capitalized 10< linane"" reporting I'Ilfposes. 

6 C"",taI project. and im""",ements wilt be COOStruc1ed 10; 

" Protect 0< imp<oV<llhe CII)"S quality 01 ~Ie, 
b. PfOIeoct 0< enhance the oommunity's eo:oo <>loK: vitality 
c . Supporl arod servicf! new development. 

DEBT POLICIES 

1, Too City""; l is ..... debt to finance 0< refinance capitallmpfovements ;)rod long-term fLXed assets 
0< 0Iher costs di<eclly ;)sSQCiate<l will> Ilnancing ;) project which ha~ boon delemli"ed to be 
benef.:;oal to a signlfocant proportoon 01 citizen$ in Fotl Smith and lor which r_\"I1"IOOt SOOfCeS ha~ 
been identified, Debt is"""""" shall be used only an ... coo$k\eOOg aRemalive lunding SOUfCeS ouch 
as prOjeCI , .. \t8OIJ8S, loderaland .tal .. gants and $pIlci:;>1 as..,soments, 

2, The $Cl'le<luIed maturity of bond iSSU<l'S $~Id r>Ot exceed the expected useful Me 01 the capital 
P<Oje<Ots ()( Improvements financed. 

3, The C ity "';1 COIlOider refunding OUlstanding bond. if one 0< more 01 the 10110"';'" con<!ition~ e><isl; 
a. Present valUe savings are at least 3% with """"'n .. x""",ions. of the par amount 

of the refunding bonds. 
b . The bonds to be rel ooded ha ..... reslfictive 0< ,",lidaled covenants. 

c. Restructl>r'<lg <lebt i. deemed to be des~able. 

4 Tr.e C ity wiII_ credit ~r>eem""IS , such as bond in ..... ance ..... l lefS 01 (;redit, whe<> neCfJssary 
for CO$I·e/le.;tiveness 

5 The City will monito< (;On\pliance"";th bond covenants. adhere 10 Fi\<I&ral 8<bitrage regulations, and a_ by lhe provisions of SecuriUes an<! Exchange Commission (SEC) Rule 15c 2·12 conceming 
Jllimaty and secondary mar1<el ()isclosure 

6 The CII)' wi. encourage an<! maUltaln oommunicatoons "';Ih financial bond raling agenc.es and 
conllnu.e to strove lor improvements in Ihe City's bond mUng 

7 The C ity Wli req uire that the tota l annua l payments II>' debt ser.ice "'" e xceed 25% of total operal l"9 
,."enOO$ 01 the app;icable lund. 

s. TIle City "';i evaluate the benefit. 01 con<!uctng finanangs on a oompe\~lve 0< negoIoa".d baSI'. 
Negotiated tioar>cings may be used _ .. marl<et volatility 0< the ...... 01 ..., """ .... al Of" oomple~ 

finanang 0< s&curil)' struc1ure is ;) concem with reg:>rd to fl'l<)rI<etability. 

9. The City will COOfdinate its del>! is"",nces "';th othe< IocaI9"Vemment agencies in an effOO to 
review overlapping debt in the oommunity, 

9 
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5 FUcllase alld sale Q/ securities wil be IYI(I<l(t on the ba~$ of compet'ti~ ~ and bid. On 
order to obtain the highest avaUabie ral.... . In Of 00< 10 ~eep admin .. trat~ costs as low as 
JIOSS<bIe. investments 01 less than $100 ,000 may be made Ihrough a current Mposi!ory 
bar>!<, FOf investments exceeding $100.000 , inslilutioos shaA be contacted by telephone 
arod givoo the opportunity to provide an interest quote on the identical iM estmoot and term 
The bid of eactl in.trtutk>rl sha ll be recorded and kept on l ile IOf one (1) yea<. 

6. tn the <went 0( identical inlerest yield bids , the Coty may break the tie by use Q/ an object"'" 
method to be (letermoned by the City 

7 In the event no quotes are re<:eived from a t>anl<ong insmution in the City of Fort Smith 
insured by the FDIC. the C~y may invesl its lunds in any banlJng instituto:>n insurtld by the 
FDIC in the state meeling the C,ty's seQJrily reqUirements. 

a Clear ~lIe to the principal of arod collate ra l backing 10< any inveSlmenl wiU 00 ma intaine<l by 
the City Of by a Ihird.pany safekeeping agent unOet agreement to the C ity 

9 The City may specify montlVy inlerest payment ,n orde< to enhance caSh·fIow- ar>;1 
investment retum. 

10 The C,ty A<I"';noslrato<. Of his d~ted represenlativ9. wi~ provide the Mayor arod Board 
of DK&C!ors with monthly infonnation COtX:eming ca$l1 J>OSition arod inveslment...,m:.-" 
mance. The Information shall include. as a minimum. type 01 investmenl. maturity dale , 
face va lue, rata of interest, amount of interest received during the acGOunting period , 
arod ",.t,Mien -.. the 1'ut-<ls are invusted. 

t t A request 10< I>3oIJng services >WI be ~ ev&ry three (3) years to al quaUfoe(l t>anks 
located withll'l the Gily ""'ts 

t Z The sta/ldard Q/ pruOOnce to be applied by the investment oIfK:ial. sha ll be the "prudent 
~ ru\C" """ sha lt be applio<! in the conte. t 0( "",""g ing an o_ " ,t ponl",io. Ur>;1.,.. the 
prudoot persoo rule". Investments sha ll be made wilh judgmenl and care , urlde, ci«:umstaoces 
then prevailing. wh ich ~s of prudance. di scretion and inten>gance e,erc,,,,, i~ the 
management 01 their own affairs. but 10< investment, CO<\Si<lering !he ~bIo $3fel y of their 
capital as well as the proI>at>Ie rev ........ 10 be derived. 

FINA.NCIAL REPORTING POLICIES 

1 The C ~y witl oowe to a policy 01 lui and open pvbIic ~isclOSure 01 a~ fina"""", activity no ... 
budget will be prepar-.;l i~ a manne< to ma. imize ~$ und&r$l;)ndlng by clli;:ens and elected 
offidals . Copoe. of fl(l8ncial documents will be made ava~able to aJ interested panl.,. 

Opportunities wi ll be provided for fu ll citizen input prior 10 ~nal docision. on the budget. 

2 The C itys accounting .ystem will m(lintain re<:ord$ on a basis consistent w ilh the 3CCe!>t-.;l 
accounting standards of !he Governmental A.ccoun1ing Standards Soan;! (GA.SB). Financial 
AccounI"'9 Standards Board (FASB). and the State of Arkansas. 

3. The Coty AdminiSlrato< 0< In o!esiQ'-. wilt prepare regular quaner!y arod """"'" financiat 
repo<1$ pre$e<lIlf'Ig a summary 0( f'""ncial ac~,,;ty by ""'P' types Q/ fur>;t$ ar>;1 programs 

4 The C ily"';i emptoy an independ enl pu blic accounting Iimt to perfOfm an annua l aud 'l, and 
"'; 11 make the am"," auod it available to the 11"""'''' public , bood a rod financial consultants, 
and other interested citizoos aod o<ganlzations, The auodit shaU be completed and 
subm,ttod to the City ... thin 160 days 01 the close 01 the fiscal year, 

5. The City Wli .,.-epa<e an annual budget document that provides a basic understandong of the 
GilY' planned r ... ociaI operations lor the comir>g fiscal year, Copies Q/ the proposed and final 
bu<\ge' wilt be made avai lable to alt inte<cstod parties and opportunities ... 1t be provide<! for citIZen 
",put prieM' to f ... 1 adoplion of the budget. 

6, The C ity wit seek annua l renewal '" the GFOA Certificate 01 Achievement 10< E. ceHunce in 
Financial RoportLng arod the DisunguoShed BUOgoI Prosentatoon A_rd. 

7 The City wiU pravode all f""""',," documents 10 the inlemal and e.ternal auditors aod City 
representat .... es will noI improperty influence the conduct 01 aooit • . 



T HE FYQ.8 B UDGET 

TotaIluOOing soun::eI from II I\Jnds it esbma\e(J 81 $339 2 milion with expendituresle. pen_ 
\oI;II'ng $254 B million for fVoe .... llunds for......", .-- 8'a _ an(I 8Jq)11nd~u'esI 

e>:;penSes '" in<:U'Teo:I 8(fIlncludeo:! iIlltle Budge! Summan.. ..... 1 Funds sectoon of tNt 
docu:nent 

The major ~ 01 fundir>g 100- FVQ.8 are Ihe prior ~r fuOO balance/wo(ki ng "' ~tal . t~.," a OO 
aS$Oluments and MrVice chll r~. 000 I.., • . TI>8..,ioo- Y"ar fuOO ba~r.ce.Iworl<. i ng capJtDI 
'epretant$ 42% of total 'asoun::el. This ts due to \I>e IrocIlIIIoo of capr1aI ..,oiect budgell*ances 
whk;h will be a>:peno:ieo:l in Mure vea". Taxes and ar;sesamenll8COOUnl for 21%0/ IOIaI 
~_ The City _. a 3% 100::31 sales tax (2 0% cily-wide pIUs 1 0% co..olIy......,e). 

I 4% ut6ty "\Indue tal<. I 3'11. hOIa~rno!al lII. and impoMs • m,1Iaogo& ",Ie 01 , 70 per '100 of 
__ sed PIOPIIrt)O y ..... s.Mce charges ana lees acoounl for 11"10 of IOIaI fun(Irng SOUO'<)et 

SeMoe CI\8Iyes..-.l Ie. are prtNnly rnles charged 101 muniapal services of_le<. 
_ ..-.I $010:1 ~$Ia ooUec~"" and d isposal 

The majo' uses of funds 10< F Voa are Op<}fatng •• ptnail urellleXjlOf1":'s , capilal 'mprovemoots 

and debl .eM "",, Operaling e ' penditure&le, pen..:.s compri..:. 40% 01lot81 uses arid 
a re pr.-na rily for per"""""'. day.l <>-day operating .xpendilurelll.xpenseslIr'>d equrpment 
purChases, Capitallmprovemenll account for 39% of total usos Capotal i~menll 
indo.>r:Ie the 1181" III>< street prOIJram. 11>8 water and _, prtfIcll llnd saoiIary lendr,~ prCjeCIl. 
Del>! o.MY>CI'I aCCOUnll 101 ' 4% of 10IIII """ ana is compiIe<t oIltle IIUt _ eo- and _ 

.......,"" _ ~. !he p.llking facilitiel ' ............ bond ~. the fwO solid wnll revenue 
bond .......... ..-.I the 2006 .. lei ana use Ia>! bond....... I.1Ofe ftonna\ion oonc:enw>g 
_eo:! _00""" may be found 811M condu1Ion 0 1 Ihit -.on and on ilia ReIa\e(I 
F...ociaIloiormalion oeclOOn oIlhar document. 

" 



SUMMARY 01' TOTAL RESOURCES 
t'Y 2008 

0 6% 

. Intergo.ernrnc:nla' 
• Lke"ses« r .. g 

O Tax.,.. at ~mcnls 
eet fines at "'odeM 
O S .... Charges« r~ 
IOi lnte re51 

!!I Yr l'""r fund Balance 
C Tran5fer, In 

0 19% 

C 1'1 !sed'" n.,........con I r III u lion sIIIon d Proceeds 

Total Resources $339,187.149 

SUMMARY 01' TOTAL USES 
t'Y2008 

.~ ..... 11n9 O Healt"",'orkf:rsComp 
O Oo pltallmp."...,...ent$ o eom .. u"Uy",," l§lanU 
O Debt S4:rvke . .... ns5on/K<:Un:men l 
. Others 

Total U5C5 5254.801.708 



COMBINED OPERATING FUNDS 

FISCAL YEAR Ji\NUAKY 1 - DECEMBER 31, 2008 

TOTAL FtlNDII"IG SOURCES $108,906,736 

!!lei flnes,'l'orf"itun'$ O Lkcn5eS/Ycnnl!s 
D l'IlsclfTansfers C Prior Year Balance 

I:IServlce ChargeS/l'e"" [J lnlcrgovernmental 
Cl Tlue S/ASsessmenls 

.-

GEl'([RAl ftlND 
$4.5,075,804 

STREeT MAlrnEI'!MIC[ FUND 
$8,080 • .579 

WIS OPERATING fUND 
$38.276,401 

... ~.,. 

SANITATION OPERATION FUND 
$17.475.946 



COMBINED OPERATING FUNDS 

fiSCAL YEAR .JANUARY 1 • DECEM.BER 31. 2008 

TOTAL AYPROI"RlATI01'jS $101.649.288 

CManag"~nt s .... s 
1"lOpo:ratlon 5rv5 

G£r"IfRAL fUr"ID 
542.1 ~8,60S 

Il u " 

I 5 .... ,. 

<:::J:" 
W/S OPI':RATII'IG ruNO 

$37.039,093 

16 

IJ Non.o.,parlm"nlal 
C YoIk<: Srvl> 

STRI'.ET "'''lroITI':I'IAI'ICr. FUND 
$6.893 . .516 

SANITATlO!'! OYf:RATlOI'I FUrlD 
$1.5,568,074 



GENERAL FUND 

TOIeI funcIng sources for lIle ~ F!n:I in f Y08amounllO 50IS 1 moIlIon......", "'!If_II 
a 2 9% d<l<>"oase from Fr07 BuOgeI """'''11 sources 

The majot lundlng sooroe fcorlhe GenemI F!n:I i$ Ta. " anC As_II whoch <):)mj)IIM 63% oft""" 
rellQU,cel. Ad valcorem lax," , ff3flCni$<.lla>.es arod the CO\.f1I)' wl$l lax comprise thilI '0V<lf100 ~1a$$IIlca1r<l1l 
The GooernI Fund ,ecei ... s ~,O mills lOPPi ied to assessed p!op,my .alues within the C,ty ~mlt. , EstImated 
re.onuo. from ad valore m tax lor FYM total $5.4 mi lior'>. wt1 tc h IS , n i"""",se 0/ 2% over If>!! FV07 estimated 
amount of 55.2 milior> Tf>!! la. 'ale for FV07 a rod FVoe , ........ constan1 a1 l1le ma..-imum allowed by the stale, 
The increase is a ....... 01 increased p!0j)eIty _ . AsMMed p!operty vak>es are Htablished by 

\he SebaabanCounty AU"lcor G .. p""':: ~ of \he alllliled property values for the palt 

live yean ...,; the allOCat;on of property taJ< .. tes lor FYoe ... """"" on page 185 

F .. nd>o ... ta>. ... \of Froe .. "bmaled at $7.2 milion, which i,. 2'!10 inc,,,,, ... """"" the FYOT 
_"ted ,evenue of $7.1 mllion A. ~ of the franchise ,.. ",,,,,,"ues be_ yea ... Is 
n follows 

FY 07 "M 
ESTIMATEO BUDGET .-. "-. ,- S ,.~ , 

' .~ 
Goo ,.'" '.m eo," '" '" T...".,fl"U'Iicabons ~ ~ 

, 7.053 , 7. 194 

TIle Ir>erease betwee<1 FYM Budget 1II"Id FY07 Es timated ' ItP'Hent. 8f1tlo patoo lllc1ea .... 
In ~sage du,'''9 FY08, 

In June 199.a. tile citizen. 0/ Fort Snulfl and Sebastian Cooo1y ~ • one-<:enI ~ saleS 
anti u'" tax. Collecbon of lIle tal< began A.uguSl 1. 199.a The CIIy '-.... appro>omately 70% of the 
\Olalla. coIIacbon •• the dl$llibution If based on populallon wottwo the C<:u>Iy. The Gener-, Fund dl<eCl "*" of the co..-.ty salel tao; il 0$UfI\a!ed at $15 .7 ""Ilion for FY08 lM Ial< IIOCOUfI\S for 39% 01 the 
General Fund ",,,,,,"ue. 

" 



T~ ~al Fund approp"atton''''' FY06101a1 $42. 1 mil"" wIIk:I> • only 516,000 more INn the FYOl 
Budge! The .... "''' no add~ PQtdlOnS "" FY06 ouppOned by the ~ F.....,. _ . Ihe<e .. 
• ..... raduClJOn '" 2.OFTE .. the two DosUic1 Court JudgtI5'" be stale ..... pIoyees as 01 Janvcwy 1. 
zooe. The cory .,;n CCII'III\bute cne-.NIt "'Ihe 1WO judgeS' Ularies 10 the state_ 

The FY08 600ge1 ~ II 2% matket adjustme-nt 1(Ir all ."'pIO)NS at "" approximat" cost of $~t7,OOO. 

Qu" to fi$COll coostr";nts, mer it pay and Slep increa ... ' "",I r>Ot be granted in FY08 
All<), tI,,, "" .. 01 the fun{l'S saleS la . allocations as out line. below is expected to ine,ea!Ul2% 
bet"'''''" yean:. 

The General Fund ""'" 100" the County Sales Tax'" FYOEI a'" as foIows' 

F\.dc Safely • 

Atld,to:;naI Pdice orr""". , 
Atld,\.1OnIII Fire -..... 
o,waung E.pendilures 

Tolaf ~ic Salely , 
PuIlIfc Library 
Pa/~ CIIP'''' I Maint .. """"" 
s.er..... Cm""" Program. 
Downtown Develop_ & ProjocIS 

Putl1iC T""",I 
Pri'lilege I..ican5<I Replaawnent , 

The pR:II(ICIed fuod balance of Ihe Generat fund at ~Der 31. 200II Is 52.927,199 wI11c11 

2,219.696 
1I9!I.141 

8,812.588 
11,930.427 

941,876 
392.448 
235,469 
HO,938 
HO.938 

1.255.834 
1~,69T.930 

NlIlf_t. 7.4% 01 op8f1lllrl{l expend,l", ... lor 21)08. The Fitc81 Performance poj ides require. 15% 
corn"'9"""Y. expend lt ... e irlO"ease-s nave outf"lCed the rev""u" ir.(;rea ..... such as the cost 01 labor, 
1~. materia ls. am! utiliti es. tn ~19 adOPted FY07 Budget dOCument the estimated en<lmg 1X\Ia '\CfI 
was 11.3% compared to U", FY07 estimated ""dl"," balM\CfI 01 13% as indicated below Any furthar 
,odllCllOllS in approprOI1""'S would 'eq""" eliminatLrI\j pOSot.>ont whO:!> wc.Jid ,educe 11", level of 
"'~ anenUy PfOVldod The tevel 01 endngfuod balances lor the pasl lour yean:. and Pf"I8ded for 
FYOS. 

''''' 24.5% 

IT~ 185% ,,,. 136% 
FY07 Estimated 13.(1% 
FY()8 Budg<!t '" 

The """*' <>n the loIlowing p.ag.e dapi(:lstho past four years 8...0 curre-nt yea, Pfoje<:ted enclr'll balanc\llor tho 
General Food 
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G.ENERAL FUND 

COl'lrARISOl'l 01' f:l'IDI NG 8ALAJ'(Cf: 

M1LLlOI'IS 

$ 10.00 

$9.00 

"." 
51.51 / 

$7.00 

"." 
"." 
"." 
n" 
$2.00 

$ 1.00 

~." 
,,~ 

ACTllAL 

........... 59.-t7 

~ 

" .. ACTllAL 

STREET MAINTENANCE FUN D 

~ 

"'" 

"" ACTllAL 

$.5.25 

~ 

"" ESTIMATED 

Totall..ooirlg """'''''' 01 !he St,eet Maintenance F'-"'<l fo< FYOB ~mountlO $0.1 mil"'" which is 
$0.5 million less Inan lI1e FY07 6U<1ge1. The <leCrease i~ in !he ptio< year balance broughtlorwanJ 

Th" majo< funding SOUfca 10< Ule Sireel Maint""ance f..oo Os provi<lad by Siale T umback of the Gasoline Tax 
allocaled 00 Ihe basis of pop<.Jlation. The es~""'ta 10< FYOB i. $45.00 compa,ed 10 FV07 estimate 01 545 .97. 

ThiS Fun<! also 'e<:eives ooe-llaK 01 !he 3.0 Road Millage.....,;oo by Scb;).sban Coonty. Total eslill"lale 
lrom th ~s revenue 10< FYOB is S 1.6 million .... "I"Odl refIeeI$ a 2% """easa over FY07 esumaled """""-"'. 

FY08 aw<oprialK>JlS 10< the Sireet Maonll!<1ance Fuoo tOlal $6.9 mi llion compared 10 SO.7 m~liO<1 in FY07 
Tt>o 2.3% incr ....... in estimated exr>enditlJl"es 101 FYOB is al1rlbulable to the 2% wage M ju$tm.",1 ($62,400) 
and incfe~&ed costs leo- rue! arm male rials 

Too maio< appropr",tK>Jl c1aS:IIIicoIK>Jl 01100 Slteet Maonlenance FIKld Os Operat"", Se<voces .woIving !he strealS 
and traffic control P«>!T~ms nus daS$ilicalion represenl5 85% oIlotal appropnalion$. 

The esbmated year end fuoo balance 01111<> SII""'I Maontenance F..oo is S 1.187 ,063 whOCl1 represanlS 18.2% 
01 FY08 opo><allng expendolufes Tnls exceed s the 15% reserve rcqui<eme<1t and ";11 t>e used leo- future year. -, 

~.93 

" .. 
BUDGeT 



WATER AND SEWER OPERATING FUND 

TOUIIIurdirog sources far !he W~* .... SewerOperabng Funo:l amount 10 $36.3 nIIIkln 10< FYOS. Thi$ 
'epr ....... '. a ' .2% i~ ...... ' FY0710lai funo:ling ~or $36.7mo1lion. Poo,or;ied ............... 1ot 
FY08 alO $36.1 million competed <Mth .',ma'ed FY07 'evenu. or $32.6 million or a 16.8'4 Increase 
beI_ Y""'f1,. T~ .. Boom 8dOpleclwal0f ano:l ......... ","ume ,ale ina"" .... ~1dI beat",,, efI~ 
October 1. 2007 ~nd resu lts i~ Ill" e' peeled increase in SfIrVIu clIar{/M and fee. 

TOUII Waler and Sewer Ope<aIIng Fund allPfOlllialione tor FVoe 101a1 $37 milion compared 10 FV07 
lIPPopt\JItIons of $34 .... \Iion. The Increase is due 10 lhe 2% mar1<e1 W3Q8 adjustrnenlf ($223.5001 
.... deb1 service 1OQ .. _10< the 2007.-.-... _ ($1.9_). Operahng __ ... 

_altd al or below rn. prior )'N' _ may ~ IIIrPlllen*rtal .JIPWIKia\lons during FV08. 

The pmjected ~ ~taI'l o->1bet 31. 2008. II $1 .237.31 4 • ...not:h represenll 5 9'4 or 
FVoa ope<allng expen$ft Tin does not __ the fi1caI poIic)' of .. 15% ,esoeorve 
,equo-_t The prior Y"'" b;t lano. b'ooght forward lor FVoa Willies_ than ,''' 01 FV07 n t,mated 
operal ing .. ,pen" •. During FY07, bil led ",a,er consumption decreased appro.lmale~ 6% due to tllft 
miklweather and heavy raWa l du,lng the ."",mer monthl, 

SANITATION OPERATING FUND 

TOiaI r..-.tng IIOUIWI of the Sanot.a\lOr'l Operahng Fund a"""'" 10 $17.5 miIion lor FYOB _ 
_ ,.31.3% incte.u. _ FY07 bu<lgel SOU"*' of $13 3 rriIion. The Soao-d irIO'eased 
SOlid ...... , .. cotlection and dlspout r_ lot .. classes of Q,lftomefl; The mles became .. ff_ 
J\#t '. 2007 lor 'esidenttat coIecIioo M<vices and August 1. 2007 lor CO<Mlerdal and induslriat 
cotlecloons u wei at Iaondfi. dlspoaat cNt'oes. Service ChargeI and INS are the major lurld"'" 
lIOU'o:.llor the Sanltalio<1 Operal lng Fund refl llCling 64% of Ihis total 

TOI8 I apprOPriations lor the Sani\8tlc-r1 Operaling Fund iOtal $15 6 millio<1, Th;" '. a 30% incr"au 
OYer the IOta! FY07 "",""",,"lio<1l 01 $12 m"". The ........... is .arlbutable 10 the 2% -...ge 
l!tIjuSl_ ($102.000). KIIid wasl' r- _the smaSl .... County Regional Solid Wasle "' ......... ''''''' 
OISII'IcI {$527 .OOO) ..... ~ dI.H>O FY07. caprtaI ptnI'III_ (S2.4 1NIIion). _ an incr .... in 
u.ostenlor futu,e 1ancIf'.'''POnt/on (S832.000). 

The """'" allPfOllliatoon 01 the Fu!l(f II ~ -w- _ 00II'IIlrIIe 80'% 01 "'" I0I8l 
.pprOprllltionl. 

Th" projected yea, end ~ ~aplta! 01 the Sanitatio<1 Opoe"'illO Furld I. $1.907,672 and 
,efleetS 15.4% 01 FVO-e operating expenses This exceeds Ihe requred I ~% ~,,,'et 
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PERSONNEL AUTHORIZATIONS 

PerSQf'll'lel costs for !he City in FY08 "!~esenI .8.9% of 10l;Il QPeIiIhng funds appropriations 
whom _ the t.ame 8S [Of FY07. 

PERSONNEL AUTHORIZATIONS 

1M r>et cnange i~ pef1<><Y>el betwoon 2001 esl lma1ed aM 2008 is a dco-"" ... oJ 2 OOF1 E. 
The IoIIo-Mng cnan reoooo ies the 2007 .."ti matOd posdionl to U>e 10181 position$ 1of 2008 

'"' PaIl·Timel n,. Se~s.on" ' 
2007 Estoma te<! '" 43. 16 
OIstrio;t Court '" ""'- "" 43.16 

" 

10lai 

'" 898 16 
1200) 

896 18 



CAPITAL IMPROVEMENT PROGRAM 

TO(8I caplt,; m!lfO"""l11ents 0IfIe< than capital outlay 10< !tie operat'ng ~s 10< FY!)8 101111 599,2 
millOI1, G.apltal lmp<ovements 10< the CUrTef1t fiscal yea r are p<oYid&d by lhe jive tun<ts as in(hcate<! 

"-, 
IIbousaod11 

Sales T"" Fund I 38.759 
Wat ... _ ~ Capo~ 

ImIlfOV'lll'l«ll PrtIjeCtS Fend 13.610 
2006 Sales & use Tax 

ConstnJ(:lo:)l'l Fund 46.112 
city Sidewalc Constn.>CIoon Fend ~ 

Par1<irlg AuthOflty Fund "" 
Total , 99,191 

RETIREMENT PLANS 

AI un,1otmed police _lire poanonnet are mcmbefs of 1M Ao1<anUt Local Potice _ Fife Rel"ement 
System (lOPFI). Til" Syttem I, edmonlsteffid tty the lUote Comr1bulioos to the .ystem ... 
IIClua,laly determined each~.... The r~les as a percentage of salaly f<x acll ... memben "' FYOO 
are 23. 7Q% and 33.24% f<x police and fire personnol. reSpeCtively. as camf>Ore<I with FY07 'atel 
of 22.47% and 32 .93% 10< police and lire perSO<'o"lel. re$pOCb."y. A spectal '''''''''"''' fund enUt~ 
Arkansal LOPFI Conlrlllu!lOO Fund ao:<:I)Wlts IDr these membe<l' partlc.ipaboo. Currently, tho!<e are 
296 aCl~ IIlO'f1"ben _ 24 t Ilenem recipenu.. 

6enefit pa\"TWIIS and .etorement o;:onlr\butions f<x lOPl'I for FYOe." esbmated at $A 7 moloon .. 
o;:ompanod to $A.5 million !of FY(t7. The ncrease Is attnbuUoble 10 the pay adjustments lor 
undomoed police and ~'" personnel for FY08 as wei as It\8 incfease., cootrilo!ion IiIleI fOr 2008 

The o.slric! Cou:1 judges and In" District Court Ctert are memOO<6 of the Ar1<ansas Judget 
R .. I~ement System and lhe J\r):.ln l .. s Public Em ployee. Rot~ement System, re spectively 
Ttles.; pio ns a re administered tty the lill ie . Duri"ll 2007. 1M City entered into a n agrOOt\'lefll with 

the state whe<eby lhtt jud9"l become stale ernpIoyeeo ar>(! tl'" Cny contlibule<; """'"""'" GI U", 
judgK' sa ....... 10 the slate. Theref,", ;,Ilringe boneI"U lor the Judge- aro paid tty lhtt ltate ItIdudng 
<ellrement contriOOlion!l. The CU',en1 en1)Ioyw conttibubon rille lor lhtt coo..r1 cIer1<" 12.M% TI\8 
FY08 conI'ibuUon for !toe cout clerk IMU be made jrom .-vee! Il.O"ds rtmarong 1rom the doMO 
Munot>p<ll Judge and Coo..1 CIert<'1r RoIoren->I Sy$t<Im __ rnainIairwId as a ~ ltU$Ilund 
In !he 1'i'$I. T'-" is CU'tenlt)r _ .. br .... receMng beneIiIs. 

All ~her f"IHi"", employeeS are me<T"ber's GI a 401(a) <>OI1triCloJtoon plan adrronistered tty the 
ln1e'nallona l City Manal/O'"I ASIIocJatlon Ret".,...,.",! Corporation (ICMARC). The City 
oontribvtos 10% of pay to eao;/1 omploY<l<l's accounl The employer contribution is acCOO tl led 
j()r if' e"o;/1 prog ram, 
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SELF-INSURANCE PROGRAMS 

The City's employee insurance plan aoo """,ern' compensation r:rogram are basica lly promed for 
as sell-;nsurance prog rams. The City has cootIacted with a tI1ird I"'''y administrator to handle cla,ms 
lor ""ch program. Each p'ogram i. ~ccouoted for as an inlernal service lurK!. The e.timated co.1 
to the City IOf these program. i. SS.S million in f'Y08 as compared to the FY07 estlm~ted costs of 
$7 ,9 mi~oo. The increase is based <Jpon historical costs as wel l as t>eg inning 10 fund ~ t",.t accoont lor 
other past employment oonefits IOPEB) lor rel ir ..... at $400,()()(), The City's cootliMiof'l for FY08 i. 
bur:igeted at $6.9 mi! i<>n which is consistent with the FY07 cootributioo 

The Employee Health and Wel lness Fund provkle. for maio< medica l oonef,lS aoo life insurar>ee pr~m iu m. for City 
employee. and dependents, Employees may <elect a preferred provider plan Irom elthe< of tM t"", m31n health 
IXoviders in Fort Smith. T"", hea lth benefit and IXescriplion drug options are offered to employees If the co<e 
plan-option 1 is selected, ~nd Ihe employee participates in the wellnen prog ram, a $500 credil 1'01 11 t>e applied 
to tile $50 per moolh Ch3'9" lor the employ",,'s share of premiums. If the employee' •• pou.e enrotls in the 
welness program. an ~dd ition~1 S25 cred~ is provided to help offset Ille oosl of med ical premIums. OptIon 2 or 
tile buy-up plan provides b.llsical y the .ame OOnmits as the Core plan. The City offers a pretax ""Iete ri~ pian to 
Jessen the impact 01 insurance coslS 10 employee.' pay. Tile Iollowing two schedules IXesent 
the benefit optioos avai lable and tile proposed cost. for employoo Ilealth care for 2008, 
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Heool\h and Drull Optlo ... : 

Benefit Descript ion 
LI19I<nl\I Maximum 
Deduct lbles: 

Employ .... 
Farrily 

eo.l"",",ance 

t ........ 0Ih&rwiM no1ed) 
0I'JIce vrsrt eo.Pay 

Out 01 Poetet Maunum 
teoctdng <:<>-pay): ,-

Family 

Ovt Pati""t 
Surgocat Facility 

Pr .. AdmossioniOpef3liDn 
Tes~ng 

In PatJenI Hospital -'-F'hytoClOl ThetaJoy 

W .. lneu 

Im"""-zations 
Spir\&1 Adjustment. 

RX D<ugs· 
Partqla~ng Re\.ail 

"'"~ H(lmu Brand 

Harre Brand 

"'"'"" Name Brand· 

Non Pfeferroo 

C.,... Plan Option I 
In Networ1l 
$1 mlllM 

~OO 

$1,200 

"" ~Prmary 

$2,500 
$7.&10 

80'4 ded waived 

100000ed waived 
I!IO% efler dIId. 
100% lIIIer lied. 

80'4 dod. _oted 
60 1Ii1blyear 
100% Max $5OO.'yf 

to age 2 
l OO%nolir'rlll 

"'" 525 c<>-pey 
$t.5OOIyr 

525 or 30'10 01 
8C1ual COIIt 
$ll or 2(1% 01 

~ ... -
540 or 40'10 01 --

Ou t o f Network 
$1 ... 11ion 

S<lOO 
51.1100 

.,. 
"" .... 
cIe<IUClibie 

$IO,OQ(l 
530,000 

&0% ~ncr dod. 

6(1% cIe<I, waioted 

6O'JI. aIIer oed 
50% .fter decI. 10 
""'. 01 $100.0Q(l 
60'4 Ifter dIId. 
60 visUs/yNr 
100% Mao $5OOIYr . .,., 

100% no lim it 

"". 60'4 ,her fled 
$1.5OOiyr 

$50 or JO% 0( aaual coal 

S200r 20% 01 actual cost 
sao or ~0'10 01 

8C1ua1 COSI 

24 

BuyoUp Plan OjIt ion 2 
In J<letwork 
$1 mi lbOn 

"00 "." 
"'" "'".,.., 

$2,0Q(l 

" .000 
90% dod . wa •• od 

10000ded W310ted 
00% efter oed. 
100'4 eft", <*I. ---60 Yiad0/ye8r 
100"10 Ma. $5OOIyr 

to age 2 
100% no ~mU 

'00' 
$2(1 co-pay 
$t.5OOIyr 

$1 5 or 25'10 of 
actual coat 
$5 or 15%01 
actual coat 
S300r 35% 01 --

Out 01 Network 
$1 mill.,., 

.~ 

$1 ,500 

"" ""-....... 
".-S24,0Q(l 

60% ai le< ded 

60% cIe<I. waioted 
60'4 efter ded 

50% aMe< fled. '" 
rna>: 01 $tOO.OOO 
60% afte< dIId. 
60 vbilalyear 
100"10 M ... $5OO.'yf --' 100% flO lim it 

' 00% 
60% aft ... <led. 
$1.5OOIyr 

531.50 or 25% 01 actual coal 
$ 12.:50 or 25% 01 actual COSI 
$75 or 3-5% 01 8C1ual cost 



Monlhly Conlribulion Riles : 
'2001000 2008 

MlKl icol Plan- City EmplOye.! Total -, 
Employee On~ $335.78 $67,00 $402 .78 
En1jlIoyee • CM("&n $556 44 $228,98 $785 42 
["""",eo: . Spoo,J$e $57764 "'". "" 00 ,- $753.60 ""'" '1,103.62 

()pWn 2; 
Em~OnIy $335.18 $12742 $463,20 
EmploY"" • CIliId,eo $556.44 $34880 $903 ,24 
Employee ' $p:::oJso $57764 5404. 34 S981 .00 
F""' I~ $753.60 $500,22 $1, 262.82 

0. ,,1.1 Plan_ 
, ....... on, 5-3274 "00 53214 
Employee . One $48.26 $17.20 $65.46 
Family ... ~ S3124 S95.18 

Vision Plan-
["'910,_ Only "" ".00 "" ErnpIoyoo ' One $8 .67 $3.88 $1 2.75 
Family $13,()6 .... $1 8,74 

FundflQ lor the WOltels' Compen .... "'" Fund is prOVIded bylw ""'-"'bI1Q funds. TDlaI ~ lor FY08 is 
5333,000 which is allPlO"inlBl8IV $10,000 more II>an Iw FY07 _ . The City rew«lllOtal COf,ts cI wor1<en' 
oem_bon ........", indu<les actual clarrm pao<I as well •• re..-... ono.n\!d but not yet paod RIIOQIdng lOIal 
orcur..:1 COSIS prowl ... covering potDnual risI<. TI1" ... ~ma.ed cIIorm 10< FY08 !OlaI """",.imaUIIy S390,OOO, 
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BONDED INDEBTEDNESS 
The ~ CI.01ent/y lias len bond if ...... oul'Slanding in 2006. A I)tIeI expIMabon of flOw each __ relates 10 the 
!Judget is as IoIows 

, 

, 

, 

• 

Wale. ~nd Sew" Sy5lem Revenue Bondt· Serlet 1m 
These bonds ore $9C .. ed by the rates (IIlhe water and _ 'yst"",. ""'iCIl a,e reffectcd 
in the Wat~ and Sew<lr Operating Fund. Debt 841N>ce Is provided by the WDter aflCl s.c.w... 
Operating FuflCl These bonds WOlre issued as parity borxts to the SerIes 1994 Water aflCl Sewer 
Rey"""" Retur.r;Ing aflCl CMstrucbon Bond. The FY08 appropriatOon is $1.2&4.250 10 <x>vw FYOB 
~incipal and Inl_1. TIM original ~.meum waf $26.'15 million and the t>oncIt 
were iO$U8d 10 ir'J1PfOv&..-.I e"l"ftllha Lee ere. .... t. lrea1mOO1 pIMiI. impfooIe the axisling 
IranSmIMlOrl. tlorage and dislribubon J)'$Iem. fl!IIocMe !he lake Fort Smntl SUIte Pari< In D«Ief 10 
accorrp!ish !he Laka FOIl Smdh waler supply ~ projed. ~ v.ork on 1he lake 
Fort Snuth w;o* "-"""II expansion P'OI'd and aMOCiated _er 1)'$1"'" ~IS The iasue 
was sold "' Sepiembllo" 1999. During 200'. $16,315 mllion oIlhe 521.9015 million bond, outSta<"ld<ng 
at Juoo 1, 2OO5 .... e rofunded in advance by the 2005A Wate, and S-Reoenoe ReftJnding Bonds, 
II reyenoel 01 tr>e 0",,'8t"'ll Fund WOlfe ~ 1Uffk:ient 10 cove, debt se ..... "'" rat" would Moe to t>e 
W>crea&e<) to moat the City's bond covenants T"e Water am Sewer Operating Fuoo 1Ia, oullicien! 
,evenoe. to porcM<:le lor INs Mquire(t Oem M<VIce in FYOB 

Wat .. and Sew., Sy".m Revenue Bond,_ 5 •• , .. 2002 
Tho»e bOn(tS ... MCUred by !he rat" oIlha _er and _ l)'51em. ~ .... reIIoded in the 
Water and S-Operating F ...... Debt.....a if povIded by !he Wat. an(! Sewer Operating F ..... 
n- bordo ..... io.-..I as pardy bOn(tS 10 !he 1994 and 1999 wat. __ '-"'" bonds. 

The FY08 appropria!.ion of 59.360.000 1friII_ .... required ~ _ IntereslIor lhe fiscal period 

The bonds _e I"ued In FfII>n.Iary 2002 an(! Od:o/:Ier 2002 The toeal o.1gonat ifsue amoont was 
$111.755 n"IIon. 01 trO, amount, $S4 ,9()5 million wasl$wed to prov.de flnanong lor the Lake Fon Smrtn 
water supply a.panlOon ~ojec1, $9,015 m,1Iion wal Issued to finance other wal. Impr""''''''''nts, and 
$7.835 million WilS Issued 10 MoaneD refund 8 portiot, '" the 1004 Water and Sewer Refuooiflg and 
Coostn>Ction Bond$ The Waler ~nd s..w. Operaling Fund II:>. sulficion1 ope<aling "yen..e to provide 
for the 'IIQIrIred debt ..vice lor this _res in FY08 

W~ler and Sew.r Revenoe RefUnding Bondi· S .. r.. 200(. 

These bondl ... HOJI'ed by the rata 01 the wal. and sewer ')'>Item wfIIr::h are rellected in the 
warer _ ~ Operatrng Fund. Debt..vice It pnMd8d by lhe W.ter _ s.w. 
Operaung Fund n-bondl_elssued a, pardy bOn(tS 10 the Ser1u 1999 _ s.;. 2002 
wateo- and __ ._ t>orId$. The FYOtI 8j)flfOI)tIa1iOt'l is $1.898.950 to COWl< FYOtI ptincIp<IIand 

interest requjrementl, The originat fssue wat StU miliorl and the bonds _e issued to relL>nd 
the remaining s.IeI , 994 Water and Sewer Relllfldl r>g and CoostructiQll Bondi, II reyenues 01 Ul(! 
Operating Fund W<lre not sullieient to cover debt Sl'lVIce. rate. would '''''8 to be Inc'ea.oo to meet 
the City's bOnd covet\llnts, The Operamg F ..... I'IIS sulf>cient operat",,\! ,evenutl to I>'ovide lor the 
required debt eeMce in FYOB. 

Water and Sew" R ..... n ... Relundino Bon,,-· Set'" 200SA· 
These bondl." -*' by 1110 rates 01 the _er a'III _ S)'SIem wIIich .... ,e/IecIed on the W_ 
and S- OperSIII'IQ F ...... Debt S8fYice is povIded by the w_ and S- Operating Fund n­
bonds--.o Issued con. parilybasis With thewar .. ..., _ syslem r __ s.;. 1999.2002 

and 20().1 Tr>e bordo were is""'" 10 adYDI"IOI .... nd $16.375 mitOon of !he WSW _ s- System 
Reve<1oe Bonds. s.nes 1999 The<Jrigooat iSwe WM $17.605 milOon, The FY08 approptiatiQll 015759.880 
"";11 coYer the required principal and int .. est payments d..e during the fiSClli period, Tile Water and Sewer 
Operating Fund hal I"flie"nt operating reycn"" to provide for thi. requued oobt 6(lfVic<'I coverage in FY08. 
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Water and Sewer Revenue Con.truclion Bonds_ Se ri es 20058· 
Thew bonds are secured by ti,e rates of the water and sewer system wtlich a re ",fIoct"'" in the Water 
an<J Sewer Operating Fund. The Water and Sewer Operating Fund provides for tra nsr"n: to meel Ihe debt 
service requarements of the bond •. The.e bonds were issued on parity with the wate< and sewer system 
,even"" bonds series 1~. 2002, 1004 aoo 2005A. Tho boflds were issued to provKJe firklfJCing for 
purchase 01 a portion of the South Sebastian Water Users ASSOCIation tra nsm issk>n lines 300 extendi ng 
services to the area , con.tructioo of an elevated storage lank in the Howa rd Hi ll a rea, insta llation of a 12" 
water line along Hog/lway 45 We.t, .nO "'painting the W ildcat Mounta in wale< storage la n~. The orig'MI 
,"sua was 57.34 mi llion. The FY08 nppropriatioo of S309 ,BOO I'oin cover the req uired principal and interest 
payments due during thoo fisca l period. The Water 300 Sewer Operating Fund os expected to heve sufficient 
revenue. to meet this r"'luired debt service in FYD8. 

Water and Sewer Reve"u9 Construction Bonds_ Se ri es 2007_ 
Thes<> bonds are secured by the water arid sewer operating revenoos as descril:>9<! in Ihe bond CQve""nl; 
Thes<> revenue. ore rellcted in the Wal"" and Sewer Operating Furld, The Water and Sewer Operati ng 
Fo..oId provide. tor tran;!"", 10 m""llhe annual debt se",ice requirements, The 2007 bonds we'e isslled 00 
a parity wilh Ihe wale , and sewer system "",enue bonds, sene. 1 m. 2oo2, 2004 , 2oo5A. 300 2ooSB. The 
o'iginal isslle was $24,47 mil lion. The purpose. oIthe t>ond. n re the fund new sewer pump stalioos , sewer 
extensions in the soulhem growth area oIthe City, the Moonlalnburg water Ireatmen! plan! rehabtlitaboo 
arld expansion, Midland Boulev~ rd waler transm ission ~ ne replacement, neighborhood wale; I,,,,, 
replacements, new wate, I,ansmission line from Mounlainburg to !he City, water storage tan~ paintIng. 
L"" Creek water treatmem planl instrumentat""'. and wale r transmi.SIOO system melering . Too FYD8 
appropriat"", 01 $ 1 ,88~ , &OO will pro,ide the r"'lu ired debt service during FYD8, The Water and Sewer 
Oper~h"9 Fund ohouId I,ave sufficient r""enues to meellhis require""",t in FY08, 

Parking Fac ilitius Revenue ConsUuctlon and Refunding Bonds - S&rin 1996 
TOO$<> bonds were isslled to ,efurld Ihe Series 1991 Bonds arld 10 prov>de 
construction of addilional oIf-street parl<ing Sites in re\;>lion to the cOrwe nltoo cente, and river1ronl 
park improvements in l he downtown area. The aggregate principaf of too bonds is $2,025 ,000. 
The t>ond. are .ecured by ,e.enues 0/ the system includ ing parl<ing meter revenues. The FY()8 
debt service req u ~ement is $135.415. Parl<ing deck and parl<ing meter revenues sho<Jld t>e suUicient 
in FYD8 to meet this r&quiroo payment 

Sol id Wa~to Revenue Refunding Bonds_ SerIes 1998 
These bonds were isslled to refinance Ihe Series 1994 bonds wh ich were onglnally 
isslled to provide construction funds fo<" the $econd cell 01 too C ity's landfi ll . The aggre\jate 
principal of the bonds is $3.055 ,000. Too FYOB Sanrlatlon Operaling Furld includes an 
approprialion 01 S349,OOO to cove, the FY08 required debt service. The Sanllat"'" 
Operating Fund has sufficient revenues to moot the requ ired debt seN",e in FYD8 

Solid Waste Revenue RefundIng Bonds- Se,iu 2002 
These t>onds are sewred by the solid waste operations of too Sanltalion Operating Fuoo 
7hese bonds we re issued to refund th e Series 1995 &>lid Wasle Reve""" Refurld ing Bond s The 
1995 Bonds , with a f"I r amounl 0/ $9.185 ""Ilion. were originally ISSUed 10 refund temf>Orary bonds 
issued in 1993 and to fund a poIlion 01 the construction COIits for the second ce~ at Ihe sanrlary 
I.ndr • . Too 200Z Bonds were i •• lIed.1 ~ n aggr-eg.11e princIpa l amount of $6,305,000, The Sanl\;>tloo 
Ope<ating Fund provid es an awopriation totaling $716,750 10 COVe r the requ ired dellt servICe tor 
FYD8, The S~n itation Operaling Fund has sufficient ,evanues to meellhe reqUired debt servICe in 

'''' 
Salas and Use Tax Refunding and Construction Bonds_ Series 2006 
Toose bonds a,e secured by a special one percent (1 %) Iocaf sa les and use Ia<. The 2\106 Bonds 
were issued in the amoont 01 SIJ.4 935 mill ion in September 2\106 Too bond s we'e ISSUed to (edeem 
tha outstand ing 2001 Sale; arld Use Tax Bonds. 10 purchase a r~dio cornmunicat.oos system. arld to 
fund wastewaler wet wealher improvements. Sales tax revenue fO( FYD8 is anticipaled 10 be 
$19 ,418.336. Adding interest e~rni ngs fO( too year. re"""lIes will be sutrlCient to pay debt service 
requ irements 01 S 11 ,334, 728 as well as call approximately $.6.7 m~lion in bonds during FY08 , 

Please refe r to pages 172_176 in Ihe Related FinaroCial Informolron section of th is document 
for mOle .. formation regard ing the City's debt 
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BUDGET SUMMARIES - ALL FUNDS 

This section provides a summary 01 each 01 the City's 
funds which rece ive revenue and incur expenditu res/ 
expenses, 

A comparative summary for FY06 Actual, FY07 Budget, 
FY07 Estimated and FY08 Budget is provided 
on a consol idated basis with inter/und transfers 
included. A combined summary with more detailed revenue 
sources for FY05 Actual, FY06 Actual, FY07 Budget. FY07 
Estimated and FY08 is included , A schedule of begin l1ing and 
ending balances/working C<lpitallor alllu l1d types fo r FY08 
Budget is provided. Major revenue analyses are included in 
this section. Also included are indiv idual lund statements lor 
FY08 Budget 



Cily 01 Fort Smilh 
FY08 
Comparatlve Summary· All Funds 

AClu ~1 Budgel E. Umatod 
FY06 FY07 FY07 

Ro. enun 
I nlergov<J rn men!;) I , 12,()4S,S75 , 14,757,193 , 13,878,511 , 
Tax" arK! Assessmenls 58,759.1164 71,33S,599 7O,3U.373 
~ and PerrrWts 1.292.182 1.273.SOO 1.212,37. 
Court F .... ..., Forle~ .... 2.063.155 1,925.000 1.942.531 
ServiC<t CMrgo$ and F_ 53,&t6,526 S6.1!12,893 56,1.3,~6 ,_,,,1 6.340 .• fW 5 .• 13.301 7,853.97. 
Conltlbutions 2,110.215 .".~ 978,878 
Bond Proceeds (Note 3) 86,033.314 , 24 ,507.286 
MI~laneous 1.292.572 1.251,618 2.770.421 
Tranl for. ln 24,940.632 18 ,369 ,035 18 ,7111,228 

, .. , 258,~,4t)o1 , 171 ,421,n9 , 198.381.528 , 
U p" nd It .. ,uJEx penH. -- , 9O,392.J8.I , 95,142.216 , 98,269,191 , 
Cac>iIaIlmpr~ 48J)85.472 76.574.071 S2.281.539 
Com ...... ty AssIStance (N_ 1) 2.125,397 1,592,200 2.1143.818 

"'" ""'" 51.059,6111 31,7&4.716 32.u6,1IaB 
P-.on ge<IefolSlRellf....-1 
Con!ibJllons 4,31 1,729 4 ,637,500 4 ,536.582 

Hoa lllllnlllratlCfl a nd Wor!<Orl' 
Compe n&alion Claims 7.57 1,14 1 6 ,272,512 7 ,655.406 

Otl'" (Nole 2) 3.130,510 4, 521.763 4 ,11 2,l47 
,~, , 206,616,452 , 222,524.980 , 200,1 48,277 , 

boo .. (0eIlclency) R"""noe. 
Over (Un<Ier) ~o~ , 51,911.952 , (51.103,241) , (1.766,749) , 

1'''''' Balanc:efWot\.ong Capotal 
Boglnning 01 Yea, 91.978 ,150 146,8111.887 143,890.102 

Fund Ballncerworklng Capilli 
End of Yelr , 143,890,102 , 95.788,646 , 142.123 ,353 , 

10101.1: CommunrtyAuIsIanCIIIncb:IH Ih&CDBG and HQt.IIE 1"000 .. " .......... the ...:,ding. econorroc 
dfo.GIopo'""'l'n<I dfUg ........ ce<rWiI IImnl&e:tMfyo/ the Spodal G<o<oIs Fund. Amounta lor 2001! a<oc 
CDBG and HOUE $1,600.000; ~ Gra<>Is $303,000 

Note 2 : OItoer e . pend«ufMIe.openseo lnetllde Itle cosl. fa actovoIlH 01 the _ng arid 

Pfomolion Fund, tt>& ParlOOg AUlhorlty Fund, tho WOI1<tng Caprtal F...." lh<i Cleanup 
Demolition Program Fund , arid It>& COl1ve ntion C&nlGr Fund, 

Nett 3: The bond proceed. !or FY06 8C1ua1 a<e the 2006 Sales arid use Ta. Bonds; !or FY07 eltimalGd are lhe 
2007 WaI.I>r _ s.-- Re_ Bonds: and 10, FY06 .. the 2008 Sale!land Use T • • Bond. o .p&CIed 
10 ".. issued dIaing 2008 Auttlorization lor issu,ng ",. _~.".. utes Ia. _ NoS ak6ll(ly *" onadoo 
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Budgel 
FYOS 

12,211.572 
71 ,800.7.7 

1291.000 
1.97S.100 

63.506,ns 
5.520.735 
4.017.473 

13.900.000 
1.551.074 

21.286,320 

1117.063,796 

101.60111,288 
911,1111,067 

1.903,000 
304618,853 

4 ,676,100 

6 ,635,000 
3 ,926,360 

2501,801.706 

(57.737,1112) 

142.123.353 

(l.4.3S5," I 



COMPARATIVE SUMMARY - ALL FUNDS 
EXPENDITURE/EXPENSE 

Opcnoting 

Community 
Assistance 

-. - . . 

'.9 
U , .. 

o.,bt Scrvic:.ce 32 4 )iiiiii~~?'1·8 .8 
6.' •. , 

Penslon/Retin, ment U •. , 
lIeal t h/Wu.rke rs' Comp t.! 

19 •• 4. ' .. ,,," , .. 
0 

30 

101.6 .. , 
95. 1 

'00 ". 



City of Fort Smith 
FY07 Budgot 
Combined Summary-All Funds 

Ikgt~ntno Endl ..... 
F."" hlanc.l bpondl,u,.01 Fund B.lanc.l 

" .... ,rIlI Copl,at R • .." ..... b ponM, "o<IIlrIlI Ca",'" 

Gene,a l , 5,244,936 , 39.830 ,667 , 42,148,605 , 2,921 ,200 

Specl., Revenu, Funds: 
St,eet Ma inl""Rr.ce 2 , 537.~ 1 5,542 ,928 6 ,893 ,516 1,187.003 
S-Tu 28,401.537 23.719.844 38,75e ,765 13.362,616 
ConYnunil~ Deo>eIop<,~ ~ BlOCk 

G,,,m 1.581 1,102,000 1.100,000 3,5e1 
HOME Investmen, Pannetshlp Act , "'.000 "'.000 , 
SpeoaIC..u 1J2.4g7 ~ .... 303,000 134,997 
r~"'Pa,k •. ." '00 , ,.= 
AdvaItIsong and Prcmoboo, 383,272 740,845 908,420 2:20,697 
_ .... lOPF' ConlribuOOO 13,438.90.2 4,674,500 4,676,100 13,4301,302 
~ConI;er 1,001.145 1,&44 ,05\ \,.cso,OOO 1,371.796 

s.b-TOUt 45,911 .714 36,430,368 Sot,619,801 29.722,281 

o.b. Service Fund: 
2006 Salo, & UM Tax IlMdS 9,71 9,2601 19 ,818.336 18 ,034 728 11 ,502 ,872 

C.plla l P,ojeCti FundI: 
Sidew;IIk ConWu.ctior1 029,866 "'.000 340,000 289,866 
200CI Salol & u.... Tax 

ConiltUClion 48.349,282 14,620,000 46.172,322 16,796,960 
Sub-Tocal 48,779,148 14,820,000 46,512,322 17,086,826 

En,,,p,"e Funo:t.: 
WattrandS- 24,63IiI,184 SS,470,09O 66,226.573 ",062,661 
~ 4,874,7901 18.578,595 17 .2BII,1I()t 6.\83,585 
Pa1<rog "'-'Ihorlly ,.. .... 147.500 6&1.875 57,68\ 

SutrTotaI 30.009,0" 74 496,185 84,181,252 20,323,947 
' n ... n.1 Stnlce FundI: 

Workong Cac>Otai 36,865 "'.000 670,000 ".~ 
ErnpkoyM Hea"n & Wei" .... 2,375.860 11.625.000 8,255.000 2,H5.860 
w,"",e,.' Compent8toon 411,550 363,040 "'.000 29.590 

Sub-Tolll i 2 ,4 59,275 9 ,666,040 9 ,305,000 2 ,822.315 

TOlal , 142.123,353 , 197,063.796 , 254,801 ,108 , 84 ,365.441 
Inletfln:i T,ansfe,. , (21 ,286.320) (21,286.320) , 
AdjUSlod TOlai , 142, 123.353 , 175,777,476 , 233.515,388 , 114.365.441 



Cily 01 Fort Smith 

"" C_'8' .... Summ.a<y. All Funds 

k_ - - ,- -NO. ". " " " " ". ,,-............. ,- • J.II'8.~ • J,_)llS • 1I.0III.3<~ • $.llIII..5') • ' .'63.0l0:I - a,~.I~ &. ... . 1(;2 ,m_ UIIII.500 8.032.81\1 
~ '&.1l1li ••. ns •. - ~ 10,000 1 __ .... _11 

k'_ U2 •• 0)1 M.e.367 8.965,0<0 U6a,0<0 g, IGe.OOO 
~,oocn .. M33.0162 1,'I)I!,N< 8.13<,020 1,052,17' 1, ID3.eoo 
s- r .. ·c., 3< .14UaD J1J.I).I I ,aJ I 3I!.OIS,I & )8,07$,1& 38,336.611 
~T ... ·Coun<, I l.$(!.I,m lu. a,I).IS IS.248,1 21 15,)90,130 IMQ1.m - ,- ~.~ MS, I2e ~= 10U12 

m_ - 1111,- 1.,1102 ~- 11\1._ laJ,OOO 

~-- ',301,818 • .m.lel l.213mQ 1,212.310 1,:lIU.OOO Ca..<I ~ ___ FarIM ..... 
2.0B4.lJ:1 2.0113,~ l.m.ooo 1,~~.53 ' 1»IB.1oo -Cf>otgK- ~-w_a_ •. ~ 302.645.032 "'~1~ .)2.023. '2e 37.$111.$10 - ",.~ """.SIII! "bO&..$JO 12.1123.480 ".I1!11,3e6 -,- -, ' .' •. HiO 1.\4&,1211 '.or.!.1811 1.'211.750 -- UiIO.350 ''-.1311 8,_.013 •• 5.a.«III 1I.51J.ooo 

"*"""II O!>oo ...... '1'.~ '~.4'2 'IS.ooo "1.1110 '81.000 - • .on.'lO ~.- 5,013.1O' lom.1I10 5,:120.135 
Coo .. ' . • 8".400 2.110.2'$ ~.~ 1I1U7t <.011.41J -p" 1,0:7.258 16,033.3'0 • 2<..501,286 13.\100.000 

". '''' 1,1".120 1,~2.~12 1,25'.618 2,710,<21 1.~' ,OI. 
l ,., ..... ., I 11,<3< .1l1li 24,1i4O.Q2 18 ,36\1.0:15 '8.7111,22\1 2'.l'M,320 

,~ • 1112 .75G.8loC1 • 25.! ,I)&'- • 111.' 2UlII • '118.)8 1, $23 • '~1.003.1\I& 

e. pooO,,",.&II!. pon ... 
-.~ • aD.SII4.1I1e • ~.:m.)8< • (/6,142,218 • lIS ,m,I~1 • 10' ,&lQ,m C __ • 

S1,"'O.113 o&.oes..n 7Ml0ml 112,231 .!0311 W,11I1.0I!1 
,-",,- 1.T$4,~ 2.'2eJolll '.l1li2,200 2.&l3.ell ,---- J1.310,m S •. 1liIII,a 111 l'.I&4 .1'8 12." &'_ 3<,a.a.asJ 
,,-_ .. '11...--- 3.1iIII.1III' UII,m .=~ .-~ 0.61&.100 - .---onoo..., ___ · 

Coo ..... .- 8._MIIl 7..511.' " 8.212.S.2 ,- ,~-- 3.338,&15 3.'1O,S.O 4..52'.7&3 4.112.3011 .=-,- • '''.7211.100 • 2OII)1n.052 • =..520._ • 200.'011.211 • ~.1ICI1,1OI 

b>ou (DoI'o::oon<:'wI_ 
o..-l'-1t:~ • (IG.IIfi,·$i1 • 5UII.1IS2 • lM,IOO·"'1 • (',1t8.7'9. • 1~7.7Jl.~m 

F_~Coo><'" 
8ogIm'lll .. v_ I 011.1141 ,60/1 GU1I,IloCI 146,8!l I ,Ml " 3.890.102 10.,,..J,353 

Fu"d O.I.""oIWo<" "II Copltol 
EoI<I • • Y .. , • QU1a, , loCI • "3,~.'02 • 95.7M.&46 • " 2.'23,)$3 • M .:l/I.5,U l 



Major ReVflnua Analyses·2008 Budget 

The CIty es~mates anllual revellU8S by using hlsloricalltellds and a simple form of regres$lOll analysis. 
An analysis lor each oItl>e most signiflC3l1t revenues is PfOvided. 

Intemoyemmenlal 

Foderal. 

Revelll.1e DeSCriptIon· grants and contributions provided by the fe<leraf Q(>ve"'me<lt 
incJud ing trans it fund s and infrastructure project partIcipatIon lor tI>e street iS3les lax 
projects lrom the D<lpartment of Tran sportation (DOT) and community assistanca grants 
from the department of Housing and Urban Development (HUO). 

Revenue History· federal fulldlng represents an average of on ly 3% 01 tolal annual 
revenues. However. the lfanSlilundlng is aCCOI.lIlted for in the General Fund and 
represents an average 015% 01 ilS annual revenues. The COBG and HOME grants from 
HUD represent 100% 01 the epplicable lund's revenue sourOO each year. 

Infrastructure 
Transit eml!!!;;~ HOD Other Iotal 

2005 Actual 1.249.746 ....... 1.244.414 554.006 3.916.506 
2006 Actuaf 1.202.281 380.425 1.577.908 429.061 3.589.675 
2007 Est. 1.538.040 1.166. 130 2.283.7 16 301.627 5.289.513 
2008 Budget 2.128,613 200.000 1 . 600, ()()() 240.080 4.168.693 

... Hlla ... 

000.., 

C T,,,,,.it 

2008 Revenue Esumates- the decrease in 2008 is due to less federal grants lor infrastructure as the 
federally fur>ded major SI1eel praject was just begun and 00 expected decrease in the amount of HUO 
fullds avaIlable. The decrease is offset by an increase in transrt funds due 10 the InctU&lOll of funds fOf a 
Itansfer Slaban. 

Slato_ 
Revenue Desa"rptron. S!ale aid in the form 01 tumbacks Imm Slate laX levies. grants and 
special appropriatiOO5. The mosl significant Slate provided revenue IS the gasotine tax 
tumbael< wtlich is aox:ounted for in the Street Maintenance Fund. the general revenue 
tumbael<. the insurance tumback lor the pojice and fire pensIOn plan contnbutions 
aCXXllJnted fOf in the Arkansas lDPFI Contribut,OflS Fund, and the special tounsm 
tu",back fOf the ConvenllOo Cenler Fund 
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Sta te (cont inued). 

-~~ 
~~~ 

2007 ~'lrnaled 
~,-

RevenlJe History- state fund ing represents an average of 4% of total revenueS. However. 
tile gaso line tax turn back represents an average of 67% 01 the StrfHlt Maintenance Fund 
annua l revenlJe and the insurance tumbad represents 21% 01 the Arkansas LOPFI 
Contribution Fund Revenue. _. 
'"-,~ 

1.277.028 
1.257.660 
1.745,655 
1,~,&'<J 

~ 

'u --''"'''''' 
,,.,,,,.,. 

""" 3.\161.373 978.008 157.4801 
3.M2._ 911,307 5911,130 
3,772.5!f6 977,845 296,425 
3MU28 ~M ~M 

Millions •. , ,----------------, 

3.:j:==::::::::::~~~====::~::::::::;;==::1 
,t-------------------------~ 

'-'+--------------------------1 

0.' 
o 

~, 

Actual 
,~ 

Act ua l 

-+-Gen.ral Rav. nue 
- - tneur.nce Turnback 

-.- Other 

-Budget 

___ GaDelin. Tn Turnback 
__ Tour lem Turnback 

""' a ,IS1J.U5 
8,4"'.!l62 
MU,i\()4 
6.032,879 

2008 Revenue EsUmatns- the amount of gene.-al revenue tumback and gasoline ta~ tum~ is 
allocated on a per capita basis with annual es~rnales provided by the Arkansas Mumcipal League 
(AML). During 2007. the state legislature approved a one time, supplemental genera l tumback of 
S550.000 for Fort Smith . The tourism tu rnback is sp<lcified in state statutes. The insurance 
tum back is based on historical receipts fOf tI ... past 5 years, 

Taxes and Assessments; 

Ad Valorem-

Revenue Description- taxes upoo the assessed value of taxable real and personal 
property as authorized by Sebastian Coonty. The City levies 5 mills (005) /{)f the City's 
Ganeml Fund which is lhe ma~imum Jllowed by state law and 2 mills ( .002) fOf the poJ ice 
and fire pension lund conlributK>ns. In acco<dance with state law. the City receives one­
half 01 the county's three mil ls Of 1.5 mi lls fOf the Street Maintenance Fund 

Revenue History- the City's share of ad valorem taxes totals 8.5 mills lor the four years 
presented. Sebastian County is the assessment, t>< 11 and collection agency for all ta~j"9 
entities. The prQl'erty ta~ levy for the past five years is presented in graphic lorm on page 
185 in the Re lated Finaocial lnfOfmation section of this document. 



Ad valorem taxes represent an aver"!)e 01 4.6% 01 totat City revenues. The revenue for tile th ree 
lunds which rece ive property tax revenue since 2005 is as lollows 

200.'; A<;lual 
2006Acto.1 
2007 Est ; ma~ 

--'-' 

""""' 5.076,061 
5,265,212 
5.295,000 
5,400,9Oa 

Actual Actual Esttmated Budget 

ICGene ral C Street Malnt CArkan • • • LOPFI I 

Total 
5 ,624,43 1 
8,948,367 
8 ,968,{)IO 
9,166,500 

2008 Revenue Estim3te-ad valorem taxes are expeC1ed to increase by approximate ly $1%,000 or 
2% for 2008 due to an increase in the tota l va lue of Droperty with in the 
City limIts 

Franchise Fees-

EleCHic 
Go. 
Cable 

Revenue OescriDtion- a Geooml Fund revenue whIch is a 4% lee Jssessed to 
franch ised util ities' gross revenues eamoo within the City limits. The lee is 
assessed lor the use 01 streets, all eys, highways and Dub lie grounds which afe 
directly affected by the lranchisoo utilities' activities and systems 

Revenue His1ory_ IIle 1wo electric utilitIes and the gas uti li 1y gross revenues are 
di rectly related to ra1e adjustments and weather fluctuations, Franchise fees 
represent an average 013.8% 01 total City revenues and an average 18.8% of 
tota l General Fund revenue. 

'"'' '''''' "'''' Actual AClual 
3,516,001 4,222,940 
2.475,013 2,367,671 2,255,182 

485.032 559,944 
Te lephone 320.726 293,899 280,000 
Other 9,92;;: '''' 7,40£,2(14 7,052,774 



2008 Revenue Estimate- franchise foes are anlicipated 10 increase by aP!)rOxilT\iltely S 14 t ,000 or 
2% over 2007 eslilT\ilted revenue, The incnaase is prilT\ilrity a result of anticipated hogh&r electric 
and n"t..,,1 9<'5 usage, 

C,ty Sales T axes-

Rev""lJe Description- the City assesses a 2% local sales and use tax upon 
ta xable sales w ithin the City, The state collects the sa les laxes ond remIts the 
revenue to the City net 01 a 3% C<lliection fee. 

Revenue Histoty- 1% 01 tile CIty's local sales and use ta x is dedocatQd for streets, 
bridges and associated drainage pl'OjoeclS, The revenue i$ 3C(;()UntQd lor in the 
Sales Tax Fund and the tax has been in place since 1985, A 1% City sales and 
use tax is <iedicllied 10 the redemptoon of the 2006 Sales and Use Tax Bonds. 
The 2006 Bonds _e issLied In $eptembef 2006 to . elund the remaInIng 2001 
Sales and Use Tax BonOs, 10 provide funding lor a new public safety and utility 
radio system. and 10 provide lunding for wastewater projects In accordance WIth 
the EPA wet weather imptOYf!fTlt!nt mandate!!. A form 01 this tax !>as been in 
place since 1997 

~~~ 
~~~ 
2007 E"rnolod _.-

-_. 
~'" !!and FuM 

17.372 ,1 .0 
t M20,916 
19,037 ,5e4 
IQ,'18,JJ6 

2008 Revenue Estimate- City sales and use tax revenue is proje(;ted 10 increase 2% 
between years. The state, as collection agent, does not provide the City eny information 
as to the various commodities which generate the tax, lhefefo.-e, there are little 
forecasting technoques which would provide a trend analysts othef ih.an historical revenue. 

County Sales Tax -

Revooue Description- a Goneral Fund ""venue whICh ""presents the CIty's sha"" 
of a 1% Sebastian County utes and use tax assessed upon taxable sales WIthin 
the county. The lax is distributed based upon popolabon, This tax Is also 
cotlected by the state and remiltQd 10 the City net of a 3% coIle<:tion 100. 

Revenue History- th is uu was approved by vote ... in 19G4 and renllirmed in 2003 
for extension through 2014. 

13,/1601,325 
1' .71U_·5 
15.39(>-1JO 
l~,OSW.!l3O 

2008 ESlunated Revenu&- the county sales tax is expected to increase 2% oYef 2007. As 
in the case of the CIty'S sales 18K teYies. the slate does not prOVIde any trend InIormation 
for thIS reveooe source. 



Serylce Charges and Fees: 

Water and Sewer. 

ReveJlUe Descnpllon· Ih& City of Fori SmIth owns and oparntes Ih& municipal 
water and wastewater ubhbes Charges and fees for water and sewer 5eMceS 
are allocated by customer type and usage. Rales ara sal by \he Board 01 
Oirectol'S 

Revenue History· us.age ftuctuates due to wInter arid summer weather paUems, 
Rate increases for both water and sewer services lire periodkall y increased by 
the Boord, The most rtlC(!nt rate iJlCreases for water and sower services became 
elfect i ~e October 1. 2007 to fund cap ital projects, meet dobt service 
requ irements. and ",slnl.(llo adequate debt service coverage, AddItional rate 
increases have been approved which become effective January 1. 2009 ar.d 
January t, 2010, Combined water and sewer service charges aOO lees represent 
an average 18% 01 tOlal city revenue, 

Actuat2005 
Actual 2006 
Estimated 2007 
Budget 2006 

MlIlIon:ll ,. 

" 
, . 
.. 
,. 
, 

• wo, 
Actual 

""'" 20,564,860 
21,706,458 
21,651,729 
26,023,610 

""'" 9,837,165 
10.938,574 
10,771,396 
11 ,896,000 

-" 
/' 

, ... '00' , ... 
Actual Estima ted Budget 

1 __ Watt r -+- Sewer I 

"'" 30.402,025 
32,645,032 
32,423,125 
37,919,610 

2008 Revenue Estimate- The rate oncreases that became eifectJV1I October I , 2007 ale lellecled 
In !he 2008 r8llefllle The 2008 volume is based upon the previous three years' hlstoricat 
(X)n$tJmpbon. The estimated 2007 revenue reHects a drop in usage approximahng 6% due to mild 
weather and exceMive summer rains , 



Sanitation-

Revenue Description- the City provides residen tial, commercia l and industria l waste 
collectIon services and operates a san itary landfill lor disposal of solId waste , Rates are 
estab li shed by the Board of Directors. 

Revenue HIstory- the City allows private haulers to provide commerCIal and industria l 
serv ices to enterprises with in the City In April 2004. the Board approved an agreemenl 
between the City and Wasle Management, the largest private hauler in Fort SmIth. 
whereby a specified amount of waste is disposed at the City's landfill, The City negollated 
a rale with Waste Management in exchange for the disposal of waste. This rate is 
adjustod annually by the change in CPI, The agreemont continues to be in offect. In 
add ition, all rates fo r san itallon serv ices were increased during 2007, New residential 
fees became effective July 1, 2007 and new ratos for commercial collect'ons. industrial 
collections . and solid waste disposal fees became effective August 1. 2007. 

Act"", 2OO/i 
"""",,12006 
E.,;maI/:<1 :1007 

-~ 

, 

""" 4,OO3,S63 
4.707.516 
H66.530 
5.50J.765 

,}-----------------------~ 

,}-------------------------~ 

"~--------------------~ ,,,, 
Actual 

'006 
""Iuat 

,,,, 
Estimated 

,_ 
Budget 

-.- Residential Collectlonl/Recycle 

___ Commerciat & Induatr la l Collaction 

- - Landfill 

11,1~,34' 
11,8 11 ,666 
12,923,4&1 
1., 766,:)65 

2008 Revenue Estimates_ The rate increases approved during 2007 are rellocted in the 2008 
revenue amounts. The adjustment to private h~uler rates whIch will become effect,ve May 1. 
2008 has also been inciuded. The landfil l revenue inCludes $119,000 and $175.000 in methane 
gas sales for 2007 and 2008, respectively , 



Intemal serviCe Operations-

Revenue DescrIption- charges to prov;de health and wellnass benefits, workerl!' 
compel1sa~on claims, fuel and copy services to City departmllflts, employees and outside 
eoWes sllCtl as the Fo<I Smith Regoonal Airpo<l are accounted for in three Internal service 
funds, 

Revenue History· the costs for providing worlc.e rs' compensation claims, and fuel and copy 
services have increased by 14% and26'l1o respectively when comparing 2008 S\KIget with 
2005 Actual The significant increases in motor fuel has been the main reasoo for sllCtl a 
large IIvctual>On in fuel and copy services. The costs for health and welfare t>enefots have 
irlaeased 38% over the pasl three years. The 2008 allocation Will include the orubat 
funding for OPES roo- rebree$. 

~~­
MtLJOl 2006 
e.tinaltcl 2001 ,--

MUllons 

'2005 '2006 'lOO7 '2008 
Actual Actual I:Stlmated Budget 

o Hellth a Fuel & Copy Service. OWorker.' Compenutlon 

,~ 

6,!190.35O 
1,~OO.6J6 
9516.005 
9.513.()40 



CITY OF FORT SMITH FINANCIAL STRUCTURE 

The c.o:y provide. \t1e lull range 0( mu"icopal S<WVice5 as pro.ided by Ill<! CRy Chart ... , TheW 
indude pYt>lC safely, wat ... , _. unilal ..... public lransportal;"". parI<;.,g , public ~II. 
reaealional and general a<lmini8lfal lve services, 

Te> &CODUn1 kx 1_ serviceS, ir\cJividuai furnl. afe m ai nl,.r>ed kx varlC>vs purJ>OSeS. In gOVerrwne<l1.!I1 
accounting. 8 f.-.d .. a Iisc;:II and IltCO<¥Iling ""'lily wilh ...... -Dllls 'CI"O I<'t 0( 8<:<:ounl$ KtlblOsheO 
ano ...... nlao'led 1,.- a $~ Pf.Ol)C)N or 10 a1l3l" a ~,n ~ '" accordance with le{IiIIand 
II(ImnSIrBIJve reslricbon •. 

The ctIiIns. <In pages 42 ano 43. '1 ..... 1ra .. !he eily's aclMl fund.1n.I<;Itn folk!YMg!he chaftS. 
!he fund IVPftS and indivo:lual tu-.::ts are detloo<l. An ... Ihis. Itle 2008 8<Jdg« kx each individual lurid by 
fund I)'PI! 1$ presented. 
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Fund Types 
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"'''''' 
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Ile>'enuo; l'unds l'unds 

t--Stl'ftt "'al"l.,n~n<;" 

!-SaIU T'u 
t-- SIdewa lk ConotnKllon 

I--C ........... EI, Oc...,loplDc nl 
L.... ]006 5.1 ..... and lise 

..... ~m Ta.> Cooutruc:11on 

I--nome .,, _ _ "1 

.. ",,_Ip Act 
Deb! Servi«: fUnd rsp«la. " ...... b 

r-TIllU t'ali< L 2 00ti Sa le> and UM 
r-Advatl~I "9 and f'romotlon 

~-
1-"""""'" Wf'T1 c-lribullon 

L.....Con.'efI.!on €:enter 
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City of Fort Smith, 
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Ente rprlsc 
r unds 

_ "~ng Authoo1Cy 

_ Sanlt.otlon OpcnUng 

_ C ...... nu~moIltlon 

_ Sanitat ion SlnklngILandfill 
Con st ruction 

- SOlid Wast., _ 

_ ", .. Ie. a nd s.:w- OpcraUng 

_ W .. t " r a nd __ DcPft't .... t lon 

i "' ... , .... and _ . Bond 

~ Wa leraO>d .sc .... r Coo , lUll , 
Im l'row:me nt f'roJeo:U 
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OEFINITION OF FUNO TYPES AND INDIVIDUAL FUNDS 

GENERAL f UND - The pIinopal lund of the Cily. AlII"""ral tax r"......... and <>!her "",,",pH 

IIIaI a.e ~ """"""'ted t>y law Ot <XIt\1.aClllal a.groomenllo some DlI>et fund 8<& a<XXl<lIlled lot in 
1M lund. F.om tile fund ",a paid 1he operating o.pend~u.es, the fi . ed dlarges and tile CBpitat 
Impro-ement costs that are oot paid through other lunds. 

SPECIAL REVENUe FUNDS· Fl.01ds 10 accounl lot Itot ",oceeos of spocrfoc reven ..... 

10iher than ru.:penr;li>bIe truses or ma)Of CBpilaI pr<ljects) tIJaI ara legally .eslrided 10 

~"'es lot "POd"'" pur'l)OIeS. 

STREET MAINTENANCE FUND· A speOaI """"'''''' fun(! ac:courU8<l1or as an operating fun(! 
10 account lor opern6on. relaled 10 1he .epair. maioIenanoo and improvemen1 '" 11le CIl)< stree1. 
and nght-d- """ys. ReVMuea ooIleded in ttlis lund Bfa .eSlrided lot these uses and are 
de<ived from . tale turnx>cl< lOt QawlM tax and one·ha ll allha U"oo mi. r:<J<)(lIy roo(1l8. 

SALES TAX FUND· A opeciaf .avenue lurid to ac<:<>.int fer prcioct. utilizjOQ the City'S ope,-aliog 
&lite. tax revenues. s...c~ rev&!'lues a .c .cstrlct8<llor repair, mauUCt\IItlU and im.,..o.emenl of 
Coty streets. t:ridgoe$ and a&8OCl91eo:1 dranag.e 

COMMUNITY OEVEL0Pt.1ENT BLOCK GRAHl ICDBG) FUND· A speciaf reven\III fund 10 
~ fer Itot ~ of PfOIIIC1S dzing COBO fundS Such revenues "'" ,esuIo::t<Id 10 
aJ<petl(l.1\6es for speciIIed PfOIedS tJy the ~ oIl1OuSO"og and Urban o.,.eIopo,oenl 
(HUD) 

HOME INV£STMENT PARTNERSHIP ACT FUND · A special revenue IlInd to a<:eounl lOt Federal 
lund$ admi nistered by HUD 10 pro.ide loans for afforeable l\QVSIog. 

SPECIAL GRANTS FUND· A &pedal ~nue lu-nd to acc:ounllor Fe<I_ .• tale and IOCBI granlS 
received tty 1M C~y. CurterI1\jrants Include law enlotcemenl. historic restoratoon, econohilc 
(Ieo;eIopmen1. recyc:l"'ll. and POlICe drug enIorcerrwII. 

TILLES PARK fUND· A IIj)eCiaI revenue fund 10 account for dOnallOnS _ from tile 
Hies larrily """'te. The money.ece/ved .. ..,.1ri<;Ied for o.wacfng and """"tanong: no. 
Pari<. 

ADVERTIS ING AND PROMOTION FUND· A Sj><IQaI .evenue l...-.d to .occounl lor 11>& 
prcoceeds of a 111,.,., perC<)nll~eVmolel ta •. Reve nue dertvod from Ille tax is to be ",,00 fOf 
1QU.l$m development and promDIion of Fort Srr;lh 

ARKANSAS LOPFI CONTRIBUTION FUND · A opoelaoI '""enue lund 10 account IOf costs 
aS80Qaled ... 11> 1M c;ry. P¥liClPilIlOn In !he Local Pofice and F~ RlIlifemert1 System ILOPFI) 
..to<;to is adminisl_ tty • llaIe agency. Revenues aN rHlrIcIed in this lund lor ._1 
.....-. All uruIOtmed poioe ""<I fire~"" a.e ooveracI by this Fund 

CONVENTION CENTER FUND- A special .............. fund 10 aca:>-M11 for the """",lionS of !he 
Corwmtiort Cooter as well as Ilaff"'9 for too patl<.iog <Iedc . Revenue is.,.-oviOOd by S Spadal 
tumbaci< from tile slate of Ar1<8nsas. Tile City e!<pQCts to .ClC<liva lhi, '<l"Ienu" through 
J..-.e 30 . 2010 



DEBT SERVICE FUNDS- FundS used 1O&ccounIIor lhtI.epaymem or aobl if.sued fa' 
gef*ill goverrtnen\ purposes 

2006 SAlES AND USE TAJ( BOND FUND- A debe HrViCe luna 10 aocounl (Of !he Ci!y'I 
""""'" assess"""" of .. one pen;enI (t %f ... ~na use 18x lor rile "'l"'ymeo1 elf Ille 
2006 bonds. The 2006 bonds W9'e issued 10 retuna IhtI remaining 2001 SaIes .. na Use Tax 
8Qnds, IIMflCe the pur<;l1~5tI or ... ad .. communiC.llionI system, ana luna Wilslcwater 
imp,ov&m<lnts in ,espoo" to the EPA admi nistrati ve oroars ag.aInst tM City_ 

CAPITAl PROJECTS FUNDS _ F\Jt'Id$ \l$8d 10 account 1(:0" !he &CQu;SillOn of ca»italliICIl~1&S 
be"'lllinanced from bond ... oceecI., Int .. govemmoo1al revenues, conuibuted C8~I, or 
Ifar>Slers IJom OllIe< funds, _tllen 1_ rllCOfOed in the EnlerpriM Funds. Internal Sernce 
Fl.01dS ana Trust Funds 

SIDEWAlK CONSTRUCTION FUNO - A captaI prqects funa lO;oa:ount 1(:0" resource. ~ 
10 <XIr'ISInJcI "".......",1<.5 wntlin rile City Iim,ts ~ are derived IJom permiI assessments 
on buid1flg permits. 

2006 SALES AN D USE TAX CONSTRUCTION FUND- A capitat projects lund 10 accounl for tM 
2006 t>ond proceed •. projects lunaed by the I>00<I. inCIuOe tile .apL>l<;emom ana uP\j'ilOO 10)1' 
tM public salety ana utility 'illlio oorrur.rication syslem and wasl......."l .. improve""",,, In 
,"",,"" tu tile EPA 3<lmin>watlve orders againsllhe City, 

ENTER~tSE FUNDS _ Funds UHd 10 acmunt for """"'_ that era ~ and <>I*aleclln 
• ma ....... sm"- to prMole ___ prises _8 !he on .... 01 the guy..-nintJ body 10 thai 

the «Itt (~. includ'ng oepreo:>atoonf or prowl'ng gOOCil 0)1' seMCeS lO the general public 
on .. (:Of1~nulng basis be ~nanood 0)1' 'e<XW9fed primarily Itwou\,tl uset d\a.QeS_ 

PARKING AUTHORITY FUND - An entorprise luJld 10 aooount 100' the pro,-;""", 01 pa .... ,!l\j 
taci liti"s within the City, All servlcea necessary tu prllvkle SCOCh &ervice$ are """""nted 10)1' in 
1I111i luna , Incl<.<ling , but not limited to, administralion , opciI'lItiollS. maoOlenance, finaflCll\g a rid 

" •• "eeI dOOt service 

SANITATION OPERATING FUND _ An enterprise "-'0 aa:oo..II9d /of ... an opcII'lI1Ing fIn:f tor 
the c...y to acan"lIlor the Pf'O¥OIir:n 0/ sanotalJOn ~ 10 rwodenbal. coo",.."aai ...., 
inCIuStrial CU&IOm .... 0/ !he City s..n,Lory landfill -w:e. _ aIso.ocounted fa' on 1hIS 
lufl(l. AI flC!Mlies _SOllY 10 proyode &udI __ ..... accounted /of in tins tuna. inCIud'ng. 
but...,. ifTllled 10. ad_~ion, operaliOOS, maont ...... nce.1inanang and ,elated debt ~ 

CLEANUPIDEMOlITION PROGRAM FUND - An 8ntefjlfll<! lund to account I", cre;mup Of 
land cost. ana demotitton of Scob-standard strucll..-eS. FuJld lngls provided by the SanlUltion 
Ope<a lng Fund 

SANITATION SINKINGlLANOfILL CONSTROCTION FUND _ An fIfll..-pise lund to aa:oum lor 
mon_ H1 aside 1", IlCqUllilion .na c:on&truction 0/ the Qy's lanatill. 

SOt.ID WASTE BOND FUNO _ An enlefpfise ,...,.. 10 _ lor !he repa"jmOOt 0/ I<lIid _te 
Gobi. C<nent debt _ ..... lI>e SoIod Wasi<o R.....,ue Bonds. SerIes t 996 ana Senft 2002 

WATER AND SEWER OI"ERATING FUND - An """"p<1se fund """""med f(:O" as on _at,IIS lund 
1", the Cit~ to occoont f'" Ihe prevision of water ana sew« ~ to 'Mi<\ef1l>al. commercl!l l 
and inau,trial custOJOO<S of tile City, AI act,vities oecasSIIr)' to pmvide ","",h servOcGl are 
accounled lor in U ... lund. inc'-'ding. t:u: """imited 10. edm .... WIlI!on , operations, maintenance. 
nrlllnclng and relaleel dttbl IIGIVk:e 

WATER AND $EWER DEPRECIA TIOH FUND - All eolerpo'lse l.-.d 10 """"'" fur monoes 
~ed by the r~ I;IOfI(;t ontn;onces /of ,e",,", ~nd maintanano& of the water ...., _ .,.... 



WATER AND SEWER SONO FUND· An enterprise IlnlIO acccu>IloI !he 'ep3ynW11 of bonds lor 
!he Wal ... Sewer Syslem ~ue Bonds. SerIes 1999. Waler and _ S)'$Iem R ......... 
8cn:Is. Series 2002 

WATER AND SEWER CAPITAL IMPROVEMENT PflOJECTS FUND· An eoietptlS/l fUI'ICI 10 
_nl lOO'I3rge C<I~t"Im~!or the walOt and _ syslem. Funding is jlI"OVideC by 
lhe Water and Sewer Operating F~nd arid borxl proceedl. 

INTERNAL SERVICE FUNOS _ Fur>dl ~sed to ac:<:ount 101 the f"*'<:r.g of materia .. and 
~ prO'.'ided by one deopart",...,c ot the City to other Oepar\lTlentt of !he Cot I' on 8 
c;ost· ...... bursMleni basis end the C~y. ""'--lrIsu'8I"I<>e P'tV_'iS (~eft Insurancco 
..., ""0lIl .... compensMoon). 

WORKING CAPITAl. FUND· An int.nal savicIi lund 10 8CCOIIn1 lor _ mainl«lllnOll. 
offiCI flIllIlIoes and wp)I _ ~. 

EMPlOYEE HEALTH AND WEI.I.NESS FUND· Ali internal HlVioe lund to acoount!or monlMy 
pr&mlUl11S cootribuled by lI,e CRy and it. employ"". lor health and lile insurancco covem .. e 
'nd d&nUol cove'''\le The medie81 ~"n IS _·insu red ",til a Ih~d I>"rI)' adm inisiral OO' &Clir>g 
11& paying agent 100' claims 

WORKERS' CCiMPENSATION FUND· An internal Hrvice IInI \0 8CCOUnl for amounlS conlribuled 
lor worI<er'l" compensalion cIIiItnI. The IInI is Hll-inlllnd and Wo''''' are adn""ullered by 
• third party payir>g agent. 
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GENERAL FUND 

REVENUES 
Inl~8f1tal • 3,653,193 
Ta. O>$ and Ass&Ssmeols 28,295,630 
Court Filles ar>d ForfeitUles 1,846,100 
Licenses and Permits 1,291,000 
Servk:e Char~es ar>d Fees 1,120,760 
Miscellaneoos 1,018,574 
Interest "".000 
Tran.l," In 2,345,610 

TOIal S 39,830,867 

EXPENDITURES 
Operallng: 

PoIq and Adm""'lratoon Services • 2,866,857 
Management SerYioos 2,708,111 
Developmenl Services 2,663,941 
Police Services 14,684,290 
Fore Seoviws 9,935,900 
Ope<atoon Bef\iice. 5, 400,937 
Noo·Departmental 3,&08,569 

,~, • 42 ,148,605 

EXCESS (DEFICIENCY) REVENUES 
OVER EXPENDITURES • (2,317,738) 

FUND BALANCE, BEGINNING OF YEAR 5,244,938 

FUND BAlANCE, END OF YEAR , 2,921,200 



SPECIAL REVENUE FUNDS -~,~ INVEST~T 

~, D£\lli.lOPMalT PAinNEAS/UP 

STREET ' M e..OC~ GRANT '" REvENuES 
.... go lor" •••• , . -,- • .-- • • • • • • 
,-~ • ~- 1.100.000 ---~ • • • • -- • • • • , __ op ..... 
",_T._ ' .. - • • • -,- • 19.4".J.JO • • __ To. • • • • 

CGu;~,_"", F<>1ooO:, _ • • • • -" >J~.OOO &67.'" .~ • 
~- • ).,"'.273 • • II • • ,.- • • • 
,~ • ,~ • U ........ • 1.lbl.D1111 • --

EXPEN01Tl.ReS 

O. ..... • 6.-,51' • • • • , • 
c..> ... " ... O ....... • JU'58.ros • • 
Coomu!\o1y'W", -. 

CIo. 0.'- • • 1S 1.4~ • -- • • • • ...-W""' ...... ~ --. • • :>l1li."'0 • -- • • m_ --__ ..... _c- • • • • '*-_,) • • • • 
,- , G.Ii3.~lI , "1511.1ii6 • 1.1011.D1111 • --

EJCCESS (OEfICIENCY) REIIIi.NOJES ()V(R 

I\J1-()ERJ EXl'W01n.o<ES • {1.=.W) • (15!»8.92') • .- • • 
F<J"O ~E. BEc.NtlU; C#' Y£AA 2.531.551 211."".""7 1.5.!1 • 
'UNOB.t.LAHCE. [tlDO.YEO ... • 1.1 .1.Clal • 13.362.616 , l .~1 • • -, '*-_ ........... _ ........ _ ... P .... , , ........ _~c..-__ .. 



-~ 
~,~ fUES .o.D'Y'ERTISINQ ,~, 

-~ -" -- ANI) PRoo"OT>QN C<lN1RI6VTION CENTER TOT,"-

• • • • • • • ~- • 1.1tf.1)$1 • 1.06S.lT9 -- • • • • ,--=- • • • • =-,- • • • • ,-
• • • :1.1«1._ • 3.1115.Il00 

• • • • • .g,,,5.3JOI 

• • m."! • • 122,s.o5 

• • • 13l.0tXl • 132,000 

'MOO - 15,2()(I e2<l.ooo 48.000 ',8OJ ,~35 

• •• ,~ 1110.000 • <,Ol1,<n 

• • • ,~ • ,,~ 

• -- • ~ • "0-""5 • U1HCIII • ' ..... 05. • 31,030'-

• • • • • • • • • • • .~" • • • • • :111.158.165 

• • • • • 2e ',4i1\l 

-~ • • • • -~ 
m,(O:'l • • • • !o21,510 

• • • • • ,=-
• • • ....... '00 • <.118..00 

• • -,. • ,-- ~~ 

• -- • • • -~ • U1t.UI(I • uao.ooo • !iot,IIUO' 

• ~ • ~ • {'" .)151 • 11~) • 364.05' • {'e,1111,om 
112,.g, '.m WlJn 13,UU02 1,00'-"5 <M".'" 

• ' ''' ,~1 • 1.2211 • :/20,6111 • '3,0:><.:102 • ' .lTl.1M • 2i,T7.!.2e' 
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DEBT SERVICE FUNO 

2006 SALES AND USE TAA BOND FUND 

REVENUES 

Taxes.rId A'"",,5Illents­
SaOn Ta. 

Imeres! 

EXPENDITURES 

EXCESS REVENUES OVER EXPENDITURES 

FUND BALANCE, BEGINNING Of' YEAR 

FUND BAl.AHCE END OF YEAR 

$ 

$ 

• 

• 

19,418,336 
4110.000 

19,818,336 

' 8 ,03.4 ,128 

',183,600 

9.119,2&1 

11 ,502 ,812 



CAPITAL PROJECTS FUND 

2006 SALES & 
SIDEWAlK USE TAX 

CONSTRUCTION CONSTRUCTION T()IOI 

REVENUES 
In le'g()ve,,,,,,-n\.ol-
T .... and AssenmeoIs -"- • 180,000 , , • 180,000 
1m_, ro ... 720.000 UO,OOO 
Bond P"x:e«Is , 13,900,000 13,900,000 

Total • m." , 1~ ,62O ,ooo • 1. ,820,000 

EXPENDITURES 
Capital Impro"_""t. 340 ,000 46 ,172 ,:122 46,512,322 

EXCESS IDEFICIENCY) REVENUES OVER 
(UNDeR) EXPENDITURES • (140,000) • (31,552322) • (3 1,692.:122) 

FLIND BALANCE, BoEGINNING OF YEAR .29,_ .8,J.l9,282 .S.T79.1.a 

FUND BAlANCE, END OF YEAR • 289,866 , 16,796,960 • 11,086.826 
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ENTERPRISE FUNDS_ 
WATER AND SEWER FUNDS 

WATER .... D 

wATE ... .... D SEwE ... 

WATU .... O ,~" WATER .... D c .. p" ..... 
SEWER t>ePllECI· SEweR ,"PflDV£" ENr 

Of'£RA"NG ArION ~. PROJ£CTS TOT ..... 

REVENUES 

"....,. Ch¥\ln.-.d F ... , )1.919.6'0 , • , • , • , )1.919.610 - -- • -~ ',300,000 '._.000 ,. , • 150,000 • • ~.- ~-. _- • • ".504.'.ac • 15.~._ 

.~ , 3!I,"~ ,6'O , • , 1M50.~ , 1,500.000 , 5M1I),OVO 

f"PENSES - , 31.000_ , • , • , • , 31,OlII,m 

C ....... , .. o ....... • • • ').6'0.000 13,6'0,000 --- • • 'Mn._ • 'Mn ,~ 

.~ , l1 ,Olg,OP3 , • , Is,sn,oac , 13.6'0,000 , 66,:/2$.513 

EXCESS loEF'::, EtK:V) RE\I!;NUES 

OVER lu.I)[R) EXPENSES , ' ,0!I0.511 , • , m_ , (12.1'0,0001 , ('O,1se.~) 

WORKING CAPITAI.-. 

IlEG,NNlNG OF YEAR ':\6,19' ~.- H13.~ "'008,013 20.113,'-'154 

WORkiNG C ..... r ..... , 

~ND OF YEAR , 1.231,314 , 
~.- $ J.O-I6.954 , 9 ,29/1,-113 , 14.011.2.681 

52 



SANITATION FUNDS 

SANITATIO N 
SlNKINGI 

SANITATION CLEANUPI lANDFILL SOUDWASTE 
OPERAllNG DEMOLIllON CONSTRUCTION BOND FUNO TOTAl 

REVENUES 

SeNOce Cha'9H """ Fees 
, U,76e,:l65 , 0 , 0 , 0 , 14,76e,:l65 

10"""" 85,000 ".~ 260,000 55,000 4$O ,COO 

Miooolla"""". ~ .~ 150,000 0 0 170,000 
T"'o., .... ,o 0 190,000 1,932,000 1,066,21(1 3,168,230 

,~, , 14,871,365 , 3U,COO , 2,~12,000 , 1,121,ZlO , lM7M95 

OPENSES 

()pe<''' ''11 
, '5,568,074 , 0 , 0 , 0 , '5,568.074 

Capit:ol lrnp«>v"","ot. 0 0 0 0 0 - 0 =~ 0 0 630.500 
~~ 0 0 0 1.071,230 1.071,230 

,~ , '5,568,014 , ~.~ , 0 , 1,07',230 , 17,269,1lO' 

EXCeSS (DEF ICIENCY) 
REVENUES OVER 

(U"DER) EXPENSES , (600,709) , (2513,500) , 2,212,000 , ~.~ , 1,308,791 

WORKING CAPITAL, 
BEGINN INGOf' YEAR 2,60<,580 729,0><3 '.2'8,990 321 ,577 4 ,~1' .71M 

WOflK1NG CAPITAl, 
END Of YEA/'l , 1,907,811 , 473,143 , 3,430,990 , 311,511 , 5,HI3,~ 

~ 
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PARKING AUTHORITY FUND 

E" lC)1cemenl F3CiI ;II/l1 T"I~ I 

REVE NUES 
Service Char9esaod F_ • 22,000 $ 165.000 , 187.000 
I",eresl , 10,500 10.500 
lranslets In 250.000 , 250.000 

,=, • 272.000 • 175.500 , 447.500 

EX PE NSES 
011,.".: 

POlice Seorv ices , 193 ,MO S , , 193,&40 
Convention Cerner , 45.920 45,920 

Cap.lal I~"menl' , 310,000 310,000 
Deb! Serv'oce 
Currenl , I~.4 15 I~.415 

,~ • 193,540 • 491,335 • 6&1,875 

EXCESS (DEFICIENCYI REVENUES OVER 
(UN DER) EXPE NSES • 76.460 , (315 ,835) , (237.375) 

WOIlKING CAP ITAL. BEGINNI NG OF YEAR , 295,056 m." 
WORKING CAPITAl... EN O OF YEAA • 78, 460 , (2<1.7 79) , 57.681 



INTERNAL SERVICE FUNDS 
EIAP\.OYEE 

WOIlK,NG fiEAl Tfi WORKERS' 
~,~ mU.NESS COMPENSIIIlOH TOTAl 

REVENUES 

s..c. 0..'980"'" F_ • -.~ • 8,500000 • m.~ • 9.$13.1140 ,-, • 125,000 ~.~ 1~,000 

l ",., • ~.~ • e,625 ,000 • 363,0"10 • 9 ,668,040 

EXP ENS ES 
HeoIltlInMr.>OOI 

."" WOr\<en' 
Co .. '1* , ,Clemo • • • 8.255,000 • =.~ • 8~.000 

0Ihet·"",_ -- e70,000 • • 670,000 

Toto' • 670,000 • 8.<55.000 • =~ • 9.~.OOO 

[)ICl:SS (PEFo:;tEHCY) ~UE$ OVER ..... ,~ • " ... • 370.000 • (1(;.Il(10) • =.~ 

W(>fOONG """'1 Al. D(G! .... 1NG OF YEN! ~- 2.37'.e&I ~.= 2.459.275 

WOR~I" G C""'TAl, ENO Of' yE .... • 46 ,eI)5 • ],745.860 • 29,500 • 2.822.3 15 
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OPERATING FUNDS BUDGET SUMMARIES 

This section proW:Ies summaries of the four Operabng fundS 
budgets which are legally required to be adopted by the Board 
of Directors. 

The Budget Comparis.on Summary for the Opera ling Funds and 
individually for each fund compare FY07 Eslimaled to FYoa 
Budget. 

The Stalemenl of Rovenue Comparisons for the Opera tong 
Funds and individually lor each fund compares revenues based 
on Actual FY06, Budget and Estimated FY07. and Budget FY08. 

The Distribution of Appropriallons for the Operallng Funds is 
a schedule which rell&cts the allocabon of each dMsioo's 
programs appropriation to each of the Operating Funds 
as per the CIty'S COSI allocation formula. Dislributiorls are 
preseoled for FYoa. 



CITY OF FO RT SMITH 
FY08 

BUDGET COMPARISO N SUMMARY - OPERATING FUNDS 

ESTIMATED BUDGET INCREASE 
FYOr "" IDECREASE) 

REVENUES 
Int&rgoverrvnenl3l , 7,321,837 , 7,3-t5,521 , 23,1384 
Tax"" MdA»essmenli 2'9,315,376 2'9.901,230 ....... 
CoIII1 F ..... and F~",. 1,IIOSUiOO 1,646,100 ~= 
Lc.ns.es and Pe<1l'IQ 1.212.374 1..291.000 7B,626 
Service Chargeo and F_ 46,439,371 53._,7~ 7,367,3601 --- 1,77M8? 1,828,514 52.881 
T,an.fen 2,213,203 2,345,610 72,407 

Tota l , 00,147,748 $ 98 ,364,770 , 8,217,022 

EXPENDITURESlEXPENSES 
Policy and AdoMl$ttatlon 

""""' 
, 3,i\.oI9,993 • 3,719,210 • 169,217 

-~-
6,519,032 6,sa.,100 OS.'" 

DMielopo.",".t Seo'w:>M 2.034,505 2,990,800 100,295 
Police Services 13,9H,!r95 14,8&1,290 936,695 
FreServ>::H 9,520,142 9,935,900 415,758 
Opera!iM Servicft 52 ,53M37 56,916,239 4,~.702 

Non·Depanmenta l 7,362.993 6 .618 ,749 (744 ,244) 

,~ , 96,269,797 • 101,1549,288 • 5,379,491 

EXCESS (DEFICIENCY) 
REVENUES OVER 
EXPENDITURES/EXPENSES • (6,122.049) , (3,284,518) • 2,831,531 

FUND SALANCEM'ORKING 
CAPITAL, BEGINNING OF YEAR 16,600,015 10,i\.oI3,96Il 16,122 ,(49) 

FUND BALANCEMIORKING 
CAPITAL, END OF YEAR , 10.543,966 , 7,259.446 , (3,284,518) 
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ClTY OF FORT SMlTH 
FY 08 
BUDGET COMPARISON S UMMARY· GENERAL FUND 

ESTIMATED BUDGET IN CREASE 
FY07 ,,~ (DECREASE) 

REVEN UES 
Inle<QOVemm'''lIai , M.19,2" , 3,653,193 , 103,952 
T .. 85 and As5essmeniS 27,741,2 16 28,295,630 554,414 
Cc:u1 FiJIIIS and forfenurea 1.809,900 1,646,100 M.= 
Licon_ and Perm,,. 1.212,3U 1,291,000 78,626 
So!Mee Charges _ fee. 1,0i2,766 1,120,700 27,_ 

""'''-'' 1,212.767 1.218,574 65,807 
TransfO<$ 2,273.203 2.345.810 72,407 

,~ , , 3/l,891,467 , 39.630 ,1>67 , 939.400 

EXPENDITUR ES 
Policy and AdminlSlralo:rn 

""""' 
, 2.7811,976 , 2,866.857 , 76,881 -- 2,6901,1!109 2,708,111 13,302 

0eveI0pmem SeMr::<K 2,528.526 2.663,941 135,415 
Pollee SeMces 13,947,595 14.1184.290 936,6% 
fi-e S«\oICe$ 9,520,142 9.935,900 415,758 
Operal;"" SeMces 7,478,887 5,480,937 (1 .997,950) 
Non·Depa~mental 4, 71i9,535 3,608 .5(19 (1 ,190,966) 

,~, , 43,759,470 , 42,1 48,605 , (1.810.865) 

EXCESS (DEFICIENCY) 
REVENUES OVER EXPENDITURES , (4.8611.003 ) , (2.317,738) • 2,550,265 

fUNO BAlANCE, BEGINNING 
Of YEAR 10,112.941 5,244,93/l (4 .868,003) 

FUND BALANCE, 
END OF YEAR • 5,244,936 • 2.927.200 • (2,311,738) 
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CITY OF FORT SMITH 
FY08 
BUDGET COMPARISON SUMMARY . STREET MAINTENANCE FUND 

ESTIMATED BUDGET INCREASE 
FY07 FY08 (DECREASE) 

REVENUES 
In!ergov .......... olal , 3.772.596 , 3.692.328 , (602tI6) 
Ta><ea"" AsseasmfIOIl 1.574.160 1.605.600 31 .440 
I.lllCellaneous 2(2.789 245.000 2.211 

",. , 5.5MI.545 , 5.~2.928 • (48.617) 

EXPENDITURES 
f><>Iicy and Admln i5lr81ioo 

Services • 157.2(5 , 164.223 , 6.978 
Ms""ll"menI. Service. (02.9119 407.999 5.010 
Oe\ I ,'1"'01 ServIceo 6S.3-f 1 71.442 6.101 
Operalion ServIceo 5. 174.1S811 5.818.672 60103.783 "- 7~.(!>tI (31 180 (322.278) 

,~ • 6.553.g:!2 • 6.893.516 • 339.594 

EXCESS (DEFICIENCY) 
REVENUES OVER EXPENDITURES • 19&1.377) , (1.350 ,$66) • (366,211) 

FUND BALANCE, BEGINNING 
OF YEAR 3.502.028 2.537.651 (9&/,,377) 

FUND 8A1.A1iCE. 
END OF YEAR , 2.~7,651 • 1.187.003 • (1.350588) 
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CITY OF FORT SMITH 
FY08 
BUDGET COMPARISON SUMMARY · WATER AND SEWER OPERATING FUND 

ESTIMATED BUDGET INCREASE 
FY01 ,,,. (DECREASE) 

REVENUES 
Service. Ct.arges 3"" Fen , 32.423.125 , 31.919.610 , 5.496.485 ........... 217.265 ~.OOO (11.265) 

,~, , 32.6"0.3'30 • 38.119.610 • 5.479.220 

EXPENSES 
Policy and Administration 

$e<\>i<es , 402.060 • 472.79~ $ 70 .733 
Management Service. 2.64HJ6 2,&80,493 37,051 
Development S~ 240,63S 255.417 14.119 
Ope<aooo SeMces 29.787,533 33.169.390 3,381.857 
Non.Qepa1tm8nl31 427.500 461 .000 ".soo 

,~, $ 33.S01.167 $ 37.039.0V3 • 3.537.926 

EXCESS (OEFICIENCYI 
REVENUES OVER EXPENSES , (860,771) $ 1,080.517 $ 1.94\, 294 

WOR~ING CAPITAL. 
BEGINNING Of YEAR \ .017.514 156.797 (860,777) 

WORKING CAPITAL. 
END OF YEAR • 1S6,T97 • 1.237.314 • 1.080.517 
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CITY OF FORT SMITH 
FY08 
BUDGET COMPARISON SUMMARY. SANITATION OPERATING FUND 

ESTIMATED BUDGET INCREASE 
FY07 ,,~ (DECREASE) 

REVENUES 
Service Charges arid F_ • 12,923,480 , 14.766,365 • 1.1142.835 

"-~ 102.866 105,000 2.134 

,- , 13,026.34tI • 14.871.365 , 1.845.019 

EXPENSES 
Poicy IIor'Id Adminrslratlot1 

'""~ • 200,712 , 215,337 , 14,625 
Mamogemenl SeMcel 777,796 767.497 9,699 
OfH'l'ation Servio;.H 10.094,228 12,447.240 2.35J,OI2 
Non-Departmental 1.332,SOO 2.118.000 735,SOO 

,- • 12.456.238 • 15.568.074 • 3.112.836 

EXCESS (DEFICIENCY) 
REVENUES OVER EXPENSES , ~71,108 , (696,709) , (1.267,8171 

WORKING CAPITAL. 
BEGINNING OF YEAR 2.003,472 2,&04.580 57 1, 106 

WORKING CAPtT AL. 
END OF YEAR • 2.t!OUaO • 1.907.87 1 • (696.709) 
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COMBINED OPERATING FUNDS 
STATEMENT OF REVENUE COMPARISONS 

ACTUAL 
FY06 

I n lefg<>verrvnental , 6,930 ,729 
Taxe. and AsS!>ssmenls 28,S73,975 
Court Fines and Forfeitures 1,936,570 
Licenses and Permits 1,292,182 
S{l[Yica Charges and F ..... 45 ,595,848 
M'scelJaoaous 1,8.89,205 
Tra nsfers 2.445,694 

,~ , , 69,064 ,203 

, 

, 

BUOGET ESTIMATED BUDGET 
FY07 FY07 FY08 

8,41}6,209 , 7,321,837 , 7,345,521 
30 ,256,301 29 ,315,376 29,901 ,230 

1,795,000 1,&19,900 1,846,100 
1,273,500 1,212,374 1,291,000 

47,228,820 46 .439,371 53,I306,nS 
1,81 2 ,11 8 1.775,687 1,828,574 
2,273 ,010 2,273 ,203 2 ,345,610 

93 ,044,958 $ 9O,~47J48 $ 98,364.770 

COMBINED OPERATING FUNDS 
COMPARISON OF TOTAL REVr.:rlllr.: 

IT 00 
Actual 

ITO, 
Esllmated 

ITM 
Budget 

OGeneral eStreet CJWaterlSewer ~Sanilation 
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GENERAL FUND 
STATEMENT OF REVENUE COMPARISONS 

ACTUAL BUDGET ESn ..... TED BUDGET 
"00 FY01 FY(l7 FYOe 

Intetg<Nemmenl.3 l 
Sta le Turn b;)ck· Gener. 1 • 1,257,680 • 1,244, 000 • 1,745,655 • 1,364,500 

Tm nlil Roimburs<lment 1, 202,281 2,908,~ 5 1,538,040 2.128 ,693 
Airport Socumy RetmbunI8"l&I>' 192,122 175,000 163,365 160,000 
Federal F....oM he l.....,.ov .......... l. 87,746 75.000 ~.= 
Slat, Funded Park 1~. ~.~ 150,000 49,856 T __ AssGsmenIs ,- 7,-«18,294 8,1~,020 7J)52,n4 1.193.800 

"" .. ".. 5,265,212 5,295,000 5.295,000 54oo,9(X) 

C<:ulIy Sales TM 14,718.645 15,248, 121 15,390,130 15,897,930 
0.;,..,.,,,,, Tao Relund· T,anl<l ,.= '.000 3,312 '000 

COI..<1 Fine. and FO<f .. ~urll'S 1,938,570 1,795 ,000 1,609.900 1.846,100 
Li<:<l<1se. and Permits 

~- 9 ,1 60 ..,., 11 .315 1 \,000 
Con5twclion 700,710 700,000 "'."" 700,000 - 462,649 460,000 472,600 ,4]5,000 

""'" 116,663 105,000 99,129 105,000 
Se<w;e Charges and Fea. 

-~. ~= "'.000 'SO,.. 645,000 
Cornrno.nty Cent..- "."" 2UKlO 21,540 25,500 
F.-a ProtOCbon 0:>n\mc1S 12,452 72,120 12,462 72,460 
Port AUlhoriIy 39,310 12,000 12,000 12.000 
ParkllSW1m Pros 129,616 125,000 103,765 105,000 
0,. Cemetery 61,128 ".~ ".~ ".~ 
Animal Pourld 4,(;69 .000 4,848 '."'" False Alarm F ..... 13,:).39 '.000 4 ,445 .. ~ 
T,.....~ Syst"", 184,061 "".~ 192,500 "'.000 

MllC8lla_ 
ReorrtIutsernen from Airport 3.163 3,1601 3,1601 3,164 
Inter.l Eamed 376.209 "".~ 243,760 "'.~ 
Sebas~an County P..-llClpabon 484,428 ~ .... 536,843 S51,990 
Re4~ ffom Enhanc:eo:l 

9-1·1 Fund 221,530 230,000 230,000 257.420 
O,~ 222 ,420 100,000 ""~ "".~ 

Trn nsfe.--
Sales Ta. Furld 1,952 ,160 2,049,760 2,049,760 2,111.250 
MP Fund 19,739 20,750 20,943 21.360 
$"", 1.4"'01"",",,, Fund ".000 67,500 67,500 71.000 
Wat ... _S-

()pera\Ing Fund ".000 67,500 67.!iOO 7 1,000 

-~ Operatrog Fund " .000 67,500 67 .500 71,000 

,.~ , 38,266,661 , 41 ,034,834 • 38.891,467 • 39,830,867 

See pagel I S6·1 S6 fOf an explanation of each revenue ~ 
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GENERAL PUND 
COI'IPARISOI'! Of TOTA.L REVEI'IUE 

Revenue Comment 

Toto' revenue of th e Genera l Fund FY08 Budget is estima ted to incr""",, ~y approximately $0.9 
mi llion 0( 2 .4% OVer FYO? Estimated . 

The Gene ra l Tu mback f,<:on the s tate ""'" S15.67 pcr ""pita fOf FY06 , $21.75 per 
"apit" estomate<:J fCO" FY07, and is anti cipa ted to t>e S17 .00 per capita leo- FV08. The FY07 
estim3!" included a one ti me allocatIOn from th e . tale leg islatu re thai approximated W.es per capola . 

The franchise la, rata is 4% assessed UpoIl gross sa les of 1' 0",,110'00 uld;!;". wit hin the 
cily ~mjl._ Fr"",,~j.e ta, revenuo Os anticipated to inctease by 2% in FYOl.\ 
The estimated FY07 revenu e .. anticip<,too to j ()(aI $7. 1 million whiCh .. a 7 1% decreas.e f,om 
FY(l6 revenuo. The decre" ... is ciue 10 the mild weather throughout FVO? l'oTlictl decreased 
us<>ge of eleCtricity a"" natu ral ga5. This ravenue is dependent upon us.>ge by utility cus-.. 
and rate adjustments by t he franchised uliliti es. The FYOS franchise tax revenue is eSI,ma led 
al $7.2 million 

The property l ax a.""ssmen1 for ~ Fmd use remain s a15 .0 m ins ror all four 
yea rs po'esented This is the max imum rate allowed by . tate . tatutes. The ad valorem 
tax revenue i. a product 01 the millage rate assessed uf'O<1 the real e$tate and 
p<!<SOna l propeo1y values w ithin th~ city lim its Projo<tioo. for FY08 refiOO" 2% 
increase over FYOl Estimated 



The FY08 Budgei conMves 10 nctucI8 101W0 oIlhe ~ a/'IiIr9 01 "'" county .."Ies Ia' ... !he 
GenenII F!RI. The WI share oIlhe Cotny Sales TM is .... iCipaled to nc.eaSfl Z"4 for FY08 

BucIge1 over FY07 Esum3lf1d. c...endy.1ocaI g<MIfTlm«lll do not rccerve OIaUoca! infOmlatJOn 

l rom Ih8 OIale. !he c:oIecIIOn ~ for albeal sales tall. Therefore. ~ is impossible 10 rnoni\or 
trends oIlhe ... \es taK at 10 comm:xl i!JeS sold. 
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STREET MAINTENANCE FUND 
STATEMENT OF REVENUE COMPARISONS 

ACTUAL BUDGET ,,,. FVOT 

I nt"'1JO"'e ,n mental 
State T umbKk • 

Gasoline T ... • 3.862.300 , 3.855.864 
Taxesand AsseMmem. 
~v_ 1.578.21' 1.51'.160 

I.I,OO!IIaneous 
Interes(Eameo 2".945 "',000 
00., 28.130 10.000 

rrMSfe<1 

Gene,al Fund 216.795 , 
Total , 5.982.U4 , 5.640.024 

See P"II" 169 ler an ... pIooaoon <>I eadl .......... """rot 

ES TIMATED BUDGET 

FV07 FV08 

, 3.772.596 , 3.692.328 

1.514.160 1.605.600 

233.589 235.000 ",., 10.000 

, , 
• 5.589.~5 , 5.S42.926 

STREET l'IAlNTENANCE FUND 
COl'l r A RISOI'I or TOTAL Rf:Vf.I'IU~ 

~ 

Milia! 

~, 

I!,.U"", t c d 
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Reven ue Comment 

n... ....... """""'" swrce of lhe SIrWI Alalnlenance F.nd ;, !he gaSOline ta. II.wrtrack 
from the stale Thos acco.ns fer an ...,.. cI 67% cllOtal .............e fer the W yean 
presenled_ The Sl<Ite re4uml 8 portion cI rtsieYy cI mowr .-fees ano;! gasotQ ta. 10 
~beS Wood UpOn pc:ipI.iaIOl ..........,. ... tunaI"" are proVMIed try the ~ 
t.t<ricjpaIleague. The per ~ lum_ fer the three years presented on !he graph • 
$47.31 fer FY06, 545 97 !Of FY07 EIton\aI(!d, and $45.00 !Of FY08 Budge!. 

Ad vai<>rem ta>c reve<1U8 lot the Streel MOln!"""""" Fund is anllC1paled 10 WlCl'e;lMI 

approxim31ely (;% in FY08. SeOastlan Counry _ a 3,0 miW county road lB • . ~,ha lf 

0/ the taxes ooIe<;!ed is rem ittEKI to the C ity poe< sial .. stat utes, 



WATER AND SEWER OPERATING FUND 
STATEMENT OF REVENUE COMPARISONS 

ACTUAL BUDGET ESTIMATED BUDGET 

"'00 FY07 "YOl FYOS 

Se""",e Charges and Foes 
Water S~l es , 15.819.036 , 17.497.500 , 15.556,000 , 18.962,900 
Monthly CU$tl)mer Charges 169.649 160.000 172,445 175,000 
Contract Water Sates 5.509.336 5 ,34 5,000 5 ,694.964 6,&60,710 
Fire Protection 33,579 35,000 34.529 35,000 
Instalatioos - Water Serlfice 174,858 172, 000 193.791 190.000 
Sewer Service C h.r~s 10,822.319 11 .202,000 10 ,642,700 11 ,767.000 
Sewer COf'V'IeCtion Charges 67.325 6S ,()()(I 79.500 ".000 
Indu",riaI Waste Mon itonng F&e. 48,930 55 ,000 49.196 49 ,000 

Miscellaneous 
Interest Earned 101,4:J.O ~.OOO 46 ,230 "'.000 
Oth", 172,376 120,000 171 ,035 150,000 

Tota l • 32.918,636 , 34,746.500 , 32,640 ,300 , 38,119 ,610 

S'*' pages 169· t 70 for an explanat."" 01 each ,evenue source 

WATER AND SEWER OPERATING FUND 

COMPARISON OF TOTAL REVENUE 

MILLlOI'!S or~~~===::=====~:::~~=~ 

~oo 

Act",,1 "" I!:sUmated 
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Rovonuo Comment 

Service cl'I3rge$ and lee. account for appm'imalely M % 01 tola l 'e'enue for tho Water ar>d 
Sewer Operallng Fund in FY08, 

The FY08 re,enues include the rale inc,eoses 3<Iopted by the Board during FY07 whH;h 

became effecti ve October t . 2007 Volume wale r charges lor rest<lenUal , commercoal. 
and industria l customars _ re increased approximately 31 ,5'!.. Volume wat .... lees lor IIle 
City 01 Van B<.J<en _ ra increased 9,6% whi le the rema ining whotes.a le use~' volume 
charges were increa.ed by 25.2%. Sewer service charges fl)( a ll cust""",,. _re oncreased 
146%. 

Tha Boord approved further rate ir>;:re •• e. that "'; 11 I>ecome effecnvB January 1. 2009 a r>d 
Janua<y 1 , 2010 fl)( both water ar>d wastewJte«;h .. r~., 
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SANITATION OPERATING FUND 
STATEMENT OF REVENUE COMPARISONS 

ACTUAL BUDGET ESTIMATED 
FY06 FY07 FY07 

Service Charges and Fees 
Residential Collect""'s , 2.71 2, 796 , 2,720 ,000 , 3,200,000 
Commercial Collecli""s 2,036 ,669 2,050,000 2,311 ,700 
Sa nilary landli l Op"rat"",s 4,637 ,372 4, :J.08,ooo 4 ,575,500 
RoI·Off Collection. 2,354 ,685 2, 385,600 2,645 ,250 
Sa le 0/ Methane Gas 119 ,530 
Recycling Operations 70,144 65,000 71,5()() 

Miscellaneous 
Interest Earned 72.493 00.= 67 ,()49 
00., 12,08 1 15,000 35,617 

, .. , 11 ,896,240 , 11 ,623.600 , 13 ,026,346 

See page 171 for an "'planatioo of each reve n"" source 

SANITATION OPERATING FUND 
COMP'ARISOI'! O f TOTAL REVf:I'IU f: 

MI LLlO~S or DOL'~~:;"'--__________ _ 

""' i:sthna l cd 

70 

BUDGET 
FY08 

, 3 ,58(),000 
2,625 ,000 
5,255 .76 5 
3,057 ,600 

175,000 
73.000 

85,000 

~.= 

, 14,871 ,365 



Revenue Comment 

The ,evenue oIlhe Sano\8tIOn Operalnll Food is ~ted I""" refuse c:o'eClon ;one! 

IOIid waste dlSpO$<ll. 

Thtl Board __ • ~ ooI~ ".101 ncrease of 32.5% IN1 !leC8me efI«IMI 
July 1. 2007 . Additionally. on AugutI 1. 2001, raI8 ...... eases lor com.......n.1 coIe<:tion. 
&-dJs1riaI COllection. and I80dfI dispogl _'" ioaeased an 8""'""'90 of 13.2"4. 16% and 
14 1%. ,espectivety 

The ... illCfeases ~too an additio<lal $1.3 mWion or 11 .1% lor eStimated F'I'Ol c:omp;Jfed 
to the origina l bud(/el fo; FY01. 1ht1 FYI)6 'eveoues for coIlectiOllS end ~ste diSpoeal l).re 
e .. """ted 10 provide approxlmatel1 $1.6 mllion more revenue than estimatoo FY07. 
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DISTRIBUTION OF APPROPRIATIONS TO THE OPERATING FUNDS 
FY08 BUDGET 

W"UR 
STREET NiOSEWER SNfIT"f1OtI 

TOTI.l. GEN~RAI. ...... NTt:NANC~ OP~RAnNG OPERAn JfG 
FUNOS FUND FUND FUNO FUNO 

PoIk:y _ ............. tratlon 

s.m .... OM.lon 
4 1 00 I.Ia)<lt , 231.180 , 011.&&5 , 18. $012 , a,.7$i1 , 27 .81 . 
"0' EloIrdofDl"ecIOfO Ele .610 02.402 ,~ 36.487 11 .333 
4102 C.yJ>.clmlr>lou."" &37.670 360.1~ 67.013 3011.~3~ 100.520 
41 11 E"""""",, o.,.~ 073.500 ' 73.500 • • • 
'201 Oo"fOC1 Court ' .3S7.' 0Il 1.397 •• 00 • • • 4202 ProMCuICW 19!5.170 ' ~.170 • • • 
4203 P..,." ~ 75.970 7'.970 • • • 
'2()01 CIty AIIOmty ,~ .. .2H Ol ti2.000 • 62.000 
'206 OioWI~, Co 51.270 51.270 • • • " 051 __ 

'0II.7~ 47.'92 '.7110 ..... 13,'70 

T_ PoIlq __ 1r~1on _.- , 3.719.210 , 
""'" 

, 16'.223 , .n.793 • 115.337 

M.n'~ '''''M _ OMolon 
o .oa_~ • 489.420 • ~.m • ".m • 102.na • .. ,OoIt 
41050tyC ..... 3311.~ " ' ,7oa 27. 11 6 125.412 '0.~74 
4:lO1 F.,._ 1.0611.310 459,373 85.465 3115,275 116.197 
4303 CoMoIiolt. 391.3 10 168 ,2!l3 31 .3O!i "',7a, '~.957 

.~ I.M ly B<I~" s.<vooo I .75\l.5JO 87,976 87.97~ 1.31U46 2!l3,9:lO 

.~ ~-~ :101.6'0 21$,105 ' 0.131 "M07 60,197 ... , InfO, & T..:fl. s..ww:.. 2,Q3.I,940 1.322,711 101.747 . 08.1168 200,49-1 

Totol Ma_nl 

s..-Ol"'_ , a.!o8A. ' oo • 2.708,1 11 , 407._ , 2.680 •• 93 , Tt7,097 

o...lo~_ •• OM_ 

"OlE~ , 1.428~ , 1.2" .505 , 7"'-<12 , 142.413 , • .,,. Pawn.,,.,,,, z.:n"" 1~.230 437._ • 112.5:14 • 
" ,. O..bng $IoWy ~,." 1107.850 • • • ,'(Ii ""'1It-CUturaI "" ,.~ • • • 

TOI.,o. ... lopmen, 
s.rvI< • • OM'1on , 2,990,!IOO , 2.663.~ 1 , 71,442 , 255.41 7 , 

Police 1Io,.1e .. OM . 1on 
4101 J>.cIm .... tr. ,1on , 80M30 , 805.000 , • , • , • 
4702 &.worI SerYloH MOO,700 3.603.700 • • • 4703 CtI_ ~,.,... 2.5<'I,~O H21.1lo4O • • • 
-<1704 P."", 0.-.- 7.479,7JO 7.' 7{1.730 • • • 
'1O$~1O~ 2l1li.570 285.570 • • • 
4706 .....".,.. s.c...y ,..."" 1!1!1.320 • • • 

Touol __ 1IM5Ion , 14.81i'l.290 , 14.81i'l.290 , • • • • • 
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DISTRIBUTION OF APPROPRIATIONS TO THE OPERATING FUNDS 
FY08 BUDGET (continued) 

w,o,TER 

STREET NlDSEWER SNlIT,o,~ 

TOTAl. GENEIV.L MJo.INTENNlCE OPER,o,n NG OPER,o,nNG 

FUNDS FUN O FUND FUND f UND 

FIfO !Iorvlc •• DM. Jon 
4&(11 Adrni<>llmllm • 901 1,910 • 9011,910 • , • , • , 
'&0:2 s..w_ """ RMcuo 8.1193,99(1 8,~,990 , , , 

TOIaI FItoo s.NIcn o;.io;on • 9.~.900 • 9.~.800 • , • , • , 
0-__ 1IMsIoft· 

$tr_ ... d TfOffic C""troI 
$101 _.lnItiO<> • .S3.370 • , • 4S3.370 • , • , 
"" S~"' Constru:tion ~.~ , ~.~ 

, , 
5303 SI,MI DtI __ 1,06.2.120 0 1,062.1 20 0 , 
S304 5,,", Main' .... """ ;34.480 , ~.~ , , 
5401 Tralflc ConIroO Opo<aliono ~.~ , 690.1131) , , .,,- 318 .• 50 , 318.450 , 0 
5403 Strwo iJIT"ing 915.000 , 975,000 , 0 
54()o1 $Ig~ Shop 13'.120 , 131.120 , 0 

Totol '"MI, .nd T'ollie C""troI • MV.aoo • , • 5,521.aoo • , • , 
Operation _ .. Oimlo~ • 

W., ... nd !Io .... 

5501 Ut ' ~ " _,."alm • I,U4,1 80 • 0 • 0 • 1.4"', 160 • 0 
~I W.'", """ w.st ....... ,,,, 

T "",,,,*,I Adm"'tta lion 21S, ISO 0 0 215.150 0 
!oe03 _T_"-,, 3.348MO , 0 3.34G.e.50 0 
!lOO4 ~ T,_, ... 3,156,131) , , 3.ISfI. I3I) , 
5605 UotMn1Ot)rs.M:a 719.170 , , 7111.170 , 
MIOII _ .. Eqo.ripnonI 

~~ 1.2n.09O , , 1.272.1XIO , 
~ _IW_ MDno"'""O 381 ,260 , , 361.260 , 
SflHI Watt. Liv MaintMa!lOo 1,744.390 0 , 1.7 .... 390 , ." S-L ... IA....-....oo 1,91&.610 0 , l .i l 8.&10 0 
5613 Mo~,an.mi .. ion 

Lint M""""'->ce 1,.12,030 0 , IAIl.030 0 
561S Wa,or """ WMl ..... lor 

~-- &11.080 , , "",OI!O , 
Sfl18 _ S1aloOOaoy 

~IMa"_!lOo 1.23S.9IIO , , ,=- , 
8700 0etII s.w:. 15,502.4&0 , , 15.502.080 , 

To .. 1 W.'or.nd So ..... • 33,1611.390 • 0 • , • 33.1611.390 • 0 
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DISTRIBUTION OF APPROPRIATIONS TOTHE OPERATING FUNDS 
FY08 BUDGET (continued) 

WATER 
STREET A.NO SEWER SIoNIT"'TlOH 

TOTI.I. OENERIoI. MAlNTENNlCE OPERIITING OPERIITING 
FUNDS fUND FUND FUNO FUND 

OporoU"n _.1 DIvision • 
Pa,'" onll Communn, s.Mu1 
GIQI fIN"., , 137,500 , 137,500 , 0 , 0 , 0 
6201 P.rIo.. Ma r,tonorlC4l 1.762,960 1,~71,1l88 290.ll72 0 0 
6202 0.. Cemetery 168,0C!0 168 ,000 0 0 0 
62\)01 ConvnI.n!y Coon ..... 21 1,450 2 11,. 50 0 0 0 
6205 AQo.i,)ticf, N) ,l10 203,370 0 0 0 
e208 ~"lO'II 275,)00 2",300 0 0 0 

TOIoIP .. ,_._ 

Community " .. .iO" , 2,71&,150<0 , H67.66l1 , 2IIM12 , 0 , 0 

0p0r .. 1on _ OMolon • 

~--.,,"- , 567,!580 , 0 , 0 , 0 , 567,_ 

6lO2 PM I ~-- 2,«1,2-44 0 0 0 2,«1.2.00 
6303 Coo",,..""~_ 1.735,650 0 0 0 1.735,650 
GJ()oI Fleel & Gtouni:Io u."'tenanoo 1,()87,220 0 0 0 1,081,220 
&lO5 !W>ta-y la'IdIil 4,313,650 0 0 0 4,313,650 
6306 Deb< s.rvice 1,066,230 0 0 0 1,066,230 

6307 ROIl-OI'I Collect"'" 1, 235,670 0 0 0 1,235,670 

To •• ' '.nn.llon , 12,447,2'0 , 0 , 0 , 0 , 12,"7,240 

Opor.,lon s.Mc: •• DM.1on • 

T' .... " 
&!6() 1'U:llk:1_ , 2,&93269 , U93,269 , 0 , 0 , 0 

Totol Oporalion ,.. ""' •• 0",,_ , 5lI.»16.<!J8 , $,~,rm , 5.ll18,GT2 , :13.1611,380 , 12.«1,2.00 

Non.o.p.n_ ---- , 6,616,1'9 , 3,_,569 , 431 ,180 , 461,000 , 2,IIe,ooo 

TotaI1.pproprla.lon. , IOI,64~,2fIII , ~2.1~e.- , 6 ,1193,516 , 37,o:HI093 , 15,568,074 
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COMBINED DIVISION SUMMARY 
OPERATING FUNDS 

..... ENDED 

~w~ ,-, UT1M.OTED 

n" fYOI FYOI 
B~ OI""lon Cla ... ifjc •• I"" 

I'!/IICy """ Adrnor>"rotiOn 

""- , 3.117.349 , 3.6'M59 , 3.5019.993 
M~I s.",ice. ua7.5M 6.880.339 M ' 9.Ol2 

~-- 2.59!i.9 10 3,049,040 2,8301,~ 

~~- 13,241 93' 15,074 ,298 '3,&H,~ 

FI .. s.r..- $,03'.4sg 9,253,l62 9, ~,'012 

~!IonS-'- . 9.5$1.213 5/1,330,930 ~,53U37 

Non-o-""-UII 7.l,o.m MIO.935 7162,rm 

IkId~ Appropo1_ • to,SoI'.IIJ • 101.0 '2.$11) , M.lQ.7'7 

2008 OPERATING BUDGET 
APF'ROF'RIATlOI"'IS BY DlVISIOI"'I CLASSlflCATIOI"'I 

S I 0 1.649.288 

~ ___ c . ~ 

C Poiky/Admln 51'1':1 C Pubtk Sarr:ly 

0 6.6 6..~ 

CJllanago:~n t 51'1':1 

COpcra.tlon 5 n "s C Oe\Idopmcn t S 1'1'S D oth"..,. 

'n Mil lion,. 
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n" 

, 3.7'9.210 
6.5M .• 00 

2.900,600 
",88-0,290 

U3MOO 
5/1,9'6.239 
6,6'8,7019 
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COMBINED DIVISION SUMMARY 
OPERATING FUNDS 

...,.ENOEo 

ACruAL BU<>GET Uno.ATEO BUDGET 

". FYOl FYO? "" By E.""ndit",e/E.""noe 
Cla,s if ic.tion 

'-- , 43,219,357 , 47,407.700 , 47 ,05:',69\ , 49,702,160 

Opera ilf'l9 21,432,98 1 27,452 ,470 23 , \99,736 25,9\15,193 

Oparatong B"Oget , 65,652,238 , 74,8&0,170 , 70,252,427 , 75,697,353 

Cap«al OJtlay 4,142,567 7,625,582 5,454,469 3.753,169 
Debt s..r.oce \4,6 \6,105 14,656,025 14,656 ,025 \6,568.7 10 

7",",f"" 6.1:l4,903 3,868,100 5,900,8,e 5,6JQ,056 

B.oge< Appropriation' , 90,54,,813 , 101,0 12,883 , 00,269.797 , 101,649,288 

2008 OPERATING BUDGET 
AP'PROPRlATlOI"IS BY EXPEI"IDITURE/EXPENSE CLASS 

$101.649,288 

.6.e 16.3% 

IlcapltalOutlay ODebt Servke C Op .. rattl1g 0 1" .. r6<>l111o:1 D Tral1sfers 

III 1'I11110l1s 
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DIVISION SUMMARIES 

This section provides position and budget summaries for all 
diviSions Of the City. The position summaries are 
based on January 1 authorizations with the exception 01 
Estimated FY07 which is based on September 30, 2007 
authorizations. The dollar summaries refieCi Actual FY06, 
Budget FY07, Estimated FY07, and Budget FY08. 

AlsQ, provided is a narrative 01 each division which reHe.:ts the 
purpose, overview, 2008 service objectives, 2007 service objectives 
and outcomes, service measureslperformance indica tors, and 
wor1<.loadldemand statistiCs 

A line·item budget detail for each program within each division 
is prov ided in the FY08 Budget Supplement. 



POLICY/ADMINISTRATION OVERVIEW: 
Policy and Administration is comprised of live progralTl$: 4100 Mayor. 4101 Board of D"ectofS . 4102 City 

Administrator. and 4111 Economic DevetOpment. The Mayor serves the City in a leilOOrship and public relations 

role The Board of Directors seta PQIicy for Ihe City. The City Administrator manage-slhe operabons of Ihe City. 

Economic Deveklpmen\ is invotved WIth developing economic opportunities for FOIl Smith. including downtown 
development. 

Budget FYoa is $116.681 or 77% more than the Budget FY07. The increase is due to the contract with 

a lobbying firm for representation in Washingtoo. D.C .. 

Major prioritieS planned lor 2008 are \hose outlined in the Bu<lget Message and hIQhlighted as: conllnue 

ef/Olls LO streoglhen customer service and citizen access, er"lCOl.lfa!l& econ<;mIC developmellt. undertake 

"green" inillabves: approvtl a results-<lri&nted model for community funding; and increase the City's 
pre~ in Washington. DC. 

Total personnel for these programs Is 15FTE lor FYoa which is aqulvalen! to FY07. 

ACTUAl. BUDGET ESTUolATED BUDGET 
POt.ICY & ADMINtSTRATION "" FY O? FYO? FY 08 

Personr>el Expenditures • 687.923 , 724.660 • 744.764 • 764.160 

Operating Expenditures 005.035 aoo.309 631.171 8770490 

Operating Budget • t.352.958 • 1.524,969 • 1.375,935 • 1.641.650 

Capital OuUay 0 0 0 0 

6tJdget Appropriation • 1.352.956 , 1.524,969 • 1.375.935 • 1.64t.65O 

uthOrized ositlonS ,~ , '!J!!!:: 
In add ition to the major priorities highlighted preliiousty the folklwmg S6l'\1ice obiOCt ives have been identified' 

POLICY/ADMINISTRATION 2008 SERVICE OBJECTIVES 
Mayor : 

1. COntlnue to represent the City of FOIl Smith at evenlS occurring in the City and the surrounding areas. 
2 Respond In a bmeiy manner LO ciUen requests lor service 
3 Gonllnue to r~e indlViduats and groups who contributo to the CitYs prog<es. and growth. 
4 . COnlillue to work in the follOWIng areas: 

Fort Smith Pride and Keep America Beautiful 
The Good Neillhllors Program 
The Youth Voluflteers Corps 
Recognition to Patriotic and Historical E~eflts Activities Associntod With tho 

Vis.ual and Porforming Arts 
Multicultural Center and Programs 
f'Ilysieaol Fitnes$ of the Cilizens of Our Community 
Sisler Cities ActMbeS 
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Board and AdministratIon: 
1, Continue efforts to strengthen citizen service and citizen access to city government 
2, Encourage economic development by working with partners to imptement the TIPPIng Point report and 

and strengthen ties with the Northwest Arkansas Council. 
3 Underta~e "green" in itiatives including revita liztion of recycling efforts in city offices and faC ilities and 

pape~ess board packets. 
4, Approve a new resu lts·oriented model for outside agency funding to be implemented 2009. 
5 Increase the city's presence in Washington, D.C. by us ing the services of a lobbyist to procure federal 

funds lor city projects and to keep the city informed of federa l issues, 

Economic Development: 
t. Continue the expansion of the Academy concept. by engagIng citizens in active experiences 

about their mUnicipal government Graduates will be engaged and informed about issues that affect 
them and their city 

2. Collaborate with the FSPD. FSFD, and ITS to create user-friendly method of apDlying for any of the 
three citizen acad ~m ies USing just one ~DD l i r;ation . and to create a database of alumni, 

3. Proactively communicate with loca l news organizations about city business. in ways that Jre 
conven ient. concise and beneficia l to members of the media. Summarizing re levant issues Drior to 
tile boJld meetings is waving to be a pos itive initiative . 

4. In coflaboration with ITS, market the City's on line Dresence. FortSmithAR.gov is the information side 
of the product. The City's Request Partner software is being utilized more, but branding that side 
of the online product as 'MyCityServices .net",Request Action Onlone. All the Time should increase 
usage. Business r;ards. window der;a ls, and limited online display advertising will dri ve additiona l 
users to both sites. This initiative will be launched prior to the end of 2007 

5. Streng then our relationsh iD with IEC to prov ide resources for the program's visibil ity, 
communciating benefits to the public, and encourag ing innovation & entrepreneurship at a grass· 
roots leve l. 

Downtown DevelODment: 
t . Wort< with downtown Droperty owners to encourage renovation , leasing or sale of empty buildings 
2. Plan for additional blocks of the street scape Drog ra m within CBID to fo ll ow andlor encourage 

DrivatC1 investment. 
3. Research opportunities to enhance the Garrison Avenue Bridge entryway from 140 to Downtown 

Fort Smith with creative lighting on the bridge. 
4. Continue to develop an educational program for downtown business owners and inc lude non·profits 

from the district to teach new and innocative ways 01 building their customer base on a regional 
level. 

5. Create an advertising Drogram which will market the downtown area on a rllj"J ionallevel, 
6. As a Dartnership with the Parking Authority, CBID and other city deDartments. create a new 

deve lopment plan for the downtown area to enhance parki ng oDtions to be utilIzed by downtown 
events , merchants. and the new downtown transit trolley. 

7 Continue to market the downtown transit trolley by adding tro ll ey stop signs as well as "you are 
here' signs to move tourists and citizens throughout the district. 

8, Plan for at least two large scale events in the downtown area to encourage crowds of people in 
the district to create additional business for the loca l merchants and bus iness owners, 

9, Continue to bu ild the Downtown FarmMs Market. Research different types of permanent open 
shelters for the 2nd and Garrision park ing lot to be used to enhance the market and other outdoor 
downtown events. 
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ECONOMIC DEVELOPMENT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

1 Service Objective; Ass/sliTS and city dep&1Jl1efllS In developing and communicaMQ wsmess lind 
cuSlOmer frieIldIy reSOUJres- i.e. 0IIft-51op-~ 0IIIu18 IVSOI.ICeS for buslfless starlups, 
developing chechllsls or froquef!fIy asked QtIlIsl!OO fomtats to commurnrotll clearly and ooncJ~ 
thf1 pfflc6s$/Is/hrough which an indiVldulll would $11/ up a small buS/fless. 

Outcome: The JleWly create<llnnovabOrl and Entreprenetlrship Centat (IEC) is building a 
"no back door'" network of existing small business-relale<1 support organizations. The 01f1Ce of 
Eoonomic Development is providing assistance 10 IEC, toward explaining opportunities available 
to entrepreneurs and the advantages of the IEC to the public at large, 

2 Service ObJective: Develop a media and markell'ng plan for 2007 thM is complimentary to heritl1f}fJ' 
IVIMOO and cuI/ural evems, and works in IlBrmony witll the FOri Smith Regiooal CllamtlBr Of 
Commerce's campaign, which is expect6d to rollout in IMe 2006. 

Outcomo: In lale 2007. we shifted OUr public focus to ad1ievillg city-wide service objecbves 
rooted 10 ImpfO'ring service and slfenglhellIng rel3Uonships with citi.zf!lls and established the 
C,uens Academy In tuming OOr resources more toward direct communication Wl!h citizens, media 
and marl(e~ng will be much more effective, and effiCient because it WII be a reTlection of authentic , 
personal good wiD from Seplember through the end of 2007. we plan to collaborate With the IEC 
in developing a public awareneSS campaign about how infUSing enlfeprenerushlp and onnovation into 
a communily helps bUSIJ>eSSeS, non· profits, and the economy as a whole 

3. Servke Objective; Elevate ex,sb,'9 arl8lld Inmmnilias non·profit organizetions by providing key 
staffers, board members, and volunteers with resources necessary for allmetmg more IlisJt(X$ and 
fUnding, end to encourage these enllties to al1QOf18 in r:oI/abornlive projects, Po/antial reswt'C8s 
could include workshops on fundraisillg, programming and marl<elll>g 

Outcome: By working with an Independent non-profit consultant , and with the new 
executive director of the IEC. we hava iniliate(j dialogue with key ,epresentatives Of nOn_prOfit 
organiZ(ltiO(lS, Organ izations are eager to participate in workshops arid programs that wi li lleip 
them SoeNe their constituencies arid their community. 

4 Servin Objedive: Assist in lhe promoIlOI1 01 regior1al tourism by cootdmal,ng efforts in other 
$uf11)Wtdmg countieS 10 expand lhe Fronll(J( Heri/8f18 Trail. SImiIarcitks have secured federel 
deSlQl1ations which not only creale opportiHIlICS for m8f1<etlng lhe region to Iounsls, Ihey 
also setVe ItS (}reat soun:es 01 c;ommunity pnW, IJnd 0tlC0Untgt! residents 10 Jearn more IlbOul 
theirhentage, 

Outcome: The Marshals Museum has 'ollTl3lized its relab:Jnship With the U.S MarshalS 
Service and has eslablished a board of directors. Currently. the museum is developing a funding 
plan As Ihis project enters its ne~t high· profile stage. Fort Smith will be in a bettef posllion 10 work 
with our Congressional delegallon and lis surrounding netghbors to secure federal designations 
and tUndlr'l{l tor the Butterfield T ra~. T ra~ 01 Tears. or other regklnal collectkln 01 hentage aUlactlOnS 

5. Service Objective: Coordinate wltl! City dcparlmOrilS, 1116 Chamber, UAFS, llie FS PI/bile Librory. 
tOll(ism org[JI)ilalions, and vari<Jus cuNural entlt/es 10 Idontify specific ways in which key orgarlizations 
can IlssiSI wilh specifIC projects, We ha"e found Ihrough our Bring II Home! Grass roots campaign 
tllel people are eager to make their community It Iiotter place to live. 

Oulcom.: Citizens Academy has I:leen an internal team-building e~erclS(l, as various 
departmenls have been e~posed \0 another depaftmenfs capabilities and dulles. AlSO, public 
emptoyees are energized \0 know !hal so many eitilens are eage< \0 participate in 10 and I I week 
WOIkshops showcasing how municipal go .... mmenl allects the lives of its residents e .... ry day 
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DOWNTOWN DEVELOPMENT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

I. Service Objective; Implement and maintain an increase in the size of the CBID. 

Outcome: Due to an amendment created in the most recent session of the Arkansas 
Genera l Assemb ly, busIness improvement districts are now allowed to have more than five 
commissioners. The commissioners of the Fort Smith CBID have passed a resolution to increase 
the size of the commiss ion by two. In add ition to Ihe size of the commiSSIon. an expansion of the 
distrkt is currently in progress. 

2. Service Objective: Encourage properly owners 10 sellfheir properly irno renovatioll project is planned. 

Outcome: ThIS is an ongoing process. To date , five properties have been so ld and 
re[)Ovation projects have been started by the new owners, and two are in progress by existing owners. 

3. Service Objective: Creare TlF districts within Ihe CBID to furlher the development process by usmg 
funds generated by the TlF (or public improvemeflls such 8S: addltioflal perkillg. slreet scape. and 
enhancement of the Farmers Market. 

Outcome: Although the TIF has not be€n estab li shed. the slreetscape on A and 5th is 
near completetion. The streetscape from 3rd to 5th On Garrison was started in August. The Downtown 
Farmer's Market has doubled in size. By utili tizing our relationsh ip with Abihties Unlimited wor!<. program, 
lhe Downtown rubbish containers are be ing repainted to match the streetscape lighting. 

4, Service Objective; Conlinue cammunicalion wilh the Fort Smith R{)ilroad to develop a plan 10 
clean up the area just east of MISS L"uta's. 

Outcome: This is an ongoing project Communk"tion has improved on the local level. 

5, Service Objective; Conlinue to create an atmosphere which will encourage crowds to the Downtown 
are", Work with the Convention Center, A&P and local law enforcemofll to make Fott Smitll" 
convenlion friendly city, 

Outcome: To date. there have been two successful. very profitable events tor the Downtown 
Merchants, the St Patrick's Day Pub Crawl. and the Great American Race. 

6. Service Objective: Evaluate Garrison Avenue design guidelines to determine the drrection for the 
District to fo ll ow. 

Outcome: Ongoing. To date, no changes to the design guid e l i~es have been made. 

7. Service Objective: Create an educational program part~ers hip with UAFS for small business owners 
and non-profits to aid in development. 

Outcome: Currently working with the IEC to develop train ing sess ions for slna ll bus iness 
owners a~d non-profits . In it ia l program is tentative ly scheuduled fo r late 2007. 

8. Service Objective; Enhance the cU/l'ent Downtown web site. weekly email and brochure. 

Outcolne: Email has been changed to a bi-weekly send out. and the format updated to 
look more profess ional. The Downtown web site is currently under renovatIon and should be launched 
prior to the end of 2007 

g. Service Objective; Partner with Parks & Recreation to pursure an aggressive beautification program 
to add color to the landscaping within the CBID. 

Outcome: New trees have been planted along the avenue. in add ition. new sItes for 
landscaping knuckles are being evaluated to provide more color 10 the district 
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LEGAL DEPARTMENT OVERVIEW: 
The legal Department oontain$ five programs: 4201 ();strld Court 4202 Prosecutor, 4203 Public Defender, 4204 
City Al10mey and 4206 Oistrld CoUr1-Stale O .... ision The ();strld CoUf1 is responsibte lor the adjudic<ltion of an 
traffic, crimina/and civil cases flied In the City, Additionally, a clerk pn;Mdes selVice$ lor stale d,YISIOIl cases lor 
&!bestan County, Beginnong in FY07, the City staffs its own prosecutor's offICe with the etldition of a Prosecutor 
amI a para-legal. Prosecut,on services were lonner/y provided by a local Jaw firm. 

City Attorney services are prov ided by II local firm selected through the professional servi<:os review. The Pub lic 
Defender is acooonted for by Sebastian County and the funding provided in the 2008 Budget represents the 
City's wre 01 costs for !he year. 

The 2008 Budget is SI2.890 or 0.7% less than the 2007 BU(\Oet. The deo;rease is dU(l to roo e:ap;tal in FY08. 

Map ptionlles for 2008 indude the tr.lining and professional development of coun personlMll: increase revenue ; work 
toward completion 01 the cou~ procedufal manual to be used as a rele..ence guide by our employees; 
reduce prisoner population: and increase technology and automation 01 seMces, 

Toto l Legal Depanmen! personnel tow l 20FTE which reneets the tronslor 01 the two dlstricl Judge positions to the $tate 

Pel10llnel Expetldilur<!S • 1,387.366 • 1,515,820 • 1,640,681 • 1,604,410 

Operating Expend~u..es 449,8&0 438,173 363.400 

Operating Booget • 1,763.395 • 1.965.700 • 2,078,854 • 1,967,810 

Capital Outlay 15,000 0 0 

Budget Appropriation • 1,980,700 • 2,078,854 • 1.967,810 

LEGAL DEPARTMENT 2008 SERVICE OBJECTIVES 
Dlstrl~t Court: 

1. Cross training of coun's support personnel to ensure eff l ~fent and high quality service to patroos of !he court. 
Tha coun wil l continue to emphasize education and tile dovelopment of the Court's persoone l in areas of 
procedure. professiooai sk illS and statutory basis for the Court's operations. The Courl wi ll a lso wor1< toward 
C(lnifica~on through state training and the Mansas City and District Court Clerk's AuoClatoon. 

2. Coun d increase revenue by: use 01 a collecti(x1 service to coaoct outstanding de-hroQuent balances. 
eoope.-a\f\le efforts w,th the Police and S'-ifrs Depar1rl1(H1lsto ina'ease numbilf of contempt warrants being 
served. placing holds on income tax refunds to be applied to balances due to the CQ\tII and wrthhoIding from 
Prisoner Inmate Commissary Accounts to be applied to balances due to the eoun. 

3 Woo toward completioo of the Court's Procedura l Manual 

4 Increase technology and automation by use of the City's OlectfOnic imaging systom. creating an automated 
forfeiture system. madiy tile COllection receipt program 10 exempt coun from maintaining duplicate copies 
01 ,eceipts. upgrade drivers license suspension program: areate a child writing program to expedite preparation 
of .esbtuti(x1 child support and refund payments: enhance the visual appearance 01 the Coon's web-s,t"" 

City PrOH<:uIOf: 
1. Pfosecution of c,ty oourt ca$(l$ 
2 Tracking system for all appeals In Circuit Court and thell dispos'bons, 
3 A;d Neighborhood Services and other City offICeS In the filing 01 olfoda",ts and obtaining a satisfactory outcome. 
4 Teaching and assisting IQCallaw enforcement. .. 



DISTRICT COURT 
2007 SERVICE OBJECTIVE AND OUTCOMES 

1. Setvlce Objective: Continue cross training oIlhe Courts suppotT personnel 

Outcome: Thfee 0I1he deputy derk ~ have been cross lratned in all fouf of the Deputy 
1 positions. Three Deputy Clerk lI's have been tralned In IIlfee 0I1he Coufi"s core pos~klns. One 
Depuly Clerk earned AOCCCA cefbficalion . 

2. Service Objective: The COOrT will incTftllse revenue use of a coIIeclion agency. effOflS WIll> lhe PcNK:e 
Department. w'lhl!ok1ll1g funds from stale income la" refunds. w,/lll!ok1il1g (rom priSOflflr commissoI)' 
IJccounls. 

OU1<::0 ",8: ThfOUgh September. 5325.743 l iooslcosts were relerred 10 the co lloclkl/l agency. 
$126.(tOO hos been collected with S11.840 In commIssion paid to the agency. This program has 
generated $042.817 since its inception in 2003. Through september. a total of 6.342 waffanlS wefe 
issued w.th 4.397 oflhose waffants served by law enforcement 01" satisfied by payment to the Court. 
Through SeplOmber. $6.062 has been coIlec!ed through the tax intercept program. With a !olal of 
$31,544 being collected SInce incepIion in 2004. $1.227 haS been withheld from prisoner commissaI)' 
llcoounts. ""Ill II 101a1 of S28.230 being ..... 1hheld s<nC8 the program beg.an in 2005. 

3 Service Objec tive: Worl< toward the oomp/ebOn oIUIe las/( descnptJons for each tas« performed 
by a DePUty Clerk 

Outcome: The pro<:ed .. e manual h.a$ been eompleled and a lfalnlng session h.as been 
scheduled lor all members 01 the court staff An FOI iIfld feoords retenlion policy h.ave been added 
10 the procedural manual as well. 

4. Service Objec tive: Increase COOrTlochnoiogy and aulomation. 

Outcome: An in!ertace is being w~nen 10 allow lhe cou rt roCOO"ds to be scanned and stored 
A ledger and mefge documents have ooen created to track turlds owed to the cou rt due 10 a bond 
torfelture . Pictures 01 commun ity service work sl!es were added to the cou rt·s web site 

5. Service ObJec tive: Supp<m the possibility ole {vI/time prosecutor for the City. 

Outcome: A lull time prosecutor was hired by the City in April 2007. 
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DISTRICT COURT 
SERVICE MEASURES/PERFORMANCE INDICATORS 

FOR 2008 

ACTUAL BUOGET ESTIMATED BUDGET 
FY(l6 FY07 FY07 Ihn.. 91(17 FY08 

Criminal Cases Filed 17,374 19,000 17 ,500 16,000 
Trame Cases Fi led 22,172 23,500 22,500 22,500 
Clvd Cases Fi led 1,472 1,750 13,000 1.400 
Small Claims Cases Filed '" 500 '" '" Warrants Issued 9,207 9,350 '.500 '.000 
FineJCostS/Fees Assessed •• S 5,333,763 S 5,094,186 S 5,486,742 S 5,348,895 

Community SelVioce ParbCipants '" 300 '50 '" PayIWork Ordered Participants "" '"0 '" '" Alternative Service Participants 1,244 1 ,400 I, t30 1,400 

WORKLOADIDEMAND STATISTICS 

ACTUAL BUDGET ESTIMATEO BUDGET 
FY06 FY01 FY07 thru 9101 FY08 

Criminal Cases OISposed 15,479 15,500 10(,000 14,500 
TralflC Cases DIsposed 19,681 21,000 19,000 19,500 
Civil Judgments Issued 1,763 ,,"'" 1,650 1,650 
Small Claims Judgments Issued 355 '" 300 300 
Warrants Disposed 7,665 '.000 6000 6.500 

Fine/Costs/Fees CoIle<;tO'd • 4,158,075 S 4,080.000 $ 3,014,805 S 4,202,400 
Citfs General Fund Share 

ot Collections $ 2,005,735 S 1,750.000 $ 1,809,900 S 1,846,100 

8 Hr Days· CommuOily $vc Labor 11,842 12.500 11 ,600 12,000 
Labor Equivalent to FTE-S, .. " .. " Monetary Equivalenl 01 Labor S 710,099 S 000.500 S 755,000 S 780,000 
•• Figures based on calculallons by Finance using prior three years figures 

REVENUE TO CITY AFTER EXPENSES 

ACTUAL ACTUAL ACTUAL 
FY04 FY05 FYOa 

C.lfs Share of Revenue S 1,898,200 S 2,064,231 • 2.005,735 
City's Share of Couffs Expenses • 712,266 S 778.728 S 894,504 
Cilfs Actual Revenue • 1,125,934 • 1,285,503 S 1.111,231 
RevenlHl Combl.-:i with Labor from 

!he Community ServICe Program S 1.876,619 • 2,082,772 • 1.881,330 
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INTERNAL AUDIT OVERVIEw; 

The propose of lIlis progfam is 10 review internal conlfo! prooedUfeS. ilSSISt with the annual e~temal audL! 
exam'r>abOn and provide performance audits of various procedures and departments. 

The FY08 Bl>dget is 52.260 or 2% more than the FY07 Budget. The increase is related to the wage adjustment 

ACTUAL BUDGET ESTtMATED BUDGET 
INTERNAL AUDIT ~M FY 07 FY07 FY 08 

Pelsonnet Expenditures • 66.822 • 85.930 • 87.931 • 88.300 

Operat'ng Expenditures 38.315 21.560 7.261 21 .450 

Operating Budget • 105 ,197 • 107.490 , """ , 109.750 

Capita l Outlay 0 0 0 0 

Budget l\ppropf1ation • 105.197 • 107.490 , """ , 109.750 

Autt'OflZed os,tOOn5 LOO , . LOO '00 

INTERNAL AUDIT 2008 SERVICE OBJECTIVES 
1. Perform audits based on risk assessments performed during 2007. 
2. Prodoce an Aud it Committee charte r along with a Code 01 Ethics lor the City, 
3 AssiSt departments with required audit procedures for outsiCll! regulatIng entities, 
4 Perform cash and payroll aud its as well as specia l projects as considered necessary lor m3nagement 

and the Board of Directors. 

INTERNAL AUDIT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

1. Service Obje-cflve: Complete audit plan with consultant. 

Outcome: To be completed prior to the end 012007 

2. Service Objective: ObtaIn solid understanding 01 City pfoceSseS. risk appetite, and nsk tolerance, 

Outcome: Risk assessments have been pe;1"ormed along with revlOW 01 many oIl1le 
CIty processes. ThIS is on going 

3 S<H'Vice Obje-clfvQ: Be the eyes and ears 01 the Audit AdVlSOf')' Committee as we. as a member of and 
partner to execuhve management. 

Outcome: Goal achieved· this is on going . 

4, Service ObJe<;rive: Perform sp&cial projects as considered roe<:essary by management and Internal 
A<.Idil. 

Out~Om(l: Goal achieved. this is on (Ioing 
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Purpose: To prov'de and exerdse the administrative expertise necessary to support 
the service delivery and decision making a ctivities for City operations. 
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i>urpose: To provide and exercise the administrative expertise necessary to support 
the service delivery and dedslon making activities ror City operations. 



HUMAN RESOURCES OVERVIEW: 
The Human Resources department processes personne l applications: manages the employee insurance and 
workers' compensation benefit plans and risk management programs: manages and prov ides training and safety 
programs: and coordinates civil ser< ice policy and administration. 

The FY08 Budget is $10.220 or 2. 1% mOre than the FY07 Budget. The increase is due to the market adjustment 
for salaries. 

Total Human Resource Department personnel is 4.0FTE. There is no change in the tevel of pos itions for 2008. 

ACTUAL BUDGET ESTlMATED BUDGET 
HUMAN RESOURCES FY 06 FY 07 FY07 FY 08 

Personnel Expenditures , 332.516 , 353.950 , 351.429 , 368,420 

Operating Expenditures 53.028 125.250 171,144 121,000 

Operating Budget , 385.544 , 479.200 , 522.573 , 489.420 

Capital Outlay 0 0 30.000 0 

Budget Appropriation , 385.544 , 479,200 , 552,573 , 489.420 

AuthOrized ositions 4.00 4.00 , ".:!!!: 

HUMAN RESOURCES DEPARTMENT 2008 SERVICE OBJECTIVES 

1 Maintain and administer a fair and competitive wage and compensation system. 
2. Upd3te and revise employee policies and procedures manual. 
3 Manage the medica l insurance benefit program to provide quality health care at an aHO<"dable cost 

to City employees and their families 
4. Continue to manage a cost effective workers' compensation program. 
S Review the poss ible alternaUves for implementing an electronic performance appra isa l system. 

HUMAN RESOURCES 
2007 SERVICE OBJECTIVES AND OUTCOMES 

1. Service Objective: Maintain and administer a fair and competitive wage and compensation 
system. 

Outcome: This is an on 9oin9 process. Based on our annual salary sur<ey, the C it~ is 
very competitive with our peers. 

2. Service Objective: Update and revise employee policies <Jnd procedures manual. 

Outcome: This is an on going process. The rev ised handbook is in the beg inning stages. 

3. Service Objective: Manage the medical insurance benefit program to provide quality healthcare 
at an affordable falf cost to tl)1l City 's employees and families 

Outcome: 
on budget. 

This is an on going DrOCeSS. Based on our 2007 projection lor cost. we are 

4. Service Objeclive: Review Ihe possible a/lematives for implementing an electronic lime and 
a/lendance system. 

Outcome: ImDlementation shou ld be complete by the end of 2007. 
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HUMAN RESOURCES 
WORKLOADIDEMAND STATISTICS 

ACTUAL BUDGET 
FY06 FY07 

Employees governed by personnel 
p<l li cies arid procedures 889_53 89593 

Civil Serv ice Commission Meetings e e 
Civil Sel'< ice applicanllests adminislered e e 
Employment app li cations received ' ,;00 ',000 

ESTIMATED BUDGET 
FY07 FYOa 

898.16 896_ 16 
e e , e 

' ,000 ' ,000 



CITY CLERK OEPARTMENT OVERVIEW: 
The City Clerk office mainta ins a ll offIcial records of the city; responds to citizen requests ; receives candidate and 
initiative petitions and coord inates city elections; coordinotes the agenda process for the Board of Directors meetings 
and re<:ords the proceed ings of said meetings; provides assistance to departments in researchrng state taws; 
provides guidance to departments in drafting of resolutions and ordinances; codtftes and publishes city ordinances; 
over.;ees operation of the city's cable access channe l to keep ci[j~ens informed on local government services and 
communilyevenls; performs other duties/responsibilities as directed by the Cily Administrator , Mayor and Board of 
Director.;. The primary purpose of this department is to 1) del iver quality essential services in a cost effe<:live, tImely 
manner and 2) help make City government more accessible by keep ing citizens better informed of the effe<:tiveness 
of City services 

The FY08 Budget is S72,850 or 27.4% more than FY07 Budge\. The increase is attributable to the election costs 
for the four ward positions as we ll as add itional cod ification costs. 

The depmtment continues with 2.63FTE pos itions during 2008. 

ACTUAL BUDGET ESTIMATED BUDGET 
CITY CLERK FY 06 FY 07 FY 07 FY 08 

Per.;onnel Expenditures , 154,818 , 159,600 , 165,463 , 185,900 

Operating Expenditures 120,329 100,500 80,205 153,050 

Operating Budget , 275,147 , 26<l,100 , 245,668 , 338,950 

Capital Outlay 0 0 0 0 

Budget Appropriation , 275.1 47 , 266,100 , 245,668 , 338,950 

ulhorized os itions , 2.63 ,. 
CITY CLERK 2008 SERVICE OBJECTIVES 

t . Provide diverse administrative services to support the public, Mayor, Board 01 Directors, 
Administration, and staff. 

2. Provide prompt process ing 01 offic ia l documents, legal publications, codIfication of ordiances. 
3. Provide up to date information on department's web page. 
4. Conduct 2008 municipal elections in comp liance with city and state codes. 
5. Expand programming on Govemment Access Channel 5. 

CITY CLERK 
2007 SERVICE OBJECTIVES AND OUTCOMES 

Service Objective; Review operations for implemefllaoon of best practices for a moffi productive 
work now 

Outcome: Occurs daily, and maximum use of document imaging and other computer 
te<:hnology streamlines maintenance of city records and provid ing copies of same upon request. 
Any special projects are prioritized with rea listic time lines for completion. 

2 Service Obj ective; Provide responsive servIce and support to the public, Mayor. Board of 
D'fficlors. Administration and staff. 

Outcomo: Staff is accessible at alt times. 

3. Service Objective; Streamline process for preparation of agendas. 

Outcome: Pending list of future meetings "nd SCheduled items re{l u l a~y provided to all 
departments for review and updating. Deadlines are in place fo r confirming items for weekly agendas. 



4, Service ObJecrive: Disseminate public information via the government access channel and website 

Ou tcome: An average 0/100 announcements air coolinuaDy providing in/ormation 00 city 
5eMces and events, corrwounity evetlt5, and two city videos are currently airing. 

5 Servic:e Objfi:live: Provide t.rJely and accurate information. 

Ou tcome: Referral 10 city wab$ote for a patticular oo;Iinance or policy. and !he abihty 10 
email documents from imaglnog system provides for promp1 responses. 

6. Servke Objectl"e: Provide training oppor1unities 10 staff to conbnually increase knowledge and 
skil for I:l&nefit of staff and customers. 

Outcome: Staff actively participates in educational worl<shops conducted by the 
munic'pal cler'KS and professional associations. 

CITY CLERK 
2007 PERFORMANCE MEASURE STATISTICS 

Ordinarooes published within two week5 of adoption by the 8o.arn of Oir&etors 
DraM monutes of Board of Directors me(limos prepared witl'lln four (4) days. 
Council AQenda padtets out four (4) dars prior 10 !he meeLng. 
City Cleric's office response 10 FOIA request5 wolhin three (3) days 
Crty Cleric's OffICelActooo Center response 10 cobzen reque5t5 Within 7 days 
City Access Channel 5 Announcements received/compleled 
Munldpal Code of Drnirlances semiallnual updates 
OPbCallmaglllg of documentsir&eords (this Is a daily process) 
Production of video 00 city administrallvelleg!slallve process 

CITY CLERK 

H""' '00% ,­,­,­,­,­,­,-
SERVICE MEASURES/PERFORMANCE INDICATORS 

A CTUAL BUDGET ESTIMATED 
FY06 FY07 FY07 

Sets of 8o.arn Mmu\m; 
approved as wnllen 35 '" 36 

COde of Ordinances Updates 2 2 2 
Government Ctlanoel Annour>cemflnts 

(averaoe per W(l(lk) '00 '00 '00 
Documen\ I""""ng 

(average documents per week) '" '" 750 

CITY CLERK 
WORKLOADIDEMAND STATISTICS 

ACTUAL BUDGET ESTIMATED 
FY06 FY07 FYil7 

Board Meetings allendoo 
(voting sessions) " '" " Agendas proparoo " 50 60 

Ordinances and Resolutions Adopted '" 350 350 
Minutes Prepared " '" 35 
Action Center Contacts '.800 t,85O '.600 
COOrdinate Elections 2 0 , 
Permanent R&eords Retention 23.000 25,000 25.000 
Government Channel Announcements 200 250 250 
Staff Hours for GOIIenvnem 

Channel Productions 1,040 1,040 t.040 
• Government Chanr>el Total Cablacast 

BUDGET 
HOB 

'" 2 

"" 
700 

BUOGET 
FY08 

'" 50 
350 

'" "50 , 
"000 

300 

"''' 
Hours 8,760 8,760 8,760 8760 

• Provided free sef\lice as part of the franchise agreement with the TV Cable Company (currenUy Cox 
Communications Inc.), The cab lecast hoors indiC<lte 24 hOurs per day, 365 days a year, 
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FINANCE DEPARTMENT OVERVIEW: 
The Finance Department conta ins five programs: 4301 Finance Admin istration, 4303 Collections, 4304 Utility Bill ingl 
Customer Servi<;e, 4306 Pun;h~sing and 6921 Parking F~cllities (operations on ly). The Fln~nce Department provides 
support services to the enHre organization. inc luding: budget COfllp ilatioo, devetopment. and mOOitoring; grant ~nd 
intergovernmental revenue administration; bus iness r89 istration administration; alcoholic beverage tax and fee billing, 
co llection and monitoring; property and equipment risk man~gement and loss wntrol : banking relations; Investments 
of funds on hand: debt service analysis and bond paymenls. utility billing and related customer serv ice; purchaSIng 
management park ing facilities operations; and, financial reporting . 

The FY08 Budget is $82.229 or 2% less than FY07 Budge\. Due \0 fiscal constraints, all Finance progr~m operating 
costs were reduced as much as possible. 

Totat Finance Department personnet is 33FTE which is consistent with the FY07 leve l 

ACTUAL BUDGET ESTIMATEO BUOGET 
FI "IANCE FY06 FY 07 FY 07 FY 08 

Personnel Expenditures , 1,862.055 , 1,945,210 , 2.011 ,959 , 2,052.650 

Operating Expcmditums 1,703,791 1,899.729 1.786,982 1.714,060 

Operating Budget , 3,565,846 , 3,844.939 , 3,7913,941 , 3,766,710 

Capita l Outlay 13,066 314,000 44.454 310,000 

Budget Appropria~on , 3.578,912 , 4. 158,939 , 3,843.395 , 4,076,7 10 

Authorized ositions :::!I!!: , 33.00 

FINANCE DEPARTMENT 2008 SERVICE OBJECTIVES 

1 In cooperation wah the Planning and Utilities departments. implement a streamtined opplical ion process 
and subsequent permit and license review fo r wate r and service taps , building permits. and business 
'89 islrations. 

2, Coord inate and assess plans implemented to address the City's major risks as identified in the August 
2007 risk assessment program. 

3, Introduce a plan for tra ining the management team aboul fraud and the value of the code of bUSIness 
conducl and an ethics program. 

4, Monitor the online payment procedures for effectiveness and implement enhanced attributes as ava ilable 

5, Rev ise the purchaSing polic ies to meet actual procedures followed and strengthen lhe purchaSing policies 
regarding relat&d vendor involvement wilh equ ipment specilicalions 

6, Coord inate efforts of the committee fo rmed to propose a new resu lts -orten ted model for outs ide agency 
fund ing with the 2009 Budget process. 



FINANCE DEPARTMENT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

1. Servk:e Objective: Expand end Improve Ihe ~$$ibiIllyofon/ine payroonl procedures. 

Outcome: EnhanC&d se<;urity measure!; have been implemented for the online Pfocess. 

2. Service Objec tlv,,: IntQgrere ail municipal billing functl()I)S to provide a sing!9 payM)I)/ Option for 
ciisiomefs. 

Outcome: The accounts receNabie program is being written as an inlO.nel tlased program 
which will allow charge!; forcomme.ciaI. industrial, and landfill SOlid wast" fees , eonvent>oo center 
rentals. pa<kJng fees: and nvscellaneous charges to be paod WIth utilily dL3rges The program should 
be in place by the end 01 the second QUarter in 2008 

3. Service Objective: C(J(Ifl/IIl(j/9 effolfs to slreamline /h$lIppIicatlOlJ process and subsequent permit 
and license review procedures for waler end sewer lOps. building permits end OOSl1l9SS regiSlrnlJOO. 

Outcome: Plans remaIn in the pre liminary slaGes lor lhese procedures. Updates to the 
collect ions system lor ease of thIS plan have been discussed with Data·Tronics Corp. 

4 Servin Objective: Propose financing options for providIng funds to replace neighborhood water 
1I!"IeS and to eXlend wale, III1d sewer services 10 growth areas. 

OUlcome: The ralO consultant and rate analyst prepared financing options for the 
2007 bond iSsue for waler and $(!Wer proJectS 

S Service Objective: Implemont mote BulOmBted pUff;h/Umg lhroughoutlhe Clly lind eonlltlU8 to 
stllnd/lffllze purr:ll8ses 8$ IIpptOpriate. 

Outcome: Plans to update the purchasing pOlicies as well as streamline processing 
in all departments will be implemented during 2008. 

6 Service Objecti ve: Explore the feasibil ity ot ·paperlo,s" transactlOlls and records retention. 

Outcome: The department is wor\<Ing to implement a document Imaging system to 
provide for paperless records retention. 
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FINANCE DEPARTMENT 
WORKLOADIOEMAND STATISTICS 

ACTUAL BUDGET eSTIMATEO BUOGET 
FY06 FY07 H07 FY08 

CAFR Prepared 1 1 1 
Budgets Prepared , , , 
C,ty'S Bond RaMO_ 

R_~ A_ A- A- A-
Sales Tax AA AA AA AA 

Bond Issues , 9 " " Debt Management S262M $270)..1 5286)..1 5300M 
Interim Reports '" "" "ill ,eo 
Investme<lts Managed $177M $196M St 85M $200M 
Fuoos Maintained " " " " Bank Accounts Managed " " " " R~~Exp~n~ 3,495 0" 3,658 '-"" NP Checks Issued 13,900 14,000 13,500 t4,OOO 
1099 Forms Issued '" 2'" 200 "" Purchase Orders 1,582 1,400 1,512 1.700 
Formal Bids Awarded 62 " " " Pa~IChecks l Ssued 6,976 6,860 6,378 6,303 
Payroll Di(ed Deposils 16,426 16,790 17,004 17,175 
W·2 Forms IsstJed 1,035 1,029 1,040 1,050 
401(a) Loans Processed 115 2112 '''' '" Ulility Accounts BiledlMonth 30,054 31,500 31,900 32,200 
Utility DepoSits '.500 '.500 ' .500 .. "'" 
Utitity Paymen15 350,000 362,000 362,000 363,000 
License Registration 5,282 5,359 5."" 5,460 
Alcohol Licenses 231 2" '" '" Value of Fixed Assets $439M $465M $4851..1 '500" 
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INFORMATION AND TECHNOLOGY SERVICES (ITS) OEPARTMENT OVERVIEW: 
The ITS Department provides network computer seMces and suppofl to the City departments. ITS also maintaons 
the CoIy's GIS system. 

The FVoe 8udget;,; $322.970 01' 13.7% Ie'SS than FY07 8udgo1. The decrease is due to reducing costs associated 
wIth us ing consu ltants to assist with computer needs. a reduction in computer equIpment repl;)cements 101" tho CIty. 
nnd an ovora ll decrease in many of the operating accounts ITS was very he lpful In reducing their budget for FY08 

Tho ITS Department conUnllOS with 9.OFTE. 

INFORMATION 3. ACTU"'- BUDGET ESTIMATED BUDGET 
TECHNOLOGY/GIS "" NO' no> n M 

Personnel E~per.(htures • 371.962 • 545.740 • 658.721 • 683.490 

Opemt ing Expenditu res I ,09 t .437 1.775.670 1.367.645 1.351.450 

Operating BLJdget • 1,463.399 • 2.321."10 • 2.026.366 • 2.034.940 

CapitalOullay 112.040 ",500 0 0 

8udget Appropriation • t.575.439 • 2.357.910 • 2.026.366 • 2,034,940 

" = = • 

IN FORMATION & TECHNOLOGY OEPARTMENT 2008 SERVICE OBJECTIVES 

t Provide Umoly and effoctlvo support 01 personal computers , related penpherals and communication 
technology to Administration. and staff of the City. 

2. PrOYide technical assistance. leadership and project maoogement serW:cs 10 departments as needed. 
3. Complete deployment and training of Office 2007 10 all departmeflts. 
4 t""*"",,,nt Q;stribuled File System (OFS) technotogy 10 provide Iocatioo transparency and redundancy 

10 ensure data availability In case ot system lailure. 
5. Promote Request Partner web portal to promote teehnDlogy based interaction berween citizl!<lS and stall 
6 Deploy infrastructurtl stabiHzatio<1 measures to increase redundancy of CO'e city sen.tices \0 provide 

stabi li ty. and provide a larger capacity for backup storago 10 decrease down tIme In case of failure. 
7 Encourage and promote env ironmentally conscious behaviors. including rocyc ling of technology and 

reducing energy consumption by Implementing a standard for al l PC's to meet the "sil<;(lr" or "gold" 
raUng on all Electronic Product EnvirOOmef1lal Assessment Tool (EPEATI. 

8. Shape the overall knowledQe of staff so that many of the projects currently fflqUlnng outside consulling 
services or oon1racbng can be petformed in ...... use by stall. 

GIS OEPARTMENT 2008 SERVICE OBJECTIVES 

1. Develop. deploy. and maintain a web based application lor rcpresenbng the mest current state of the 
Capital Improvement Program. 

2. Develop. deploy. and malntoln a web based app licalion for represenlin9 the most current Slato of the 
woterlWaslewa ter system. 

3 Coot inoo to provide t imely maintenance to critica l GIS dalo and support City depanments which 
maintain department·level GIS and re lated information. 

4 Test and deploy new GIS $!!Ner-based technology to leverage the new network call1lbilitres depioyod 
by the ITS Departmenl 

5. COnlMJtJe to provide support to those oryanizabOOS OUl$lde the City which ublize GIS technology. 
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INFORMATION & TECHNOLOGY DEPARTMENT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

1. SelVlce Objective: Provode robtIsl nerwonc b8ndwilh to all city buildings 10 fully suppot1 current 
tec/lno{ogy. 

Outcome: Increased networl< speed from 1 .5Mllps to 100M pbs betwf)(ln the network 
operations center and the City' s primary operating locations. Enhanced network survivab ihty, refitted 
existing network terminations at building demarcation pomts. 

Z. SetVlcfI Objective: StandllrdlZe lin office automallOlJ app/icallOft sotfwara package throughout the 
Cily omces to facihtale the :shering of infDtma/Jon. 

Outcome: Established an enlerprise agreement with Microsoft corp to inClude copies 
of MS Office 2007 for evefY desktop in the CoIy. 

3. s.tvlce Objective: 51andardi:te networlr storog6 areas to acce~~ to proVIde pefSOflal, otpani:tatlOOai 
al>d city wide fde st0r0g'6 contllll>llf'S With pre-defined backup schOOules. 

Outcomll: Established consistent dnve deslgnmions and storage /o(;lItions for users local, 
dopot1mental and city wide filos 8S well as routine oocklip procedures for theslI filo$. 

4 SOIVlcill Objective: Establ,sll end centrally manage a lifo cycle rep/acelt'lflnt program for all 
desktop IT assets, d<lsktop softwllre and peripheral$ in use throughout/he City. 

Outcome: Began oentralized Jlfocurement alld ~III cycle replacement of systems across 
departments based on a(III and oondition of the equlpmenl 

5. $«vlc .. Objective: identify, codify lind imp/oorflnt industry standard rxac//COs regarding nerwonc 
se.cunty throughout the entllfPtlse to reduce C,ty's exposura and liability for S6CUrity breaches. 

Outcomll: Began the develOllment and Implementation of standard secutity practices for 
de~top systems. ifICluding automatic update of virus signatures aoo system J)<ltchlls. Enhanced 
reporting and respon se to se.curity incidents with a help desk. and estab lished and tral"ed user tiasons 
in most departments as a first line of ,espons<I. 

6. SelVice Obj<lc';v<I: Establish ITS role as a proactive llfJCI1/ foT City governlt'lfll1l. 

Outcorna: Defined new goals for the use of IT. developed a more robust network \0 allow 
e~panded use by all departments. 

7. Sf/fYin Objective: /deIIlJfy, procure and standardile a Help Desk sohware plte/utge 

Outcorna: Procured, trained and standardized HelpStar software. tracking ave< 1,500 
trouble ~ckets in 2007. 

8, SOIVIca Obj<lclive: Establisll lin Information Systems Stooring Commilloo wltl! reprosal1tatives 
lrom all City offices /0 develop and imploment standard practices witll regards to ITS I' sage. 

Outcome: The IS Steering Committee has boon established and met several bmes 
in 2007. 

9. Service Objective; ProviI::Io IT sl<ill set management oversJgf1/1O moot /lie needs 01 all departments. 

Outcome: Mutlople traliling seSSIonS _II oonducled in 2001, WIth more than 100 students 
partlClpabng. 

10 S«V;CIII Objective: Ass/staH depat1ments in cnMllng and e~6Cut'ng a common vision /or the 
City's wob presence 

Outcome: The City's primary web site has boon 'edesigned and publishe<l. providing <lxpandad 
direct and immediat<l control over con tent. 

11. SelVice Obj<lcliva: Identify. procure, jmplement end nl8fka/a Citilen R<llalionshlp Management 
so/Iwaf& packag{llo pt'Ovid& W. cycJe management for dtmm generated requests. 

Outcome: The Coty purchased alld Implemented Request Paru- software package, 
atlowing citiz<lnS to make a vanely of requests on line 



12 SelVice Objective: Explore the use of/OOsk enabled appbcalions as possibJe enhancemenls to 
ca'let! access for informa/JOtl, such as oak Cemel8l)' or Central MaN. 

Outcome: Invesbgalion contiooes for !he best venue for a kiosk. 

13 Sf//Vice Objecfive: PursUII reulilizalJon a/temab'ves torexis/mg excess systems. 

Outcome: In progreSs_ 

14 SOlVice Objective: ESfablish fin illlnmel sile for cily wk/6 use for enhancing communicatIons 
and reducing costs witli print&d malerials and in parson moollngs, 

Outcome: 

15. Sqrvk::o Objective; 
opeIlJlmg locatIOnS. 

Outco",e: 

""'. 

The basic $trud.ure of the site has been developed. and Is In progress. 

EvaVlale the possibfflly of reducing tmI numOOr of te/ephooo lines al Clly 

Meebngs have beeol condllCled w,th A T& T \0 idoobfy exiSbng hnes and their 

17 Sf//Vice Objectivo: 'rlVfls/>gate the City's to/III cost Of ownflrs/!ip and minimlza lIS cost in consumable 
prillt sllpplies by consolidallng alld netwoniing prilllfir and oopkJr systems in Ihe City 

Outcome: An agreement was developed WIth flioca l reseller to provide first call support 
101 printer problems in exchange for purchase of printer supplies. An inventory of printers in the City 
nas been dOl1(! and recommendatIOns lor consolidation which nas begun and will be phased in 
over tho next two to three years. 

18, Sf/Nlce Objective; R8duce ~ phone usage costs bytXm/FalWng procutemenl ovet"S>gflland 
contract management. 

Outcome: Reductions ,n costs were achieved by centralizing procurement and tum around 
bmo for Upgradeslfflplacements MVfI been achieved by plactng this responsibility in tTS deparunent. 

19. SOIV/co Objective; Work wilh dtlparlmonts /0 icJr1fltify /echnology 81Ie(l)8/1"05 10 ",,,"power 
irllQ"Slve applications. 

Out~ome: The ITS Director has met with eitCh department head severa l times to discuss 
ways to use IT more effectively III th(!ir areas. 
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Development Services 
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Administ rator 
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Deputy City 

"",,"Inlstralor 
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f:nQllM:wng ( I J 
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f- l:onslruc:1 Ion "'spedor (0 ) 
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f- AdmlnlS!",' " ... Secretary ( IJ 

~ Sen ior CI" 

t"urpose: To guide and provide for the planned and orderly growth and d eve lopment 
o f fort Smith Including the C ity'," Infrastructure. This divis io n I s a lso 
responsible for c;:ode enforcement and cleanup o f unsightly p ro perty. 
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Development Services 
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f"urpose: To guide and provide for the planned and orderly growth and development 
of Fort Smith Inc luding the City's Infrastructure. This division Is also 
responsible for code enforcement and cleanup of unslgbtly property. 
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ENGINEERING DEPARTMENT OVERVIEW; 
The Engineering Department Is responsible ru the deSIgn and inspection of the Ci!y's sales tax CIP IOf streets and 
dralllage. ThIS Department also reviewS plallS forolher City inlrastsu<;ture projects indu(hng!he $idewalk prOGram, 

The map priority for tt1is Department is to Pfepare cUffent year projects for design and construction withIn a 
reasonable time frame and manage construction of all street and drall'l3ge projects in process. 

The f'Y08 Budget is $16.210 or 1. I % Jess than the FY07 Budgol authorization. TM decrease is a result of redUCIng 
OperatIng costs and deletIng all cap ita l requests . 

The Englnee.ong Department has 19 OFTE positions for FY08 which is the same level as FY07 

Personnel E~peoditures • 1,16ll,290 , t,257 ,3OO • 1,199.263 • 1.327,630 

Operabng 8<penditures 12 1,340 101 ,200 

Operabng Bl.Idget • 1.378,640 • 1.272,404 , 1,428.830 

Caprtal OuUay 66.400 , 
BudO&! Appropnabon , , 1.445.040 • 1.306,812 , 1,428,830 

ENGINEERING OEPARTMENT 2008 SERVICE OBJECTIVES 

Improve citizen service by increasing public information meetIngs during design and cooducting post 
cons\ructJon survey of ci\1zenS adJi:tOOfll \0 city construction SItos 

2. Erocourage economic developmenl and enhance lraffic flow by contracting and complebng thoroughfare Pfojects 
as fOllOWs: 

- Kelley Highway bridge over 1·540 in 2008 . 
• Chad COlley E~lension from Massard 10 Rye HIli Road in 2007-2008. 
- Jenny Lind Road (Dallas 10 Dodson) in 2007·2008. 
- Texas Road widening (South of Ca~anaugh) in 2008-2010. 
- Jenny Lind Road (Zero 10 Cavanaugh) in 2008-2010 

3. Support the "green Inllla"~e" by Pfoviding urban aesthetics along the Jenny Lind Pfoject between Zero and 
cavanaugh and addreSSIng ne;ghborhood "'OSlOn and drainage ooocems. 

" Implement special projecls whIch evolve during !he year 

ENGINEERING OEPARTMENT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

, . Service Objeclive: Improve citizen service by increa5/ng public in/ormation meeling5 during design 
and conducting post ronslrucfion survey 0( citlzons adjacent 10 city consfroclioll $iles. 

Outcome: We are working with UALR 10 lIe\oelop a citizen survey. The lonna! for the 
survey is scheduled for completion lall 2007 and will be utilitile<l on fuwre maJOl' street Pfojects. 
Public meebfl!"1S wdl be conducted Oflthe upcoming Jenny Lind Road Pfojed during the desogn phase. 
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2. Service Objective; Encoorage lIConomic developme,)/ end enham;e traffic flow by eonlroclmg end 
eon!p/6lmg throtl>ughfam ~ts for,/(elley H'9hway brirJg8 over /·540. end the Plantef$ Rood 
E~tension from its looninus /0 the new MaSS8frJ Rood Ex/en$lOll, Albert PikeAllimue (FrH Farry 10 
Gmnd), Texas Roadwickming (South orC8vlmaugh), Jetllly LInd Road (Zaro to Cavanaugh) 

Outcome: ConstrucIJon is oogoing on Kelley Highway Bridge, with a sd>eduled completion 
dale 01 OCtober 2008. Planters Road extension has been delayed and focus $/lifted 10 Chad COlley 
south 01 the Massaro Extension. Fir>al plans a,e under way and constnJction stlould begIn W1 the fall of 2007, 
AIbef1 Pi~e Avenue project was completed in May 2007 The TaKaS Road widening projoct design 1$ 

being mod,fled basad on citizen input, WIth final plans 10 be completed winter 2007 and CQnstructoon 
to begin summer 2008. Jenny Und Road plans ere complete and right of Wily <lCqu isltion for phase 
I is ongoing, Constrl.lClion stlou ld begin Fall 2007. The engin!!ering contract for phase 2 has been 
awarded and thll anticipated construction stort dole Is spring 2010, 

3, SOfVlco Objodlvo; Irn;reasethe use of loclm%gy by updating the City's currellt flood I,)suronce 
rale maps and COOIlllr/lng them to a digitel formm for o/Jlille access for eil,zells, TIle C!ly will be 
partnerlng wilh FEMA as INs is a mJtlQrJwide rrlI)P modemilO/KJl> pro;ect. 

OutCQm,,: PrelimlmJry digital flood maps were submllted In April 2007. Final d.g.tal 
maps are eXp&CIed 11.1 be issued in mid 2008 

4 SaNke Obj&cINe: Implement 5pOCI81 proJecl$ whICh evolve during the year. 

Outcome: Several projects added include Pi'rkll"llllot expans<on east of the CIty Pi'r/ung 
lot development 01 a procedure \0 dISpose 01 surplus city prope<1y; curbonglsidowalk design fof the 
WhIle D.alry property: parking lot expansion at the ConY8l1~OO Center, 

2007 PERFORMANCE MEASURES Thru 91301(17 

Bu ilding Permit Site ptan Reveiws 133 
Subdivision Plat Reveiws 142 
Construction Plan Reviews 110 
Misee/lanoolJ$ R ..... iews (RezonIng, cond,tiQn;)\ use, stfl",t/alley closures) 104 
Floodplain Development Permits Issued 19 
Grading PermIts 30 
Special PermIts 5 
Lane Miles 01 Street Resurfaced 25.8 
Miles 01 Sid_air. BuiltJRocoostructed 0.8 

2007 EFFICIENCY MEASURES Thru 9130107 

Cost Per Laroe Mile of Streel Resurfaced 
Cost Per Mile of Sidewalk ReconstfU(ted 

2007 OUTCOME MEASURES 

Percent of Time StaH Provided Review Comments 
WithIn Allot1ed Time Frame 

' 03 

s 
s 

487.055 
100.000 

93% 



DEVELOPMENT AND CONSTRUCTION DEPARTMENT OVERVIEW: 

Tile Development and Coros!ruction [)(!partment Includes five programs 4106 Planning aoo Zoroing, 4107 
Community Development B loc~ Grant. 4 l OS BuildIng Safety, 41 0g Multicultura l and 6900 
Neighborhood Services. Each program is described as followS: 

4106-
Thos program manages City iaoo-use ordlnal"lO!lS. policies and procedures governing all deveiopmef11 WIthIn 
tile Coly and its growth area; provides proles~onal seMces and advICe to tile Board of Dr.ecrors. PlanlWlg 
Commission. oomm,1!ees, a<1d othel" City diVIsions inllQlved in deveIopmenl revIeW: manages the HlstOfie OlS\ric! 
Commission. responds 10 public i"'lulncs and r!lOOws building pormlts each year 10 ensure compliance of 
laderal and Slate laws as we ll as loca l ord inances: processes 011 property activity and complaInts: porforr"s 
M id analysIs: makes reoommendations: and issue. vkl/atKln IlOIr<:eS when necessary, 

4107-
ThIS program is responSIble lor adminisLering the costs and charges related to the plannrng and omplern&n\.:ltron 
of oommtJnlty development proJllCts iunded in whole or in part by the Corrununity DevelopmentBIocJt Grant 
(COBG) and HOME Grant Programs. AdmInIstration activities irn;ll/de providing general project managemont. 
annual plannrng onsuring comp liance with Fa ir HOUSIng Standards and EnvironmenLaI Rov iew as we ll as otller 
sta tutory requ irements. Program activitieS include responsibi lity lor the rehabilitation of private ly owned residentia l 
properties for low and moderate houset>oldS and other programs to help provkle affordable housing. Tile program 
also seeks and adminislef'S grants for economic development programs. other state and federal grant programs. 
and manages the Mullicu/lural program 

41 08-
Tile purpose of this program is to protect the public's life. health, and welfare in the bu ildlllg environment. The 
department issues pormlts lor bu il dings and structures and inspects build ings. structu res and property for safety and 
health and code compliance. Permits are issued and inspectioos are made to the construction. enlargement. 
alteratioo, repairs on. the moving 01. demolItIon. occupancy or ct\ange 01 occupancy 01 a building or structure and for 
the inStallment. enlargement, aHerabon, repair. removal. conversioo of electrical. gal, mechanical. and plumbing 
systems as wei as the erection Or replacement of signs. driveways and swimmIng poolS. Ornwings with 
conStruction details and speclrreatrons are submitted /0( reVIew to obtain permIts lor constructioo. Prope<ties and 
buildIngs are inspectOd and codes ar", enforced to ensure safe and llea lthy condit>ons 

41 09· 
This program assrmiLates newly arrivoo residents into Fort Smilh'S governmental and municipal services system 
The Multicultural center provides recent immigrants with essentialin'ormation needed to be<:ome actrve eib~ell$ ... 
Fort Smoth, which includes emplovmont. eduCabonai, health and dvic opportunrtres. The center promotes an 
understandIng of various cultural and ethnic backgrounds througtl seminal's aoo preS&nLations to civic groups. K·12 
groups and college level groups. The MultICUltural center is located at 306 North 6111 Street. 

6900-
The purpose of lI1is division Is to protect the public's hfe. llealttl. and welfare by enforcing the requirements of 
Ofdinance No 3105 on all developed prOperties in the CIty. The division ... speers properties /0( overgrown and 
unkempt. vegetation traSh and abandoned vetl;cles to ensure safe and llealthy condllKlnS The woO< includes 
haVIng the properties cleared by SUpervISIng contractors that mow and clean tile propertl8l. 

ThIS Department has 30FTE positions planned for 2008 which is the same as 2007. 

Tile FY08 Budget is $46,385 or I .B% less than the FY07 Buclgel. The decrease is altribuLabte to deH!~ng 011 
cap ital requests and ,educing opera~ng accounts In response to tile nee<led cuts for FYOS, 
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Personnel EJcpenditures • 1,606,155 • 1,829.350 • 1,855.884 • 1.891,750 

Operabng E~penditures 811.895 458.851 582.210 

Operating Budget • 2,44 1,245 • 2,314,735 • 2.473,960 

CaplLaI Outlay 79.100 67,210 0 

Bud9&l~opriabon • 2,126,245 • 2.520,345 • 2,381,945 • 2,473,960 

DEVELOPMENT AND CONSTRUCTION DEPARTMENT 2008 SERVICE OBJECTIVES 

1, COlltlnue to develop and Improve our neighborhood programs to improve the quality of hIe, Staff will contmue to 
exparKI the City 01 Good Nelghbol's program by soliciting addltonal partnerships wllh Churches, civic groops, 
IleIghborhood assodiltJons, and local busi~_ We wi. also conlinue implemenLation and Citizen 
awareness 0I1he city.wM:ie Property Maintenance COde. 

2. Protect ood improve eKishng neoghborhoods by conhnuing!he implementation 01 !he COBG, HOME and other 
hOUSing programs. Staff Wlilloeus on the obJOClMtS of the Five Year Consolidated Plan which guides the 
community development expendilu.es I~ fiscal years 2005-2009. 

3, Coordinale With other dOlla.ltnents to develop COI'fiOOr plans 10 ImproYf! the lunctiOn and aestllctics of the city's 
comme.ciaI corridors and Implement the Unified Development Ordinance 

4 Strengthen customer scrvice through regular rJeighborhood and stakeholder meetings to diSCUSS neighborhood 
and development issues. Customer service will also be improved by prov id ing empJoyeQ Qducatlon and Iraln ing 
opportunities 

5. ConbnuQ support 01 other departrnllnts with developmQnt IQviews and conslruction contract administration 
appr(l';als and administration. 

DEVELOPMENT AND CONSTRUCTION DEPARTMENT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

1 Service Objecti ve; Contmue 10 develop and irtIp<lwe ooIgllborllood program with impiementstlOl1 ofplans 
and programs /0 ,mprove tile qua/lly of/ire, Expand tile Cilyof Good Neighbors program by solicltl"fJ 
arld,lional community partnerships. Further implemrmtalion of the Property MlIinUmatlCfl Code 

Outcome: ImpiementatlOO 01 the City of GQO(j Neighbors cont inues, assiSllllg 16 k>w income 
and elderly fam ilies with home repalls. painting. yare! CHlanUP and gramti ,e,m,wa l Continued to develop 
a marketing ptan lor downtown and Belle GlOve Historic DIstrict. Conhnued to provide technical assistance 
to the Hostoric o;,;trict Commission and residents 01 the Belle GroYf! Historic District, Staff is updallng 
the hostoric dlslrid ordlllance. Planning and Building satety staff conbnue to edueata CI\1zens on the City­
WIde Propeny Malnllll1ance Code through printed malOfiat, mad ... and preSllf1tatJonllO civic groops and 
nel{lhbofhood associabons 
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2 Service Objective: Protect and improve exisbng neighbortKxxJs by COtl/Jrluing the impIementaliOil of the 
CDBG. HOME and oth&r/loUSIDg progriims. Primary Ioc,,~ win be /he objoctNCS 0' the Five Year 
Con$Obdatad Plan lor lite ye81$ 2005-2009_ 

Outcome: The C.ty was awarded $852.208 in CDBG and $485.432 in HOME funds_ These 
funds are being used to luMy rehabilitate ar>d/or perff)(m emergency repai~ to sing le family homes_ 
in a<khtoon . the foHowing projects will be comp leted with the lunding: The Bost. Inc wil l have new 
fi ooring insla lled. Abi li lies Unlimited will have it new l00f Instalted. and french dra ins will be insta ll ed to 
abate structural issues with Crawford Sebastian Commumty Development Councl rs h,stf)('c building_ 
Also. supportive housing lor the NoKt Step Day Room Mon,stnos. funding for the FS Housing 
Authority to purchase lois and construct new single lamily homes. lunds for Arkansas Valley Hahotat 
for Humanity to purchase lots for new housing construction, and the conllfluatoon of \he songle 'amity 
down payment assistaoce Pfogrnms tor qualiroed citizens. Additionally. othef nonprofit agencies 
are being funded in the pubtic servoce category to ass,st with medical. dental. food . pre5Cf1ptoons. 
lfansportation. educational materialS. case management for the homeless. purchase compute~ 

and provide respite cafe VOJche~. 

3. Service Objective: Coordinate with other deparlments to develop corridor piDIiS to improve Ihe 
work with HNT8 10 comp/ole and implement the revised tal)(j use regula tions. 

Outcome: Coordonat,on with the Engiooering Department conbnues to develop a corridor 
plan lOt Gree<lwood Avenue The final draft of the revised land use regulatoons Is prepared. Se>ierol 
public mee~n9S ha\te been held to raview the propOSed regulatoons and g<othef feedback. Approval 
by the Board is anbcipated prior to ye3f end. 

4. Servke Objective: COilImtJ6 to ompro ..... on cuSlOmel" ServJCe by establishmg an annual meeung 
10 d,seuss developmflnl Issuas. seekmg opporlunillf!J$ fry employee ooucatlOfJ. lraifllllll. and 
improvod processes and commlmicltllOrl techniqUil5. 

Outcomo: Numorous meetings have been held with c,tizens and stDkeholders to discuss 
current deve lopment issues and get input on the proposed I~ rld USe regulations_ Employ,,", 
edvcation aoo tra,ning conUnues. Building Salely Oivisiofl has attended certification sem,narn. 
placed additoonal information on their web page. and upc!atoo brochures on safety Issues arld 
requwerneoK A new software Pfogmm will be launched prior to year end that wllllmprOlle our 
process lor issu'ng perm,ts. record keepong. and reporIIng. Start ,s also utiliz,ng the City's 
ReqOO$1 P8f!ner Pfogrnm to respond to onli .... atizen requests 

5. SeNice Objective: Coltlmue to assist other departments through the management oIconslllJCtion 
proje<;l s and grant management. 

Outcome: The Planning Department cont,nues to support other departments ,n deve lopment 
reviews and provido construction administration when nooded_ Assistance has boon provided for 
projects at the Convention Center aoo the demol.tien of 1110 While Dairy build,ng in the downtown area 
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DEVELOPMENT AND CONSTRUCTION DEPARTMENT 
WORKLOAD/DEMAND STATISTICS 

AC TUAL BUDGET ESTIMATED BUDGET 
FY06 FYO' FY07 FY08 

Master Land Use Plan Amendmel1is " 5 " " Rezonong Cases " " " " Home o.x:...pabOn Applications " 25 " " ConditiOnal Use App licalions 33 35 " " Zoning Ord inance Variances " 50 '9 55 
Sutld i~lsion Variances 2 • 2 3 
Admin istrative Plats 65 65 65 65 
Sutld ivislons 20 20 20 20 
Adminlstrato~e1Sutldivision Plats Reviewed '" '" '" '20 
StreellAileylEasement Closings " " 6 " Business Registration Applications 792 "0 'SO 'SO 
Residential Accessory Use Apptications .. 90 ' 02 " Sign Pe<mlts Rev-oo '" 200 m 285 
ZonlnglSubdivision Ordinance Amendments " 5 , • 
Planning Convnission. Board of Director. and 

Speclat Meetings " 00 .. 80 
Planning Commission Agendas Prepared " " " " Pubtic HeanngsiM(letings " " 20 " COBG S HOME ApplICatIOnS 26 22 " " Fair HOIJsing Activities 2 , , , 
Sub·Rec ipient Mon itoring " " " 20 
Conlract Administration " 23 55 50 
HOIJs lng Rehab Projects , 6 6 6 
Rehab Futl/EmerGency Apps 50 0 66 50 
Emergency Hoosing Rehab 50 0 50 '" Home Projects , 5 9 9 
Agency Rehab Projects , 3 2 3 
PublIC ServioB Projects " " " " HIs\orie D;slrid Meebngs 25 " " " Homeless Projects 2 , , 2 
Neighborhood Development Projects • , 3 • Good Neighbors Cay projects " " 20 25 
CerbticaleS 0( Appropo1aten.ess 

Calegory 2 " 25 , 30 
Category 3 " 20 23 25 

Commercial . Industriat. Mult ifamily Plans 
Submitted and Reviewed ror Permits "3 'SO 'SO .SO 

Residentia l Plans Submitted and Reviewed ro r 
Permits 535 6SO 6SO 6SO 

Inspections RB<lUOSled and Conducted 15.357 14.500 14.500 14.500 
T otat BUilding Permits 2.478 2.700 2.700 2.700 
Signiricanl Pe<mil Calegories 

New Single Family 2" 220 "" "" New Multlfamity " 30 30 30 
N_ Commercial & Industnal " " 55 55 
Residential Additions/Alterations '.3aO 1.400 1.400 1.400 
Com,,*ciaUlndustrial Additions & 

A11erat;ons 326 "'" 360 "'" 



DEVELOPMENT AND CONSTRUCTION DEPARTMENT 
WORKLOAD/DEMAND STATISTICS (continued) 

ACTUAL BUDGET ESTIMATED 
FV06 FY07 FY07 

S~bstandard Buitdir>g Complaints Worked " " 30 
Substandard BuikHr>gs Demolished by City 20 20 , 
Substandard Buiklir>gs Demolished 01 

Repaired by Properly Owners " 35 20 
Environmental Complaints Received ' .500 '.500 6.144 
Warnings Issued '.500 '.500 5,501 
Properlies Cleared by Conuaclor 6'" 6'" 525 
Properlies Cleared by Properly Owner 6.500 6.500 4,976 

>0, 

BUDGET 
FY08 

32 
>0 

25 
6,100 
5.500 

500 
5.000 
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.... rpose: To provide competent, professional and responsible law enforcement 
senrlces In a rapid and efficient manner. 



POLICE DEPARTMENT OVERVIEW: 

The Police Department indudes eogllt programs: 4701 Admin,stration, 4702 Suppor15e<Yices, 4703 Criminal 
InvestigallOfls, 4704 Patrol, 4705 Radio Corrwnumcation, 4706 Airport Security, 6911 PolIce Grant and 6920 Public 
Parlong Enforcement These programs provlde inteligence unit servi06s, public affairs, Internal affairs, information 
des~, central records training, gIl commun ications , facil'ties management, evidence, vice/narcotics, juvenile 
servICeS, investigation. idenbfoeatlOll, troop services, traffic enforcement, crime prevention, animal control, City radio 
communications. a irport socurity, downtown parking meter co llectklll and enforcement. and pub li c parking deck and 
lot enforcement. 

The FY08 Budget is 5214,658 or 14% less than lhe FY01 Budget. Tile decrease fs due to the elimination of all 
capital'equesls as well as roducitons In opefatirog accoun\s. 

The Police Depanmentllas 214FTE pos,bOns for FY08 wh,e/1 is d1e same as estimated for FY07 
The total POS,bOn count 'ncludes 168 uNformed personnel , 

Personnel Expenditures $ 10.290,072 , 11.614,900 , 11 .057,217 , 11 ,839,500 

Operahng EJq>eOdilures 3.402,418 2.776,796 3,291 .200 

Opernhng Budget 5 12.914,748 5 15.017.318 , 13.834,013 , 15,130.700 

Capital Outlay 328,040 322,041 , 
Budget Appropriation S 13,423,338 $ 15.345.358 , 14.156.054 , 15,130,700 

POLICE DEPARTMENT 2008 SERVICE OBJECTIVES 
ADMINISTRATION DIVISION 
Assess staffing levels refabve to police services provided ,n aI dMSions of tile Fort SfTIlIh Pobce Depal1ment 
Th,s will be accomplished through a aitical rfMew of llislO(ical data and current personnel assignments, 
Tile data will be collected and reviewed by tho second qullller of 2008. In the third and fourth quarters 
O<'gDn lzational adjustments may be implemented basod on the neo<! for services at thntl ime, 

SUPPORT SERVICES 
As pari of an organlzaliona l analysis, a review of tho oepartmenrs ex'stong boat boundaries will be wnductad. 
F8CIoIl; will be wnsodered sue/1 as population density and grOWlll, gOO9raplliea1 boundaries, available 
personnel, calls for service, call types and lespor1S8 times. The data should be evauiated by Ihe second 
qua"'er of 2008. 

CRIMINAL INVESTIGATIONS 
Partner w,th local businesses dealing WIth S<;Jap iron to share information concerning <Xl!)fler thefts. 
Information shanng should rewl1to more cases being cleared through arrests. 

PATROL DIVISION 
Conduct graffit i awareness training for educalors in the Fen Smltll Public Schoofs, This Ira,n,ng 
wi ll be coordinated througll the IIChooI's safety and security offICer. Educators will be infOl'med of the 
types of markmgs to be looking 101' that coold indicate parbcipation in cily wide graffiti inodences. 

'" 



POLICE DEPARTMENT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

Admin istration Division 
Service Objoclive: Initlale a "S/andard Operating Procedure" concerning nuisance/abatement and 
Code enforcemenl viola lions_ The SOP will involve educatmg all divisions of this dapartment 
concerning aClivities tlie police can lake in reducing nuisance problems. Enhance cooperation willi 
other City departments and lile pub/ic Ihrough cohesive interaction. The goal of implementing tile 
SOP is to reduce the number Of romplaints from citIZens and attain a Ii'!}h qllality environment 
for the cillzens of Fort Smith. 

Outcome: During the Forst quarter. the department partnered with the Service Division to 
develop a departmental tool to address SOP's regard ing nuisance issues and a data base which 
includes information from our CAD system. The "Crime Free Multi-Housing Program" launched 
in the first quarter of 2007. This multi·discipl inary approach to clime prevenlion focuses on 
education. train ing. and cooperat.'oo between property owners/managers, the police and other 
City departmenlS. Three offICers attended training tor the program in 2007. 

Service Division 
Service Objec tive: Develop e database and analysis /00/ to lracl<. report and evaula!e tha 
department's efforts to solve nllisanC6 problems. The Crime Analysis Unll will deveiop and 
mamtain the database and coordmate meetings with City represefltativeS to show progress on the 
nuisanceiabalem()n/ and code enforcement issues. An efficient syslem 10 evaluate end track 
nuisanca problems will pro.nde citizens with a higher standard of living. 

Outcomll: Upon oomplebon of the Crime Free Multi-Housing Program training. meetings 
with area property owners/managers. the ~ice department and the City's Neighborhood Services 
personnel, and the Fire Department. By the end of the second quarter. an officer was assigned to 
develOjJ and maintain the program_ In the third and fourth quarters. Administration and Service 
Division staff wil l implement the program in a limited area of the cIty and maniler deve lo pment 
of the program. 

Crimlnal lnvestlgations Div ision 
Service Objeclive; Conduct public eW8relJ8~S mootings in each of the city'~ four wards TOO focus 
of tM meetings will ba romputer relatoo criminal activiMs. including idenllry thaft. and sa~ual 
prada/on; 

Outcomo; Compleled in May 2007. pub liC awareness meetings were hetd throughout the city 
to provide citizens with information on computer and inlernet saftlty issues. 

Pat rol Div is io n 
Servke Objective: In conjllCtlOn with tile Planning D<lpartment, pro.nde a "Cnme Prevention Through 
Environmerntl DeSIQJI " (CPTED) lrailling seminar 10 tile planning commission, focalerchJtects. site 
plaJiners. end landscap<t deslf}ners 

Outcome: A meeting was held in July to provide CPTED training to Planning CommissKlo 
members and loca l architects, site planneNi . and landscape desiuners This concept will mesh wilh 
the Crime Free Multi-Housing Program. 

'" 



SERVICE MEASURES/PERFORMANCE INDICATORS 
ACTUAL 

ACTUAL ACTUAL ESTIMATED FY07 THRU 
FY05 FY06 FY07 11130107 

Community Relations-
PeR Programs Perlormed 5" "" '''' "'" PeR Program Atter>dance 19,289 13,464 '.("'" 1,570 
Crime Stopper Calls '" m '5' '" Training-
In ServicelOfflCers 2,6Bl 2,74g 900 1.213 
In Serv ice/Hours 7.542 18,117 5.500 8,169 
Schools and SemmarsJOfficers 58' "5 ", '58 
Schools and SeminarslHours 7.120 4,520 5.200 6,072 

WORKLOAD/DEMAND STATISTICS 
ACTUAL 

ACTUAL ACTUAL ESTIMATED FY07 THRU 
FY05 FY06 FY07 11130107 

Murder-Mansla...ghler· 
Reported 5 " 

, , 
Cleared , , , , 

R,,,.. 
Reponed " " " " Cleared " " " " Robbery· 
Reported '" '" '" '" Cleared " " '" '" Baltery· 
Repoo-Ied 2,818 2,779 2,852 '.-
Cleared 2,091 1,945 2,148 1,959 

Bur9lary. 
Reported '" 1.1 10 '."" '''' Cleared 365 '" 30' '" Larceny-
Reported 4,139 4,174 4,585 4,082 
Cleared 1,280 1,083 1,485 1,299 

Vehide Theft-
Reported '" '" '" 

,,, 
Cleared '" m 20' '" Arrests-
Adu lts 10,417 8,258 8,694 8,890 
Juvenile 1,224 '" U"" 1,013 

Calls for Assistance-
Total CallS 81,431 78,343 80,428 72 ,454 
Burglar Alarms 5,783 5,535 5,141 4,789 
Actual Alarm Responses 4,034 4,299 3,729 3,425 

Anima l Controf-
Compla in ts Rece ived 9,335 9,816 9,610 8,700 
Animals Captured ''''' 3,269 3,376 '.000 
Animal Bites Investigated '" '" " " Par1<.ing Meter Calleclioos 5 82,658 5 73,196 5 79,436 $ 72.800 

OvertIme Par1<.ing Tickets Issued 3,487 1,732 ,,, 
"'" Overtime Ticket Collections 5 18,915 $ 8,938 5 22,500 5 "'.500 

NIA· Not Ava ilable 

'" 
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Purpose: TO provide timely, e ffective, and e fficient rescue, emergency l!t medical 
fire protec tion, suppressio n. pre vention, and Invcs tlgatlve services to 
the citizens of Fort Smith. 
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FIRE DEPARTMENT OVERVIEW: 

The Mission of the Fort Smith Fire Department IS to serve too community by protecting lives, property, and the 
environment in a safe, efficient and professional manner. 

The Purpose of the Fort Smith Fire Department is to provide timely. effective and efficienl fire protection. suppression. 
prevention, educa~on and inves~gation services to the cibzens of Fort Smith 

The Fire Departmenl consists 01lI'II0 programs; 480t Administration, Prevention and TraInIng and 4802 Suppress>on. 
The 480t program includes management of al l fire services for the City. code enlorcement, investlgat>ons, 
construction reviews, l ire prevention education, inspections, and training. The traInIng is cer@edthroughthe 
Arkansas State Fire Academy. Program 4802 responds to a ll emergenCies that may occur with,n the City 01 Fort 
Smith. These emergencies may incfude lire suppression. emergency medical, rescue operations and hazardous 
matarials mleases. Th is programs also aSSIsts CItizens WIth fire protection and prevention problems and fire 
pre· ... ans of commercial businesses for lamiliarizabon in the eVf!nt 01 an emergency. They are also responSIble lor 
routine mainlenal>C(l and teshng fore hydrants in COf"IJunct>on wilh regular dai ly schedule of building, grounds. and 
equipment maintenance 

The FY08 Budget is $682,518 or 69% more than FY07 Budget. The increase is allnbutab le to addit>onal personnel 
hIred dur ing 2007 to assist with leave t ime vacancies. The increase was offset by the elimination 01 all capita l outlay 
requests 

The major pliorlty for the Departmenl is to begin preparations, inspeclions and maIntenance of the Chalfe-e annexed 
property and to continue increasing our ability to service a six counly area in the event 01 a chemical or bie-terrorism 
activity by securing federal grants for that purpose. 

Tile !o!al personnel of the Fire Department is 129FTE for FY08 of which t26FTE are Uniformed personnel 

Personnel Expenditures , 7,875,497 , 8,001,440 , 8,629,847 , 9.016,BSO 

Operating ExpendItures 008,087 792,413 919,220 

Operating Budget , 8.731,254 , 8,969,527 , 9,422,200 , 9,935.900 

Capita! Out!ay 282,657 283,855 97,882 , 
Budget~opnation , 9.013,911 , 9.253,382 , 9.520,142 , 9,935.900 

'" 
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Service Objective: 

Outcome: 

Service Objective: 

Outcome: 

Service Objec tive: 

Outcome: 

Service Objective: 
tarrorism. 

Outt ome: 

Service Objective: 

FI RE DEPARTM ENT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

Continuo to mainlain ISO Class II fire r8!mg. 

This is an ongoing objective aOO is mon itored 00 a cantinuat basIs . 

Seek federal roonies (or equipmerlt, Iraining. end addl/icmai employees. 

To date, $76,000 has been received in federal monies. 

Begm conslruc/JQn of /Ww fire sla/!OI1 at Fori Chaffee 

Constructoon is delayed until the Chad Colley foad is extended 

Contin ue to!xJ e regional providar in relation /0 bomb response, haz -ma l end 

Department has handled two responses to date outside the c;ty limits. 

Conlinue fire education program /0 (url /mr reduce civilian injuries fmd de8/hS. 

Ou tcome: Educational progmms have reached civilians as follows, literature IOf 10,500 
children, 800 stallon tours. 1,700 fire safety house, 72 fi re ex tinguisher classes for a 10tal 01 
13,072 civi lian contacts. 

FIRE DEPARTMENT 
SERVICE MEASURES/PERFORMANCE INDICATORS 

ACTUAL 
ACTU A L BUOGET THRU 

FY06 FY07 11 /30107 
Alarm Responses 7 ,324 '.000 ' .009 
Total Fire Dollar Loss , 4,492,588 , 3,500,000 $ 2.584,625 
Number 01 Fires-

Commercial " " " Residential '" '" '" Arson Cases -
Dollar Loss , 443,700 , 275,000 $ 481 ,850 
Cases " " " Cases Clearoo , 

" 
, 

'" 

BUOGET 
FYOS 

7,400 
$ 3,500,000 

20 
m 

, 275,000 
20 

" 



FIRE DEPARTMENT 
WORKlOADIDEMAND STATISTICS 

ACTUAL 
ACTUAL AC TU AL ACTUAL FY07 th ru 

""' FY05 FY06 1113012007 

" 
Sltucture 205 203 "'" '" Vehicle Fires '" " " " Brush, Grass, Leaves " no '" " Trash, Rubbish " 8£ " " Explosions, No After Fire 3 0 0 0 
Outside Spill With Fire 0 0 , 0 
Other Fires , , " " Rescue an<! Emergency-
Overpressure Rupture C , , " Emergency Medical Ca ll 4,767 4,827 4,973 4.892 
Locked In, Trapped , 0 0 , 
Se~rch 0 , , , 
ExtrkaUon 3 , , , 
Rescue, Not Classified " 

, , " Spill, leak- No Fire " '" 99 " ElectficaUHazardous Response-
Power line Down " " " " Archi"!J Electric Equipment " " " " Chemical Spil l 3 , , , 
HazaroOlJs Condition " '" " 

, 
Smoke Removal " " " " 

, C , , , 
Ass ist Police " " " " Unaulhorized Burning '" He '" " Other Service Calls ". ,,, 

'" ", 
Smoke Scare ", '53 "" 

,,, 
Controlled Bum " " " " Sleam, Gas Mistaken lor Smoke , , , , 
Malicious False Alarm " " " , 
Bomb Scare '" '" """ '" Alarm Malfunction '" '" '" 3" 
Unintentional Fa lse ", '" '"0 '" Other " 

, , C 
Bomb Removal 0 " 

, 
" Haz-Mallnvesligalion 0 " " 3 

Water Rescue 0 , , , 
Construction Plan Reviews '" '" ,eo '" Cihzens Reached in Education Programs 14.719 15.232 15.604 17,577 
New Business Occupation Fire and 

life Safety Inspections ,,, 
'" CO, ,"" 

Fire Salety Surveys Performed 4,709 4,800 4,800 4,800 
Fire Hydrants Maintained 6.778 6,916 C."" 6,950 

'" 
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Purpose: To respond with em elenl ma intenance as emergency situa tio ns demand, 
and t o routine ly mainta in street s, alleys, traffic control devices, stonn 
d rains, dedicat ed d rainage easements and related facilities, plus order 
ne w s treet lights and coordinate with electric utility companies concerning 
st reet light maintenance. 
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STREETS AND TRAFFIC CONTROL DEPARTMENT OVERVIEW: 

The Streets and Traffic Control Department is made up of eight programs: 5101Administration, 5302 Stroot Constll)(:tion, 
5303 Street Dra inage, 5304 Street Maintenanw, 540ITraffic Control Operations. 5402 TraffIC Signals, 5403 Street 
Lig llting, and 5405 Sign Shop, T he Department is responsible for performing mif10r street construebon projects, 
conS11l)(:ting curbs and guhers, maintaining the City's drainage system including road ditCheS, retent"'n ponds, creeks 
and Inlet streams, maintaining and upgrading all traffIC control devices, and providing and installing high visibility street 
signage. 

The Department's major priority for 2008 is to prO\lide the highest tevel 01 salety lor the City'S street. drainage and 
traffic control systems. The Department immediately responds 10 hazardous situabons so that dangerous 
consequences are eliminJted. 

Total personnel lor the Department in FYOB is 64.24FTE which is cons istent with FY07. 

The FY08 Budget is $194.925 or 3.7% more than the FY07 Budge!. Tile increase is attributable to 
the wage adjustment and increased luel and ffiJtenals costs. 

Personool Expenditures • 2,419.318 • 2,762.560 • 2,613.100 • 2,879,460 

Opera~ng Expenditures 2,212.362 2,515.315 2,241.663 2.593.340 

Operating Budget • 4,631.680 • 5,277,875 • 4,854,763 • 5,472,800 

CapitalOullay 49.476 55,000 55.000 55,000 

Budget ApPfOpriation • 4,681,156 • 5,332,875 • 4,909.763 • 5,527,800 

STREETS AND TRAFFIC CONTROL DEPARTMENT 2008 SERVICE OBJECTIVES 

1 ContfO lling fIood in9 in the city by constantly wor1<,ing to keep creeks and ditches flowing 
2 Providing and maintaining th e most up to date traffic control equipment. 
3 Keeping city streets smooth and Iree 01 debris_ 
4, Be<ng receptive to requests Irom ei~~ens. and ublizjn9 all avenues 01 communication currently available 

10 us. Our policy is 10 personally handle each and every call that comes in to our department, responding 
if it is ours, or getllng the call to the proper depar1ment ,I necessary. 

'" 



STREETS AND T RAFFIC CONTROL DEPARTM E NT 
2007 S E RVICE OBJECTIV E S AND O UTCOMES 

1 Service Objective: ProI&cf fhe investment in our stree's Oy~refu/ly mamlaining Sf teet surfaces 
end pare!!e! dralnagll difCheS 

Outcome: Rllgutar maIntenance of street surfaces, alleyways , and dra inage dltcOOs is 
a cont inuous process, Potholes and utility cuts are repa ired as soon as they are reported. 

2. Service Objective: Worlr fUrTher toward eliminatifIfJ resk/en tial flooding in ForI Smllh by maintaining 
the sides and bottoms of ma;or end stKX>ndary drninage ditches. 

Outcome: With no major disasters during the ye<lr, we were able to make great strides in 
keeping the Illoljor and secondary drainage open and runnIng freely. 

3. Service Objective: ProvIde more avenues 01 comm!micatlOrl betweetl our fHIlPIo)'HS and fhe 
Cit'ZfHIS 01 Fort Smith by the slretagio: use o f technology 

Outcome: A large percentage of CIty employees are equipped with cell phones, making 
communication time between them and the d ispatcher mUCh shorter. The city website Is also 
ava ilable to use with computers. The department roceiv&d over 1.500 phona requests lhis year. 

4 SWV;ce Objective: Koop citizens sMor by training Of employfH1s In Iheirjo/ls end in so(ely procedures, 
makrtaln a program formalntotlilnoo on trefflc SJgnl~ls and signs, same dey response 10 citIzen 
requesls for poIhoJe replJlr:J, unstOpp!flg storm drains & ctJlvwlrts. removal ofltee limin from Ihe street. 
weed conlfolln dJ/chas. mosquito control. and rapa85to traffIC signals and SIfJfIS, 

Outcome: The department is acciOOnt free this year. and employees are well traIned and 
continue to strive for higher positions. Our signals are regularly checked. cleaned and replaced as 
ne&Oed, An emergency calls are irrvnediatety dIspatched by radio or cell phone. All other calls are 
prioritized and handloo in IIt'mely manner. 

Input MeaSures: 
Numbef 01 Traffic Signa ls 
M,lel 01 dly streets 
Miles 01 maJOr' storm water channel 
Square mileage WIthin Fort Smith 

Output MeasureS : 
Traffic Stud"", Completed 
Block' of Street Overlaid 
Curb MIles of Streets Swept 
TOn$ 01 Aspha lt Used for Potho les and UtilIty Cuts 
MileS of Street Cracks Sealed 
Linear Feet 01 Slorm Water Channel Re-Grad&d 
Numberol 33 Galon Trash Bags 0( litter Removed 

kom City Rights-of-Way 
Gallons 0( tnsecti<;rde Sprayed 
Locations TrealOO WIth Larvicide 
Streetlights Now in Righ\S..of-Way 

Outcome Measures: 
Number Of TraffIc Accick!nts 
Perce llt ot Pot Holes Fil led Within 1 Working Day 
Hours 01 Lost Time Due to On the Job Injuries 
TraffIC Signa l Oulages (other than pOWer failure or traffic accident) 

Efficiency Measures: 

,,. 
'" <7 

" 
"'" " MOO 

'" " 15.350 

3,600 
2,790 

" 6,026 

3.524 , 
" " 

OG&E costs per signaliz&d Intersection: S 130 per month for incandescent lights lind 540 per month for LED. 
Cost 01 mosqlJllo spraying is $67 per hour. 

'" 



I-''''~''''~'' '" 
L ._ ..... "" 

Operation Services 
Water and Sewer 

I-~'"'~' ~~cy CoonII .... lor 

'" 

1-"",_" Coo,dln;,lor ( I > 

1-"., ,,-.~ 0,.,,,". , ." t- ,~." Opt:nlor ( 18) 

I-c",~,_ Opftalor ell .... borer (I) 1-".,", ••• _- ..., ....... 11) 

I-'~'" 0p0:~lor ( 191 

I-"'~ Shin Ope .... t .... ( I ) L •• _". '" 
,,' Op<:ralor 11 (1) 

Pu~: To provide complete water and .sewer utility servlce5ln an emdent manner, 
at a c:ompeUUve cost while constantly Improving the Ie_I of service (or 
fort Smith c itizens, businesses, Industry and the surrounding region. 
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Operation Services 
Water and Sewer 
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Purpose: To provide complete water and sewer utility services In an efficient manner, 
at a competitive cost while conslill,t1y improving the le vel of service ror 
Fort Smith c itizens. businesses, Industry and the surrounding region. 
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WATER AND SEWE R DEPARTMENT OVERVIEW; 

The Water and Sewer Department is oomprised of 15 po-ograms which provide operational administration, COOStruc\lO!l 
management water treatment, s.ewer treatment, transrrvsslon bne IT\;)lnte""nce, metering, eqUipment and plant 
maintenance, taboratory and monitoring services. transmission line COIlStruCtion. and debt service for revenue bonds. 

The FY08 BLJdget is S2.07 mill ion or 6.60/0 more than the FY07 Bvdget. The debt service requirement lor the 2007 
r",venue bonds added $1.9 million to the FY08 Budget. 

Total posillons fOf the D&par1mef1t are 191. 19FTE which is the &arne as the FY07 Budget. 

Personnel Expenses • 8,951,256 , 9,91 4.810 , 9,346,192 $ 10,086,280 

Operal ing Expenses 21,112,456 2Q,493,396 23,036,590 

Operating Budget $ 30,084.737 $ 31,027,266 • 29,839,590 • 33,122,870 

Capital Outlay 4 18.902 264.930 392,000 

Buo:Sget AppropriatKln $ 31,013,924 $ 31,444,168 , 30.104.520 S 33,514.870 

WATER AND SEWER DEPARTMENT 2008 SERVICE OBJECTIVES 

t. Improve citizen service by strengthening relationships With citizens. soliciting feedback from residents and 
businesses adjacent to city construction sites, and providing online access 10 service ob~ti~es. 

Oevelop presentations by po-ogram operation areas retated to department's services and lunc~ons for city's 
web site. 

2 Encourange economic development by WO<king With paMers to implement the Tipping Pomt repor\. e<lucate the 
community about the report. update the downtown master plan. expand exishng buSllle$S(l$. strengthen lIeS with 
the Northwest Ar1<ansas Council, establish the curb appeal In Fort Smitt110 promote economic development. and 
improve recreation opportunities including the replacement 01 Andrews field. 

3. Insist on innovation and improved uses 01 te<:hnology to better utilize public resources IOf serving \he commuMy. 
Prepare and begin implerllentol ion of a technoklgy plan 

4. Plan for water and sewer extensions to suppor\ growth and bener serve neighborhood, . Replace a ll !wQ..inch 
neoghbortlood water ~ne-s by 2020. 

Update master plan for southem growth Mea to Includa improvemoots planned in Chaffee Crossing 
and new Mo~\alnburg waler transmrsslon hne nver CO$$IIlQ_ 



WATER AND SEWER DEPARTMENT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

1, Service Objective: /mproo;e cit,Zetl servICe by streng/henlng relaliollshlps wllh Clllzens. sohatlng 
feedback from resldenrs and business adjacent to etly construelJQII siles. 81>d proVldll'9 online 
8CC6SS 10 service r&qU(lsts, 

Outcome: Citizen survey lorm lor US(I with upcomIng sewer and wat(lr projclcls is being 
developed. Department is part iciPllting in the citys web based Request Partner customer service 
program. 

2 Serv/(;e Objective: WOf/( inlemaJty WI!h /lie d8paftmenl engaged in the process ofoolermining 
ptIOITlie5 and impJetlllM/aflOtl of/he Tipping Repott downlown mas/er plan and to improve 
recreal.(lll oppotIlKIitJ(Is mJcuriJI1g I"'" replacement 01 At!dt'llws Field. 

Outcome: ldenllfied supplemental funding I(l< uhhly extensoons to S4!N(I AndrllWS Field. 

3. Service Objective: In$iSI 011 ;,mov811011 8nd improved IlSOS of lochnology 10 beller utilize public 
flISOIll1:e3!ex 3erving tile commu"IIy. Prep<lre and b6gm implem(lllla/ion of a /ochllology plan 

Outcome: Onl loo rocord mapping system Is cunenlly undergomg in iloos(luso and 
evalua~oo in prepara~oo for roll out to the public 

4. Service Objective: Plan kx WI/11K I/nd seW6f eKtollsio<ls to support growth and better servtI 

neighbo/1lood3. Replace a/l1'IoO-inch ne.ghborltood waler lines by 202Q. 

Outcome: Water JIfOjeCIS for improved S4!N1CO and new development In !he southern 
S!lrvlCO area are nea,,"9 OOIlSIIUChOO. Engllleering d&sIgn ogreement lOf southern growth area 
master plannin9 update and _ S!lMce extenlions are ready IOf award. The constr\lCtiorl and 
design or neighborhood water line pro1ects is unOOrway. 

WATER AND SEWER DEPARTMENT 
WORKLOAD/DEMAND STATISTICS 

ACTUAL BUOGET ESTIMATED 'YO, FY07 FY07 

Water Ser;ice Line Insta llations 399 "0 '" Sew(ll Service Line InstallJtlons " 703 7" 
Sewer Service Lin(l Replacements 336 '" 3" 
11\ Hoose Water Line Repl3C(lmel\ts 992 LF 1.200 LF 2.300 LF 
Sower Une Rep/ac(lmonts 9.771 LF 12.270 LF 5,494 LF 
Watef Syslem Work Orders 16.~28 24.599 15.126 
Sewer Syslem WOfk Orders 3.920 '.OlOO 4.195 
Meter and Flow Tests 2.'" 4.250 2."" 
Sewer Lines Cleaned 452,881 LF 606.900lF 380.868lF 
Sewer Line TV Inspecled 74,638lF in IolaI above 62.454 LF 
Locate Tickets Completed 18,800 18.520 17,388 

BUDGET 

"'. 
'" 70s 
.0O 

2.400 LF 
5,660 LF 

15.580 
4.270 
2,662 

392.294 LF 
64,328 LF 

17,910 
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Purpose: To provide quality parks, recreation, and leisure services fo r the diverse 
regional community. 
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PARKS AND RECREATION OVERVIEW: 

The Parks and Recreation OepaJ1merlt in.clodes six programs 6101 Health, 6201 Parks Maintenance. 6202 Oak 
Cemetery, 6204 Community Centers, 6205 Aquatics, and 6206 River Park/Downtown Maintenance The functions of the 
Department include malntonance and beautification of 23 City parks and medians with (I total park acreage of 295.03, 
op9raUon of the Crookmore community ce<1\er and Elm Grove community center, management of 30,27 aCre Oak 
cemetE!fy which is on the register of na~onat IIIS100ic places, manages and operates II sw.mming pool, II sp/a&h pad 

and ttwee wading pools, manages the River Park faci~, Gamson Avenue slreetseapEI and downtown parblg 
areas and operates the Creekmore Train, 

TIlE! FY08 Budget is $2.6 milllOl1 or 48.6% tess than FY07. Tho docrease is due to lito revenue constm ints In the 
Gonera l Fund. AJ I capitat requests were de lotod for FY08. 

The Oeparunent has 38, 10FTE positions alocated for FY06 which was the same in FY07 

Pe<'SOOneI Expenditures , 1.194.500 , 1.360.580 , 1.319,299 , 1,451.350 

Operabng Expenditures 1.358,427 1.112.610 1,309,690 

Operating BudQat , 2,064,773 , 2,719,(lO1 , 2,431.909 , 2,761,040 

Capita l OuUay 2,689,364 2,884.539 17.500 

Budget Appropriation , 3.525,836 , 5,406,371 , 5,316,448 , 2,778,540 

PARKS AND RECREATION DEPARTMENT 2008 SERVICE OBJECTIVES 

1. Improve citizen service by slrengthe<tlng r~alionshlPs With citizens, soIiclbng feedback from resodenl$ and 
b\I$inesses adJ<l()ent 10 city construction sites. and providing online access to HIVICe requests. 

Hold public meebngs to gain input on pal1l and troil doveIopmerIl 
Inform the public about park and recrealJon projects by attending and speaking al civic dub meelmgs and 
other public meetings. 
Respond to Citizens' service requests promptly, 
Create a strategic plan for providing recreation 5efVlCeS, 
Create a strategic ~an for acqulrtng and developing new neighborhood parks 

2 Encourage economic development by woil<ing with partnerS 10 implemool!he Toppmg Point report educate the 
comm~ity aboutlhe report. update the downtown master plan. eKpand btJsinesses, strengthen ties With the 
Northwest Arkansas Co~ciI, establi&h !he curb appeal in Fort Smith 10 prOmO\e economic developmenl, and 
improve recreation Opporlun~i es, inclooIOg too replacement 01 Andrews Field 

Riverfront develOpment; River West Tra il: acquire easements and prepare plans and construction 
Tra il s and Greenways Master Pion. work toward completion of {I section of lile Old Railroad Tro il. 
Promote and plan regional events, 

Refine and adopt the Riverfront Master Pia". 
Planting over 150 trees in the parks ood on mediafls throughout the CIty 



3. Insist on i""ovatlon a"d improved uses of techllOlogy 10 !Jettef utilize pu~ic resources for servir>g the commu"ily 
Prepare and begifl implementatIon of a technology plan 

Keep the web sIte up 10 date. 
Uti lize more features of the computer based reserv3tions s)'Stem. 
Return deposits paperless and faster us ing the Oata-T ron ics system. 
Tree invenlory 01 all parl<s available on l ine and recommended tree list. 
Make the old Oak Cemetary records available on line. 

PARKS AND RECREATION DEPARTMENT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

1. S{!rvice Obj{!ctjv{!. t=nhal)ce service to citizens by expanding rhe USe of lechnoJogy. 

Outcome: Relunds for room reservations are be ing made in one week. cuttl"g lime 
in half using the reservations program and Data-Tranics. All employees in Parks building operahons 
have access to the reservations program providing better information to staff and the public. We "OW 
accept credit cards 10( payment of reservabons, and are now accepting reservations by phone. The 
web site is being upgraded to match the techllOIogy of the City's main site. The upgraded site will 
be much easier \0 updale making il more timely. accurale, ar.d informational 

2. Service Objective: Improve Fort Smitil's quality of place by providing additional recreational! 
leisure tm", opportunities. 

Outcome: Elm Grove Community Cenler was opened in September 2007. Carol Ann Cross 
Park was reopened in October WIth improved facilities. The City's first wheel chair accessible 
play ground opened in early 2007 at MarlIn Luther King Jr Parl< alor>g with two new picnic pavilions 
Wilson Parl< basketba ll courts hawt been impmved with four additional goals and cosmetic improvements. 
Plans are in process to build two new neighborhood trails to open late 2007 or early 2008. The airport 
tra il will connect the Massard Road Trail North with McKennon Blvd. and the Did Railroad TraIl Wi ll connect 
Free Ferry Road with Parl< Avenue. Plans are be ing made to open two new parks in late 2007 or 
early 2008. Leo Fondren Park is located on Harriet Avenue across from Gerber. Briarcliff Avenue 
Parl< is located next to Harvest Time Tabernacle. The summer concert series hosted nine concerts 
this year ar.d the summer rnovioe schedule was expanded to six movies in 2007. Additional fitness 
programs were offered in 2007 with a marshal arts tournament scheduled late in 2007 and a fitness 
expo was held in early 2007. (Ner 100 trees were planted this year in the parl<s and in the medians 
maintained by the Parks Department 
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PARKS AND RECREATION DEPARTMENT 
WORKLOADfDEMAND STATISTICS 

ACTUAL BUDGET FY07 1hru BUDGET 
FY06 FY07 09130107 FY08 

Flowerbed Square Footage 90.242 91,149 90,242 93.000 
Median Flowerl>eds MaintaIned '" '" '" '" Median Square Footage 260,045 327,926 260,045 328,000 
Medians Maintained " " " 50 
Trees Planted '" H" '" "0 
Park Acres Mainta ined m 273,21 m '" Park Flowerbeds Mainta ined " " " 90 
Parks " " " " Trails 2 , 2 9 
Miles , 

" 
, , 

T raIn Re~enue $11,146 $11,500 511,146 $11.500 
Train Riders 44,584 45.000 44,584 46,000 

Cemetery Deeds Sold " " " " Cemetery Interments " " " 50 
Cemete<y Revenue 561,128 $50,000 556,055 550,000 

Community Center Bookings 633 '00 '" no 
Community Center Patrons 31,650 3<.000 35,000 40.000 
Community Center Re~enue 529,040 528,000 513,856 $25,500 
Number of Community Centers , , 2 2 

Aquatic Admissions 33,370 32,000 29,273 32,000 
Aquatic days of Operations " 9<l " 9<l 
Aquatic Revenue $62,348 S50,OOO $54,854 565,000 
Number of Swimming Pools , , , , 
Number 01 Wading Pools 3 3 3 3 
Sptashpad , , , , 
Riverpa!1< Bookings '" '00 000 '''' Riverpark Patrons 95,770 92,000 &;.000 95,000 
RiverPark Revenue 537,449 530,000 S25,865 $35,000 

Total Events " " " 00 
Total Events and Patrons 99,260 105,000 90.000 100,000 
Priv"te Events 32 35 35 30 
Private Event Patrons 62,900 65,000 55,000 65,000 
Parks and Recreation Events " 50 " 50 
Parks and RecreaUon E~ents Patron 62,900 65,000 55,000 70,000 

• Data not available 



The A: 
C ll Y r'-
l)t ~ 

FRtlth S ~ ",\"" 

Operation Services 
Convention Center 

E .... nu Coordl ..... lor ) 1 ) 

L.,.,d IInglncer ( I) 

I I ~...,,, .. y ( I I 

Ulllld ing t nW""'" (] l 

"' .. Inl ., .... nc: .. I"c..-n , II, 

1', .... '11'19 0«1< ,," .. ndanl ( I ) 

f'urpose: To operate the Convention Center facility in an dfort to promote 
tourism a nd produce an e«Jnomlc Impact for the Cit)'. 
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CONVENTION CENTER OVERVIEW: 

The ConvenbOn Center is re$pOIl$ible lor Opernbng the facihty The persorIflei are charged with booking conventions, 
!Jade shows, theater performances a"" o1her events in an effon to maximize the use of the faClhty. The facility has 
a 1,331 seat theater and 40,000 square leel of exhibition space plus meetlrtg rooms The en~re facility encompaS$9S 
145,000 square foot of space on an 18 aCre campus. The parkIng deck position is also II reSpOnsibilIty of the 
department. 

The FYOS Budgel lor the Conl'OOtion Center ;s $1 ,04 mittion or 41.3% less than the FY07 Budget The decrease between 
yo," is due to the reduction in necessary CClP'tal for the laco6ty, The special state tounsm tumback which is accounted 
for in special revenue fund suppotU the Operations of the Convention Ceflter. 

The Convention Center has 14FTE positions for 2008 which is consIstent with FY07 

,,~ FY 07 FY Or FYOB 

Personnel Expenditures • 652,180 • 732,800 , 700.04 1 • 759,950 

Operntlrtg Expenditures 773,300 808.855 712.550 

Operating BlJ'dget • 1,183,018 • 1.506,100 • 1.508.896 • 1,472.500 

Capital Outlay 1,013,790 551,477 7."" 
Budgot Appropriation • 1.465,727 • 2.5 19,890 • 2.060,373 • t ,480,000 

CONVENTION CENTER 2008 SERVICE OBJECTIVES 

I Maltlm;zo revenue poIentlat of the Fon Smith Corwention Center by continuing 10 inaease the number of.­
accounts. while maintaining C"lrent clienl base. 

2, Building upon and expandIng II divefse client/customer base that will optImIze the versatility of the Fort Smith 
Convention Center 

3, Provide custe>mer~clients with a pos itive and above satisfacto,>, experience thrOUOh consistent and expedient 
high level service, from al l memllers of the Fort Smilh Convention Center staff, 

4. Improve envirol'lmental performance by optimizing recydu1g and "green" purchasing 
5, Maxlfnoze advertising dollars by co-op advertising and \radeshow partlCipation with the A&P Commission. 

'" 



CONVENTION CENTER 
2007 SERVICE OBJECTIVES AND OUTCOMES 

1. Service Objec tive: Maximize revenue pel/entlal by increasing Ihe number of new accoonls and 

, 

3 

, 

" 
c. 

maintarnlng current clielll base. 

Outcome: 

Service Objective: 
otganizalJons. 

Outcome: 

Service Objective: 

Outcome: 

Service Objective: 

Outcome: 

Service Objective: 

Outcome: 

Service Objective: 
bookings. 

Outcome: 

Thirty-one new accounts have been added through September 2007. 

Make a mrnimum of 00 conlacts per week wilh local. slale. regional or national 

Goal Achieved. 

Conducl a millimum of 22 sill.' tours each month. 

Goal achieved. 603 people took site tOUIS in to date. 

Exhlbl/rng in toor annual COI/vention Iradeshows per year. 

Goal achieved 

Track leads from various tradeshows to ensure quality leads and profItable to alten<!. 

Alt tradeshows have been profitabte to attend. 

Mrnimum of 40 lollow.up contacts a weok to b,'ild relationships to secure l%re 

Goal achieved. 

7. Service Objective: Hold pre and post conference meebngs With all meeting planners /0 determine 
I6vel of customer satlsfac/IOII. 

Outcome: We contInue 10 receive positive feedback from customers on facility and staff 

8. Service Objec tive: Establish a diverse clientlcustomer base to optimize the versatility of the center 
and river rmrl< faCilities. 

Outcome, 11 large cente, programs have been held to date with 2 addItIonal programs 
contractoxl through the end of 20()7. We are in process 01 securing 5 additional large center events 
which could possibly exceed OIIr yearly revenue goal. 26 exhibHs and/or tradeshows to date with 
an additonal 2 projected thrOllgh year en<!. Hosted 7 slate con~bonimeetingsJevents through the 
first nine months aoo 2 contracted through the end 01 the year. Hosted 3' regionaVnat'onaUconvention 
events to date WIth 3 add'tonal events contracte<! through year end. Hosted 45tocal events to date 
with t 5 add itional events contracted through the end of the year. Hosted 31 theater events to date. 
with 10 events contracted through the end 01 the year. 

9. Service Objective: Ach~ve clientlcustomerexpenence and level of satisfacoon through the 
de/wary of consistent. qual,ry clientlcustomer service 

Outcome: Cleanliness issues are resolved immediately. and a lollow up system is 
maintaIned lor issues an(! maintenance. All repairs are completed WIthin 72 hours 01 report unless 
work has to be done by an outside vendor 

10 Service Objective: Mnximiz(J advertising dollars by coop advertising and tradesllow part,cipatfOfl 
w,tll A8P Commission. 

Outcome: COolvention Center staff and CVB staff attended several events together to date 
and have participated in C<:>09 advertising in 3 pubhcations. 
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Purpose: To collect and dispose the City and region's solid wast e in a safe. efficient, 
environmentally sound and legal manner. 
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SANITATION DEPARTMENT OVERVIEW: 

The Samtatioo Department is comprised of six programs: 6301 Admlmstration, 6302 Residen~al Collection, 6303 
Commercial Colledion, 6304 Fleet MaintenaflCe, 6305 Sanilary Larldfi ll , 6306 Debt Service and 6307 RoIl·Off Colle<:tion, 
The Department manages and coordinates tile solid waste collection and disposal system within the Sebastian County 
SolId Waste Management DIstrict The Department manages the recycl ing program, coordinates construction of landfi ll 
expansions, plovides pick·up service for residential, commerda l, and industrial accounts for saM was\e and re<:ydables, 
and provides for disposal of solid waste, 

The FYOO Budget is $2.4 million or 23.7% more than the FY07 Budget The most SignifICant increase is in capital 
purchases. AJso, the solid waste fees to the state arld waste management district are expected to increase due 10 
higher waste disposal at the larldfi ll. 

The Sanitation Department has 78FTE positions for FY08, which is consistent with FY01. 

ACTUAL BUDGET ESTtMATED BUDGET 
SANITATtON OEPARTMENT FV 06 FV01 FV 01 ~ .. 

Personnel Expenses , 4,199,992 , 4,736,180 , 4,695,318 , 4,827,5 10 

Operating Expenses 3,881,009 4.421,606 4,569,028 5,203,210 

Operating Budget , 8,087.001 , 9,157.786 , 9,264,346 $ 10,030,720 

Capital Outlay 499.886 908,319 829.882 2,416,520 

Budget Appropriation , 8,586,881 , 10,066,105 , 10,094,228 , 12.447,240 

" "" 051 IOOS 

SANITATION DEPARTMENT 2008 SERVICE OBJECTIVES 

1. Increase awareness and participation in wasle reduction, diversion, and re.:yding by commercial 
businesses. 

2 Implement an interoffice recychng program for all CIty d<opartments and locations. 
3 Continue expansion of the automated refuse collection program 
4 . Construct a new Transfer Station/Citizen Convenience Center at the landfill. 

SANITATION DEPARTMENT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

1. Service Objective: Improve efficiency of residentiat collection programs by collt/nue<! expansion 
of automarad collection service ereas. 

Outcome: The automated refuse collection program was increased by approximately 
3.500 households in September 2007. Collection completion ~mes has decreased by 5% siflCe the 
program was started and ~mes are expected to decrease further as the program expands. 

2. Servke Obje<:/ive: DlK:reasc ennual operalionatOOSls of curbside roIl-cut collection by 15% per 
colte<:tJOIl point over a 5 year period with no compromjse in quality 01 service. 

Outcome, There have been no workers compensatIon cla ims from employe<>s sorv;cing 
the automated refuse collection areas. Three employees are now able to complete the collecbon 
duties normal ly ass igned to six. 



3. Service Objective: Improve commecial and mdustmJI collection performance by 15% through 
route restructunng and mamtaining a comp<'Ititive rate schedule. 

Outcome: GPS software was installed on commerciallindustrial vehides to provide more 
effiCient routing and time management. rooucing overtime by 20% afone In the forst six months 
when compared to the previous period las\ year. 

4. Service Objective: Initiate a complete customer service improvement pian to record and evaluate 
a/l deparlroont services. 

Outcome: Administrative offICeS were redesigned to better accommodate visitors, simplified 
trac~ing mechanisms to beller document customer requests and complaints. A separate intake 
area was created 10 redUCf! week-end tratfoc COIlgestion 10 the landfill. therefore reducing customer 
wait times. 

5. Service Objective: Continue to develop strat69 ies to impmve the efficiency of the administrative 
operations and to establish an accurate rate model for service cost measurements. 

Outcome: Rates were rev>ewed to determind the adequacy for financial support of the 
operalion. maintenar>ee. and contingency funds associated with seMid waste activities. Electronic 
data is being migrated from anbquatoo formats to a modem software program. 



SANITATION DEPARTMENT 
SERVICE MEASURES/PERFORMANCE INDICATORS 

BUDGET ESTIMATED BUDGET 
FY07 FY07 FY08 

Residential Accounts 
T otal Residen~al Accounts 29,100 25,170 25,925 
Monthly Charge Per R(I5ldence S 10,85 S 14,38 S 14,38 
Numoor of Requests lor DiaI·A·Trude ',968 5,400 ',500 
Tons of ResKiential Refuse Collected Per Year 46,100 22,388 22,835 
Tons of Residential Refuse Collected Per Day 

Per Route '" " 00 
Tons of Res idential RecyCled Mmerial Coflected 

Per Year 5,934 2.956 3.200 
Tons of Residential Recycled Material Coflected 

Per Day Per Route " " " 
CommerCial Con tainer Accounts: 

Numiler of 2yd Conta iners Emptied Per Woek ,"500 1,284 1,350 
Numiler of 4yd Conta iners Emptied Per Week 1,025 '" 1,025 
Numiler of 6yd Conta iners Emptied Per Week '" '" '"" Numiler of 8yd Conta iners Emplied Per Week ,,<> '" '" Tofal Numiler of Containers Emp~ed Per Week 3,893 3,345 S,'" 
Total Number of Tons COllocted Per Week sa, '" ", 
Numoor of 2)1{1 COntainers Emptied Per Year 81,747 66,768 70,20(1 
Number of 4)1{1 Containers Emptied Per Year 53,281 51,844 53,300 
Number of 6yd Containers Emplied Per Year 26,910 21,164 24,960 
Number of 8yd Containers Emptied Per Year 44,252 34 ,164 37,700 

Total Number of Containers Empti ed Per Year 200,190 173,940 188,160 
Tolal Numiler of Tons From CommerOcial Coflection 

Per Year 30 ,4 16 26,936 27,456 
Industr ial Roll-Off Accounts: 

Hauls Per Week '" '" '" Total Number of Hauls Per Year 14,137 12,532 12,740 
Tons Coflocted Per Week 1,156 ", '" Landfill Operations 
Tons Disposed al Landfil l Per Year 60,196 307,542 310,000 

• The projections for Programs 6301,6303, 6305, 6307 for Budget FY07 did not completaly identify and/or include 
all QuantiHabie tracking areas. Those trackIng areas have been revealed, developed, and expanded, Estimates 
for FY07 and FY08 more accuralely refle<;t those true values_ 
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I"urpose: To provide for the operations of the CIty's transit system to meet citizen 
transportation needs. 
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TRANSIT DEPARTMENT OVERVIEW: 

The Transit Department program is responsibte for the operation of the City's bus system to provide transportation for 
its citizens. The Dep~rtment currently operates 19 buses on fixed rootes and by demand response. 

The FYOll Budget is S 1 .3 mitlion or 30 7% less than FY07 whi<;h is attributable to the decrease in capital The 
transfer statIOn cost is induded in FY08 at S835.000 rather than the $1.2 million originally ptanned. 

The total personnel in the Department is a lkx:ated at 37FTE for FY07 which is consistent WIth the prior year. 

ACTUAL BUDGET ESTIMATED BUDGET 
TRANStT DEPARTMENT FY 06 ~" FY 07 FY 08 

Personnel Expenditures , 1.482.491 , 1.571.800 , 1.581.537 , 1.634,680 

Operahng ExpendItures 437.669 490.530 471.323 494.440 

Operatong Budget , 1.920.160 , 2.062.330 , 2.052.860 , 2.129.12<l 

Capita l Outlay 74.583 2.257.716 274.705 864.149 

Bu~tAppropnabon , 1.994.743 , 4.320.046 , 2.327,565 , 2.993.269 

" ," OSI Ions !:!!!!:: 

TRANSIT DEPARTMENT 2008 SERVICE OBJECTIVES 

1. Work WIth the River Valley TransportatIOn Providers to improve transportation during second shift hours. 
2. Work wittl CBID to pl"omC>te the dO'wntown trotley as a tlusiness aHraction. 
3. Woo with A~ansas Highway and Transportation Department on an automated vehicle locator program 

to track common passenger transportation routes. operating limes. seNlce gaps and redundancies 
among the River Valley Transportation Providers. 

TRANSIT DEPARTMENT 
2007 SERVICE OBJECTIVES AND OUTCOMES 

1. Service Objective; COOfdimlto with Iocol schools. JOb fairs and community outreach programs to 
provide useful tipS and infamoatlOll on tl~ bfmofils of public IransportallOll. 

Outcome: The department issued service brochures ar>d information to a ll loca l schools 
regard ing the Summer season pass program. Cons istently revised the department's web site to 
include current maps and information. 

2. Service Objecti ve: Worlt with Ilia Arlransas Highway and Tmnsporlalion Deparlmenl and legislalors 
10 Il11k publIC IranspornllOll into northwest Arlransas. 

Outcome: The department continues to wO<k with area transportation providers and city 
administrators to develop a regional transportation system that coutd link WIth regiO<lat transportation 
providers in Northwest Mansas. The department is also wo~ i ng to centra lize transportatiO<l seNtce& 
with Jefle rsO<l Lines. 

3 Service Objec tive: Worlt willi the slate's action pian 10 enhance human service lransportation 
r;oordl11atton with Ilia River Valley Transportation Providers as a function of United We Ride 

Outcome: The department conducted a meeting in June with the kx:al health and human 
seNice pl"oviders and with the River Valley Transportation Providers that resulted in the approvat of 
the required kK:a1 coordination plan. 
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TRANSIT DEPARTMENT 
SERVICE MEASURES/PERFORMANCE INDICATORS 

ACTUAL BUDGET ESTIMATED BUDGET 
FYOB FY01 FY01 FY08 

Efficiency Measures: 
COSI Per Passenger $12.29 $12.13 $11.85 $12.74 
COSI Per Revenue Hour $5223 $53.1 4 $51.62 $55.13 
Cost Per Revenue Mi le $3.88 $3.93 $392 $4.15 

Performance Measures: 
Tota l Passenger Trips 155.515 162.710 157,738 170.000 
Total Fixed Roote Trips 118.739 128.000 125,116 137.000 
Total Demand Response Trips 25.719 19.710 21 ,960 21.000 
Total Charte<IShutUe Passengers 10.997 15.000 10.6(;2 12.000 
Total Fare Revenue $148.074 $152.000 SI49.92() 5152.000 
Tota l Half Fare Passenger Trips 24.245 ".000 24.632 25.000 
DHS Passenger Trips ." """ 1 .4 1 a 2.000 
Fixed Route T ranslers 51.460 62.000 52.090 56.000 
Mixed Service Trips (Fixed & Demand) 4.655 4,282 ' .500 
Downtown Suttle (Started 212001) NIA NIA 7,009 12.000 
Demand Response T ran siers 6.764 7.290 6,118 6.100 
Total Mifl(Jf Accidents (Including no fau ll) " 0 " 0 
Tolal Preventable (at fault) Minor Accidents , 0 6 0 
Tolal Major Acridents (Dlsablin9 Damage) 2 0 0 0 
Total Revenue Miles 487,134 500.000 482.104 464.919 
Tolal Revenue Hours 36 ,1 85 37,000 36,646 37.000 
MOIllhly Pass Trips 7.422 12,572 15.000 
Avg. Scheduled Demand Res. Trips·Mthly 2.7 12 2.200 2,:)40 2.200 
Tolal Subscription (routine) Trips Mthly. '." 3.400 1.312 '.500 
Tolal Number 01 Senior Citizens SefViced OIl 

Demand Response 2.225 2.500 1.430 2.000 
T ransi! Assistance Programs Trips-

Fixed and Demand 1,365 1.276 1.400 
Total Numoor 01 Preventive Mainlenance 

Inspections m '"' "5 '" TOlal M~;or Me<::hanical System Failures " 6 2 • 
Total Road Calls " " " " T alai No Shows 1.378 1.200 1.194 1.200 
T Olal Cancellalloos 8,941 '.000 6.266 MOO 
T Olal Pre-Employment Drug Tests " " 6 " Tota l Random Drug and Alcohol Tests " " " 

, 
Tota l Random Alcohol Tests • • • , 
Tolal Reasooable Suspicion Drug and 

A1oohc> Tests 0 0 , 0 
Total Post Actidenl Drug and Aloohol Tesls , 0 , 0 
Total Posifive Drug or Alcohol T eSIS 0 0 , 0 



NON-DEPARTMENTAL 

NON·DEPARTMENTAL 

Pe<SOfU'\e! EJ<pendilures , 0 , 0 , 0 , 0 

Operating Expenditures 4,201,071 3,873,569 

Opera~ng Budget , 4,222,020 , 3,783,639 , 4.201,07 1 , 3,873.5139 

Capilal OuUay 3,161,922 2.745,180 

Budget Appropr",tkm , 7,310.329 , 6,810.935 , 7,362.993 , 6,618.749 

The Non-Deparlmemal budget COIltalns fundS for a variely of aclivilies and programs which are no! related to any 
one of the tradItional depanmental programs. Funds are provided for outside agencies which provide services to the 
community 

Funds are also budgeted lor transfe rs for capital impmvements, the par1<ing programs and the 
cleanup of unsOghUy property. The County Sales Tax commitments for the public library, senior citizen servIces, 
downtown redevelopment/riverfront improvements and the water and sewer capital improvements are budgeted in this 
program. 

The Non·Departmental budget is allocated amo.-.g the four operating lunds as listed on the followir>g two pages, 
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GENERAL FUND 
Oul$ide Agency FUnding-Contracwal 5e<vices 

Fort Smith Museum 01 History· Utilities 
Fort Smith Museum 01 History _ Operating Expenses 
lincoln Youth Serllice Center 
Li"",,"n Childca,e Center 
Fon Smith Art CeOle<-Uti lllleS 
Fon Smith Henl3ge Foundation-

Claylon House Ubl,ties 
Sebastian Counly Gitls SoI1ba1l 

League, Inc.' Utilitoes 
The Fort Smith Symprony 
Westem Ar1<ansas Ball et 

Fort Smith Coo<ale 
Cm;;s Cenle< 10< Women 
Fon Smith Boys Club· Utilibes 
Gorls Inc, · Utilities 
Fon Smith Lit~e Theatre _ Util i~es 

Gr"l/OfY Kistler Treatment Cerlter for Ch ildren·Umities 
Chil dren's Emergency Shelter 
Fountain of Youth Adu l! Day Care- Utilities and Equ ipment 
Hannah House 
Weslark RSVP 
The First Tee , Inc.·Utilities 

Settlement 01 Litigation 
LI)9aI Services·Spe<;ia1 
Port Authority tnsumnce 
SRCA, Inc. Social Services 
Youth YoIont""" Program 
WAPDD Annual Dues 
Transit Charters 
T ransler to CleanupJDemolition 
T rarlSle' to Parking Authoril)' Fund 
Property tnsuraoce Deductible 
Fort Chaffee Redevelopment Authority 
Fort Smith Public Ubrary-6% County Sales Ta. AJIoc.ltion 
Fort Smith Public Library- Additiona l Foods 
Area Age<>cy on Aging 
Project Compassion 
Courts Building Participation 
Downtown Development 
Mayor's 4th or July Celebration 
Rabobcs Competition al UAFS 
Painting /of Ms, lauro's 
ColylChambeflUAfS Imtiative 

Sut). TOlat 

139 

$ ".000 
".000 
13,000 
12,600 

'.000 

'''''' 
'''''' 12,000 

'''''' 
'''''' 10,000 

".000 
25,000 

'.000 

'''''' 10,000 
10,000 

,."'" 
'000 
'.000 

227,700 

25,000 

".000 ,."'" 
263,000 

10,000 " . .., 
"'.000 
00.000 

250,000 
15,000 
31,000 

941,676 
165,000 
150,000 

10,000 
870,000 
301,633 

32,000 
15,000 

'.000 
"'.000 

3,:>80,869 



STREET MAINTENANCE fUND 

50150 Sidewalk Repair Program 
DRIPP 
Sonking Account 
Property Insurance Ded""tibie 
Transler to Geoeral Fund 
Pubi iclPri,ate Strootscap6 program 

WATER AND SEWER OPERATING FUND 

South SebasI .. n Coooiy Water Usefs Association Payment 
Proper1y Insurance Deductible 
Transfer to General Fund 

SANITATION OPERATING FUND 

Transfer 10 $an.!auon Sonking Ao::ountlLan<lfili Const. Fund 
Transfer 10 CleanuplDemolition Fund 
Transfer 10 G...-al Fund 
Property Insurano::e Oedutbb!8 

GRAND TOTAL 

, 
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».000 
».000 

215.180 
15.000 
71.000 
70.000 

"'.000 
».000 
71.000 

1.932.000 
100.000 
71.000 
15.000 

431.180 

461.000 

2.116.000 

$ 6.618.740 



Non-Departmental 
Convention and 
Visitors Bureau 

Adm lnbtratl ... CoordI ...... OI1SaIeto ! I ) 

Co ... 'eftIiOn Saleto I"e.--n ! I J 

SUn:lal)' (I) 

Purpose: To Improve the econo my o r the community and the loca l hospita lity Indust 
by attrac ting visitors, mee tings, conventions and events to the Ci ty. 
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CONVENTION AND VISITORS BUREAU OVERVIEW; 

The COnvenlioo and VisItOrs Bureau serves undef the dimc\ioo 01 the CIty'S Advertising and Promotion Comnussion 
The Commission includes two members of the goveming lXldy 01 the CIty and five CItizens associated WIth the 
tounsm industry such as hoIet managers and restaurant operalOfs. The City assesses a 3"4 occupancy tax on hotels 
and motets within the C ity. The rate was 2% un~ 1 September 15, 2001. The Bureau is Cllarge<! with the promotion of 
tourism acti~ it ies in the City. 

The FYOe Budget is 5120.737 or 153% more tilan FY07 Budgot. T he increase is anril)utable to more advertising 
and special e~enis participation. 

The authoriZed positions for FY08 total 5.OfTE which is the urne as FY07 

CONVENTION & ACTUAL BUDGET ESTIMATED BUDGET 

" 
Personnel Expend itures , 240,988 , 294,930 , 272.33tl , 319.730 

OperaUf\{! Expenditu res 492.753 393.829 598.690 

Operalillg Budget , 605.105 , 787.683 , 666.165 , 908.420 

caPItal Outlay , , , , 
Budget AppropriatIOn , 605.705 , 797.693 , 666,165 , 909.420 

CONVENTION AND VISITORS BUREAU 2008 SERVICE OBJECTIVES 

I. COnbnue to maximize transient guest tax receipts Ihrough aggressiyely marketing the Fort Srruth area's 
hospi\.;)llty. lacilihes and auracbons 10 corwenhonlevent. CCMpoIate and te;sure marl«tts. 

2. Conhnue 10 del/elop and maintain a database of plannenl in the convention and corpor.lte markets 
whose business wiI posollY61'y impact the Fort Smilh area &eonOmy and en\lance the quality of life for area 
dtizens. 

3. Establish and mainta in cooperative re lationshIps with all Fort SmIth area businesses. especially those business 
partners Clitical to the area 's hospitality. 

4. Ensure a poSitive guest experience by connecting the guest WIth qua lity products or servIces provided by our 
FO<1 Smith area business partners. 

5 Take a leading role in the Fort Smith economic develo!lment efforts through interlace WIth those involved in 
<lel/elopmoot eflor1S. particularly on a regiofIallevel in surrounding counhes in both Arl<.ansas and Oklahoma. 

6. Educate local and area business leaders and statelregronal event planners as to the FOf1 Smith Bureau's role In 

3$$lsbng WIth atlracbng and servrdng events in Fort S""th. 
7 Take an ach"" role in "destination de .... kJpmenr e/klfts to add tourist attractions 10 the FOf1 Smith area. 
e. COntinue developmen1 of the communications p<Ogfllm to max imize Fori SmIth's exposure to all target 

audIences through standard mor~ebng practices. 

CONVENTION AND VISITORS BUREAU 
SERVICE MEASURES/PERFORMANCE INDICATORS 

I Increase the ei<,pOSOf6 of the FOf1 Smith area through IIdvortrsements and articles about the City of Fori Smith and 
Its hospltahty offerings by 2O'Ifo. 

2 Ina-ease the oomber of lellds prDVIded to the Fort SmIth Coovontion Center and hospitably community by 10'%. 
:) Contribute to an ina-ease In the FOJ1 Srmth;}fea hoIel occupancy through an inorease In c0nv001lon guests by 4%. 
4 Increase the number of citywide con .... nbon proposals by 5% 
5. Increase the number of motorcoach tour groups Into the Fort SmIth area by 5% 
6. Incroase the number of guests 10 the Fort Smith Visitor InformatIon Center. "Miss Laura's" by 5%. 
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CONVENTION AND VISITORS BUREAU 
2007 SERVICE OBJECTIVES AND OUTCOMES 

SERVICE OBJECTIVE 

Increase exposure of the Fort Smith area 
Ihrough advertIsements & articles about the ; 
City of Fort Smith hospital ity offerings by editorial editorial 
by 10% 

Increase number of leads provided to the 66 leads 91 loads 90 leads 
Fort Smith Convention Conter and the Fort 12,680 nights 14,047 nights 17 ,400 nights 
Smith Hospitality Community by 5%, 

" 
99 leads 

19 140 
nights 

3, Contribute to In increase in Fort Smith Room Tax Room Tax Room Tax Room Tax 

• 
5 

6. 

area hotel occupancy through an increase $661 .728 $715,245 $280,804 $743,854 
in convention/event guests, 

Increase the number of city-wide 
convention/event propoSJIS by 20%. W " " " 
Increase the number 01 motorcoJCh tou r " " 38· " groups into the Fort Smith areJ by 5%, 

Increase tho number of guests to the Fort 12,876 14,886 6,358' 15.630 
SmIth VisItor Information Center, Miss 
Laura's by 5%. 

- Through June 2007 

Note: Of the total column inches through June 2007, 1,051 are related to the U.S. Marshal Museum, and 869 are 
non-museum re lated 
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CAPITAL IMPROVEMENT PROGRAM 

This section includes highlights of the City's FY08 Capital 
Improvement Program for the Sales Ta~ Fund, the Water and Sewer 
Capita l Improvement Projects Fund, The 2006 Sales and Use Tax 
Construction Fund, Sanitation Sinking/Landfi ll ConstN etion Fund, 
Sidewalk Construction Fund, the Tilles Park Fund and the 
Park ing Autho ri ty Fund. Also included is a schedule of capital 
outlay included in the operating programs for FY08. The Parks 
CIP schedule. the sinking fund activ ity fo r the Street Maintenance 
Fund and the Sanitation Fund. and the impact of cap ita l spending 
on the operating budget are also in luded in th is sect ion. 



CAPIT AllMPROVI:MENT PROGRAM 

INTROOUCTION 

The City's major c.:>pila l improveme nls are !>,ovlded by Ihe Sales T~x Fund, Ihe Waler aoo Sewer 
Capital lmprovemenl ProjeclS Fund, the 2006 Sales aoo Use Tax Constructiol1 Fund, 
Ihe Samlation SinkinglLandfili ConslrllCtion Fund. Sidewalk Construcbon Fund, Ihe Tilles Pa rk 
Par1< Fund aoo the Parking AutOO<ity Fuoo, The curren1 year projOOs for eac/l luoo are hogh lighted 
",.;thin this sed""", Addllionally, tho ""pita! outlay included in the oper~t"'9 budget as well as sinking 
Juoo deprll'Cialiol1 and pIaooed purchase. Ie<" the Stroot MainlenMce Fund and the Sanila loM 
Operotong Fund, 

SALES TAX FUND 

The Board oj DIrectors approved the five year Capital Improvement Progmm (CIP) Ie<" Ihe Sa les 
T3X Fund in October 2007 . The FYD8 CIP for the sales tax Sir""t program was inclooed in Ihe approval 
document ResoMIOfl No. R-178-<l7, 

Fuoo lng lor 1M r:<ogram is provided by a one cenliocal sales tax wtlkh was awovoo by votef$ in 
Seplember 1985 and became effective November 1, 1985, The tax was reaffirmc><.l on Octobe r 10, 1995 
and Moy 10, 200510< "" ad ditional t ..... yea .. . The purpOSe of th e program is 10 rep,,,r , maintain aoo 
improve Ihe CllyS strOOIS. bridges, and associaled drair.age. The tax is restrICted for these uses 

Til" revenue (/M/'f3led by Ihe Sales Tax for the past five years is indicaled in the graph below 

SALES TAX REVENUES 

I':sU .... t " d 
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The esllmaled sales talC 'evenue for 2008 is $19 4 lTllllioo which ,..esents a 2% inCrease over 1M estJmated 
2007 \ill. ,evenue 01 $ 19 m.oon. In""_ earnnos and oIher ,evenue lor 2006 a'o CSln'laied at '" I "..., 
and Ihe begonnir.g lurw;l bIIIance is _aled 10 tie $28.7 ml ...... Theretore, Io1ioI resoun:et. avalliltlle lor 2008 
artI $522 million. 01 1h~ amount, S 13.4 ""Ilion ~ "~mated as 1he endir.g lund bati'lr>ee 81 December 31, 2008 
which ,ep<esents lund, available /0( cooting9l'lC)' and for future ya,.,..' projocts . Total P'ojecl lundS 
8'iili'abkl "'" $3a,a mOlion and will be used for the 2008 program alloc;;lted a. 1oUows: 

FY08 Program: 
Neoglobuohoocl 0WwIays 

and ReconstructiOn 
Neoghboltloocl ~ 

Improvements 
Intersectoon 5>9""1 

Improvements 
Multi-Year andlor Major 

'''*''' Special Pmi_ 
Mn .... 1rlII/ve Costs 
OVerlays t..,. su.et Department 

$ 12.61T111100n 

" 
" 

21 , I 

" ,., , 
$ 33.8_ 

The 2008 neighbortlood """nays and ,ecooWl>C1ion p<ojects are as rot~ 

S"*' ,,~ " Leng th 

""- North B StrfHII NortI\ 11 Street 2,145 
31St SIreel Zero Str_ Phoenix !",,,"ue 3 ,1I67 
Rarn.tg;:do Way Seven Oaks Or -'- 2,757 
Rarn.tg;:de Court End of the RGO>(I Ramsgate W"" '" McC_Mead Inve<TIflS Str_ caSlellon SI,_ '" Chelsea Mead Bardene St'"' In_OO5S SIIHI '" CUI let"" St,-.,.,t McClendo<1. ~e!td Ramsgal0 Way U,' 
Hn,row Heath Street McClendoo$ Mead Ra rnsgata Way '"' Inveffl8$S SI,"'" McCIeOOons Mead Royal Scots W"" 1.486 
19th S_ SoutI1 0 SIffle\ _.- '" ""- Gamson Aven .... DIvISIOn SItMI 7,799 

'-~ 66th SlrN1 14111 SU_ ,.'" 
.6.t>ert PIke Avenue GrandA~ue KeleyI1~y 6,&n 
west AlbeI1 Pike AR>eI1 Pll<e Ave~ AI>ert Pike Avenue , .. 
45th c"",", Sk)WOOd Drive E.-.d oIlhe Road .. , 
45111 Terrace NQrth 0 Street S kywood Ort.o 1,452 
SI<)'WOOd Dfjv<> Alben Pike Av(tflue 45th TOfI'IICe .., 
441h 70fT""" ,,-- TeaI<lfo'OOd DrIvo '" Tea_DfMI _PlkeA_ 4411'oT_ '" --~ 46th Stroel 4711'0 Streel -v_~ Windsor Drive ,-~ '" Wynn8Vl<>ocl Drive Wi.-.dsor Drive 4611'0 St""'1 "" 4&t11 C",;:I., Wind_Drive End 01 the Road '" 471h y.,nace Voctc:oia Drive KeIIey~y '.'" 441~ Street Yorkshire Kelley Highway m 
Wind"", Drive /IJbert Pi ka A.enue 50th St,eeI 2,717 
VO<I<lJWe Drive Alber! Pike Avenoe 47th T 00'8QiI 1.706 
Jenny Lind Road Phoeni~A_ Housoon SIrHI 3,476 
491h S_ G«and Aven .... North05lr_ 2,M1 

"""-
w __ 

Kelley Highway U77 

""- R""",, o.-;"'e South 7 Streel 1,012 
66th Street EupetLane Free Ferry Road 3,978 
64lh Sl,o:oet R"9'O"I Avenoe Euper Lane 1,743 
Soulh R 51' .... 1 W .... ks Lane 66th SI'''''t '" Soutl1 E $1,-.,.,1 1!ll~ Street Rogen Avenue t,724 

'" 

Cost , 252,988 
344.462 
289,4M 

13,545 

~"" 51,870 
143,&40 
92,821) 

158,030 
21.84<1 

620,26-1 
245,21_ 
752,064 

~.'" 
51.450 

199,290 
00.'" 
(;3,(}25 

".'" ~.,., 

~.'" 
lOO,8(l(J 
34,2J1) 

198,345 
55 ,125 

346,834 
119,340 
324 ,427 
185,~70 

165,565 
'00,", 
309,400 
135,567 
74 ,340 

134,069 



51 ... 1 ,,~ " l .nglh ...... ,- GreMWOO<f Ave. OIdG~Rd . ..... 
43rdStreet Nor1h N Stree1 Na1h 0 Streel '" 61h SIreM -, .... Na1h HSII_ ,.'" 
Nooth F SI,eet 41h StrM1 ... ,- 1.175 
Na1h G51,eet 7th 511eet 9Ih S(reet '" KI~sIey Place a..--.sbury Way Skye Rood 1.276 
C'~ShllI S Rood Kin sgley Place Sk)'(l Rood '" Sk)'(l Roo<J Kintgley Place C' osshill Rood 1 . 104 
Roya l ScoIs Way BrigacSootl Drive Jenny lind Rood 1.616 
WejlO\g(on Way Cu ...... l0 E9$1 Es_PIace 1.'15 
South l Street 23rd Streel J"'""'Y Lond Road .. ,., 
56th SlIeet Country Ctw Ave ScUh X Sifeet '.'" Easl Vat'-Y Roa<I 461;h Sireel WaldA)Jl~ ,."" 
Shon Wilma SlIeet MUHeII Road Non_Onve ." NorIhview Onve 6Ih Stree1 Shon W*na Street '."" 

TQl;I I 2008 SIt""t Overfay/RecoJlllI..ctKln 

" ..... 
Salance of 2007 Prn;ects Currenlly Und40r eooslruClion 

Total 2008 Street OvemylHoo::>n$llOOlion Pn>gmm 

SouIh 33rd SI,eet and T ....... Avenu&-SlSO.000. Two r....- fIoodooO in a ,ecent 0I0Jm On this area 
Tr.e.9 !\avo ~ pn>b ..... s In 1M, IIfN in 11'10 ~sl, t.J1 th~ Is the mt hov&e flooding IMI Ms been 
repor1od. Siudy lhe area to d\llermino problems and need. a nd In'l<Il addillonal piping aoo d,iChor.g 
as neGflsary. 

BarringtOJl Lan<I and HiioborO ~S20,OOO. Street d,air.age +. bypas"ng curb ar.d guile< and 
CIIUSOng 1Ioodo"9 of a ga<age. Ins(aII"""l10<1 0I0Jm d,ainage ~~ 

South 96th Street end [)alas Avenue-S30.000. localized IIoodong in. d\annef -. r....­
thai iIlfeIIlened flooding 01 • hou .. in .-" 0I0mlS. Replaco ~ POP" .- house. 

Draonoge Channel Wesl 01 Coole E111JTW'11ary--$400.000. Old conc:reIe cIwImef has deteriorated ana 
.. in _ of 'epIi>corno>m. RopIaCe concrete channel. 

R~ BtoOge 00 66lh SIt&\ll Sooth of the Alrport-$600.ooo. Bridge OJI 661h 511""1 dooI not ~ 
load ,along nceded 10< llJrthe , e<~nlllon of the SO\Jth sida 01 the airport. Replace b,iOgon. 

Tna 2008 interlle¢lion and sognal ~_I$ to!aI $909.000. The prqeocts ioclude a traffic sognat 
inle<connecl ~)'5I"'" along PIIoeni>o A...,,,,, ...... id1 ..wt indOOe lhe Intorse<:!lOnS 0( South 79th 

, 

StteeI. $ouIh 14th 5!ree1. South 70lIl SIreet. South 66th SUeel. and Airport 8oUeY<W<I ...... ich WIlf_ 

OW, 
112.648 
~ . .., 

240.454 
140.786 
M.~ 

133.980 
90.405 

11 5.920 
169.680 
148.575 
117.~68 

76.no == ,.~ 

140.311 

7.964.034 

4 .572.336 

12.536.3111 

umong of the slgll<lls 10 help 1faI6c !low; the installaOOn 0( 3 "'IJ"8I at 111ft inIersaction 0( Rdey Park I:lI'IwI and U S 
Higftw;>y 71 (prWal" funding ..... '*1*1 9«( I ..., Ill .. prqocI): and 0J\{I0K1g 2006I2007 prqecIS In the 
amoum 0( S560.OOO. 
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Mulll-year .nd maJO< pn:IjecIs are allocated at 521 1 mition for FV06. The PfOje<:IS atO de$l;tibed III follows: 

Jenny und RoacJ.OoOson to Dallas and Zero to cavanaugh.- Thos P<O!ect OOIlSlSts of 
the wideorung encI reconslructlon of Jenny l.in(J PIa .... for !he segrnQnl 01 Jenny Lind 
betweM Oodson encI Oat .... '- been comPeled and nght 01 way acqUlstion " """"II 
completion. Confurucl>Oo/o<!his firsl pI\<Is9 bagan In Iale 2007 . Ttle design to< lhe 
segment bewlMn Zore aM Cavanau.g.h i, lII\deIWay. Federal rUMinij has bofton obl.o00d 
in ttle arYlO\ll1t 01 $7.2 mill ion leo" lt1e sectooo _ Cavanaugh Road and Z(!fO Tt;s phase 
wil l atoo Include "'p'overnent.to arid til e e.t&nsioo ol lngar:soll Road from Jenny Lir>(! to 
US Highway 71 Tile allocolion 10< FY07 was S 5 moIIion arid the allocation to< FY06,s 
$5.5 million. Anllopated luture allocation$ are 53 2 million In FY09. $5 mollion In FYIO. $7 
million in FYII, ....:I S I million in FY12 

Gr_ "'vetIUOI- This pmjed OIKISIstI 0/ overlay, """'" WId-.g ard 
reconstrucUng ~ ... venue "om Country Club 10 North '00 Street. TraI!Ic 
"'!Ina" wiI be replaced at North -E" ond North "0" Streets. The FV07 allocaboo _ 
S5(I,000, the FY08 Moca!lon i. $OOCI,OOO and Ihe FY09l111ociotion Is p<OjecIed at $.3.2 miikot. 

Kelay Highway e'l<!\Ie at 1-$40- n"is prore<:I ifldvOOs lhe widen",\! of the t><i<.Ige 
to provid\li)etIEM' ecce .. 10< lI>e pla nood Wal ·M~t Supercente r sOOppinij comllle' 
The total GOSt oIthe proja<:t is e stimated te be S5 , mill "", I'oith the C ity's ahare 
ot $1.5 millon and lhe """o inlng ahare ptOYkjed b)' privote funding. The FV07 
allocalion waf $19 million. and lI>e FY061111o<::i11ion Is $3.2 miikot . ThoIllfO!oct .... be 
completed dumg 2008 

MaV Branch 0raniI0ge Pro,ect- This prqec:Ils for Ihe IJUIl>Cl"" 0/ reducinQ fIood.ng along 
May IIrarlttt trom the Mansas RIver to P;n .... enue It ccnsosts 0/ the a;onslnlCbOn 01 • 
..-,, ___ to replace the ""isllng de1erlonUed and ~aokaIy Inadequate 

concreIe~, Thol !$;IIIIbility study pr_red b)' the Corps 01 E~ waS apprOV'ed '" 
2006. The CIty Is lobbying 10< federallunchng to assist .... ith the pr<>i&d as the lOla! COSts 
exceod SJO ",Ilion. TM preparation 01 construction plans soou ltl begIn next, fOllOwed by the 
right 01 way acqulstion, utility relocation, and construction. Due to the mag rl itcKle olthe 
project, It .... be funded over a period 0/ 60Uveraf l""'ro. Ttle FYOll allocation I. $300.000 
and aIocation. 10< FY09 tt-roug> FY12 tOtaf 5175 milion 

Levee Rep;"'- Tru. pn:IjecIls 10 repait a penion clthe iI.r1<ansas River """ 
system _ wa. prlvatel)l_ and~!Ie Ir.lnlIerTed to tile City. TlIIS.rea 

_5 preYiousIy krlOoon .. the ~r<I,," '-- IVo SjIfIfOKimalel)l600 ~ HCtIOn 
wa<hed CUI In the 8!1f1y 1900' •. The area 0I1)OHit)1e _.bOn is currently farmland and 
a large PO'\IOO 01 the a,,.,. Is already ... tton Ihe reglAlory IIoodplaon. ~ .... a>mple1e 
to< the r&palr, __ , the projo9c1 Os on hold .,ending the irM>sUgatOon/cet1.foe/Il<OI1 0/ lhe 

en",,, "",,ee as part 01 ttle fE'-IA mop mod<!r"OzaIIOll process, Funding allocallOnS are 
estimate<! al S6OO.000 in 2009 a rid $&10,000 in 2ll1O 

B!iarcIiIlIMOI Creel:. Q,alnage- This drainage projed Is i<lenti fLed In the two s.ectlons 
"";!n tile total 0011 eslimated at $5.4 mOlion. The aIIoealion for FY07 and FV06 is 
52 milion eacIt. Tile two partsoltt... projeCt .... as rot ....... 

8<iafdin er..on.g. Thos prqecI indudes the ....... fIation 0/ two add,1JOnaf cu~s 
under t-:\4(I1IIOng ,.;u, thol purchas.e 0/ severat hOuse.. The .... umaled pro,ect 
C051 Is $640.000 and is expected to be OOf'I1Peted In FY08. TIle FY06 
allocat.oon Is $250,000. 

MI C,~ bet_ ClIv;)naugh Road and Sol>1h 28th Streel- This project 1nduC ... tile 
rechannelization 01 Mi ll Creel< 'rom C.I'.na"llll Road SO<lth to Sooth 2Sth Stree1. Tr-.is 
project a lso include!! r&pl"""",ent 01 the brklges at bOt ll Cavanaugh Road and Sooth 
28th Stroot Sooth 28th Street will be ' .... 11gned "";t h HIghway 71 as Id\IntiFIOCf 0/\ 

ttle Master 51' ..... Plan, A traffic signal will be insta lled at tile int....-seebon, The esbmated 
cost fo< tIllS pro,ectls $.01 1 milion woth S3 mlion allocated in FY03 

". 



Klnkead A_ Orainag8IStr..,t. Thill project ioct.Ides the ~ ofKW>kead A ........ 
to .. coIIecto< sacboo from iuS! east 01 AlI)ert Po .... to east of NOo:1h .491h StrMt. The 
prOf8d .... ~Iso include replacement 01 the ..". gpen chameIs ,.;ttl a _ dr .... 
system. Ths prqoCI i' under contructiOn ..-.d compIetJOn Is expected ., SUrmMlf 2008 
The fY07 allocation ..... $ t 46 million ..-.d the fYOII allocatIOn is esbmalOd al 51 57 
~, ... 
T .. .as Rood- S<Uh of eavanaug/>- ThI, prOf8d incIo.des the widening of T_ Ro;od 

rrom ca~ Road south to Harvard A_ to a (:QIector curb and go.ar .. ~. 
mlJ\O< 01,,,,,, """"""'9 along T e .. Road IOUth of H;>rv,Jrd Is also OrN:IOOed, The PlO(OCl iI 
beir.g redoesiijooclas a reso.* of pubic co ........... t. 3nd ooard reo:mmendat""s, TI>e 
project wit include SIdewalk. roann of C ... anaugh Ro:>d to Hi llside Dlilie, RIghI 01 w"y 
ooq ... s ition began in lale 2007 and co".truct~n Is e'poecled to begin., the la. or 2008 
Tile FYOII and FY()9 a llocati",," a r" $2 mil lion each 

Chad Cd l")' EXlens""- Thil wile.tend rrem lhe ""'" tAa,saN Raad E.t",,_ 
..... thwMte<1y aW<0ximatoly I ,", miles to lie with R)"'l Hut RoOO This oe<:!oon wII tle 
CO<1S1<Wed 'imiliar to \he bo<.Oeva.rd sectlon of the Ma ..... rd Road Ext"",.,., That 
ii, the ,....t phase will CO<1S<SI of a l\oO lane W..,I...IDJ the construction 01 the 
\IIddoborIIII1 tM) lanes, indud'ng a gr..,.",.-ay medi¥o, in the rut .... wtIeo tmf!Ic 
'IOIu..- dlClate The comuuctICn 01 tI ... e.tensoan wiJ """,ide a _ 
connedoon ... th SOlAh Forl Smoth to the Nil _01 Fort StrlIIh, Constru<:bon Is 
u_vand the project wil be ~ during 2008. The FY07 allocatIOn _ 

S t 7 milloon with the planned FYOO alDcauon of $3,5 -. !of a IoCat _~ma1ed ~ of 
$5.2 mill ..... 

Sprdng A ...... Clayton Expresaway INISIW3r'd- this pmjflcts consists of conllnlCl;ng • 
major corlector streel extandlng "1111 oI! of Clayton E.pressway 3pt>fo><iml>leIy t ,800 1M! 
Th is road ... 1 serve the roioc;Jted Andrews Field The FYOII allocatIOn iI 5700,000 and me 
FY()9 allocation Is $500,000 

Highway 45-Phoooix to Zer<>- TI>II project IrlCI U(\OS Ortprovemcnt. alOng H~hWl\y 4 5 tlelWOO<1 
PI>oer'O. Avenue and Zero Str..,t Includlr"lg ropla.r;oment of the bfidge ovet Int ..... 18t" 5.40 The 
"1lmalOO project cost is $13.4 million with the City'II/I"", al $7 6 milioo The remaining 
fundi are to be pr<Mded t>y the AHTO 1INf~ of 1_ lunds, AHTO es~fI'I3tes l i'Ia! the 
construcUon conuact....ut be autlionzed some time 8ftc< Octol>e< 1, 2003 The FY09 elloo;abOn 
inc::UI8s \he ~ total sharool 57.2 ml~. 

Ragon A_ Tum Lanoo (0.11 0<IYe 10 I-~r Thoslll'lfllC1ls t/le conotr\.IClIOtI 01 • rlghl 
tum lane lor ........ tboIn:I tfaf6c on Ragon Avenue _t 01 In_ .. 540. The IlJm La ......... 
ext_ !rom crill 0rWe westerI\I' 10 I-&tO. ConttrucbOn""""" begn in &arIy 2008 Appro.ur\alely 
536,000 _ ."...,1 during 2007 and the 2008 allocation Is esbmalad at $300.000 

149 



Gamson Avenue SlJeelSCaptl , 3o!0.000 
Traffic 51,,,:lI8s " ... 
Arte ,ia l Street o." I~ya 1 ~.000 
Coot, "I/'l<>CY "" ... , 710,000 

~ PfoviOOd by ~ 51._ Mai n1et1<1r\Ce department willlOIal S 150,000 for 2008 

The rOlow1ng lable rolle<:ts .evenue for the p;l51 four years by mooth 8$ an indlC<ltion 0/ the C!lSI'I P.ow l rom 
the ta. 

Monlh of Year --. 
February 
",,~ ..,. 
May 

'"~ ,,' 
'"'," 
'"'~~ 
"""'" .,.-
~ 

"'" • 1,626,720 
1,256,712 
1.295,577 
1.358,355 
' ,307,410 
1.333 ,626 
1,357.484 
1,393.122 
1.396,085 
1,366.155 
1,273.513 
1,500.8 13 

"'" """ • 1,770794 • 1.896509 • 
1,295497 1,'33,633 
1,373,897 1,«3,913 
1."66.040 1,513.517 
1,430.309 1,4 59.669 
1,368,183 ',d,6.297 
U82.36' 1.569.117 
1.«7,358 1.507.518 
1~.'66 1,577,707 
1,40056 1,534.802 
1419,893 1.477,399 
1.448,385 1,510,834 

"'" 1.1191.&46 
1.'66.S3<I 
1.489,'80 
1.644, 939 
1.480,153 
1.552,445 
U97.188 
1.543,967 
1.640,360 
1,~O, I96 

1.577.1IS7 
1,6124W 

Toia l. • 16.465.972 , 17.372,' 39 • 16,420,9 ' 5 , ' 9,037,584 

Y.T-O%Change 5,5%0 " 33% 

• ESIJm.Oied Revenue 

• 
• 



The rolla>lhlg SCIledur .. ren_ !he proposed cr..mont y&af PfUl8Chr lor !he sales tax progr;om lor the years 2008 
Ihrough 2012 

,-, ""'" "'" ~" "''' ~" 
~~ -- , ". , 

" 
, ,. , 

" 
, " 

~~ .... 0 __ , . " " " " 
'" --"''''"0 ....... .. 0.' " " " --..... " " " .. .. 
-.~ 

z ...... ~ " " .. " .. 
-.~ _.- .. .. --,,- .. 
CIood ~ E<-. ..... ~ " _.-

"0' _ .. eo...r,. CU> .. " SQ<-.g ~_. a.,,,,,, 
,~ 'IE_ 0> .. 
-~- ..... . _- .. __ 0-. .. ••• .. " '--_. "'"""'" .. .. 
... C<Mio Do-" Sr_ " .. 
1Io!/t<. ~-.... T"," l_ .. 
l_R_ .. .. 
T_S< ... ~ .. .. ---.,- " ~.s-_.,z- " -- .. .. .. .. .. -- " " " " .. ,.."..-
0..-' .... 0 .• .. .. 0 .• .. 
,~ , •• , ll.' , " ' , 2H , no 
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WATER AND SEWER CAPITAJ.. IMPROVEMENT PROJECTS FUND 

TI>e !We year water and wastewater CIP Includes Pro,ects thai have '-' /irnlnced by bord Issu8nce as wei as 
pn:i!8CIS whicI1 wli ~ ~ h.ndong source 

In 0c100.r 2007, the City issu.ed S2~ 47 ml~'" _Ier ~nd _ ,evenue _10 provide funding tor wasIeW3U,. 
pump Slalions, w.J$IeW3Ie< eden""". "' lI\e SOUIrn.m growth ... ea, lI\e Moomaonburg Willer Ireatmenl planl 
'e!labiIrUlilon and expansion, new transmission Ii "" f,om Mounlainburg to Fort Sm ilh, Ira ns.m inoon syslem melering. 
MidlanQ BO<J\evard I,an.mission line 'es:"8C8menl. Lee C,OOk wale, I,ealtllem plant in st,umenlation , neoghbOrllood water 
line 'es:"aCOl<ll(lnts , and waler stO<'8l\li tanI< painilng. ~ltoonal lunQing In the amouI1l 01 $37 million will be necessary 
10 oomplete!he Mountainburg lreatrrll<'oC .. ani ~Iilalion and ~1Iioo The City plan, 10 is_ revenue 1>0000 in 
200$ior iI'4 purpose. Fuu.r.IirIanc-.g .... need 10 be ob .... ned for the ~ 01 If>!! MW IranWssoon line l rom 
Mou~nbu'g 10 Fon SmiIh ($20.2 million) n for !he ,emahng $61 ""I~ iro _ -..ealtlfl< _ IfI'IPIO\'1!mefllS 

The foII(:M;ng is the CIP for the wa ... n _utilities, 

"" "" wOle, Project. 

OiIl!1boJlion System 
Ifl'I!lfQY'!IOm9l1ts n Fif" 
PrOleCllon Irrp;oye"......, • 3.250,000 • 3,380,000 • 3,500,000 • 3,500,000 • 

Moun'-'burg Water 
T_IPIant 
RehabilCalion and '-- .,400,000 20,300.000 20,300,000 

MOUnIaonburg Water Li"" 
Corridor Study to RigI\lof 
Way Acqu;srtion 750,000 820 ,000 530,000 

48' Mo<m'-'burg Water 
Une Eng"-">g, Deslgn, 

-""~ 1,530,000 11,950,000 

30' Midland ............ W"'er 

"" 000.000 2,500,000 000.000 

24" Wilier LIne ReducecI 

Pr""u,, P1ane 450,000 

Waler SIO<'8I\Ii Tank-
Painting 6 ' 5,000 '65,000 ' 65.000 '65 ,000 

R)'tI H,' EJ.,... ... ed Siorage 
Tank·Howard HUI Area ',610,000 

IrW_Lin&-
HogIIway 45 Ea .. "'.000 

Lee er- Wa .. 
T_PIanI· 
InWllmentailon 350,000 

Wei ... TrM,misslon Lin e .M.., 300.000 ' 00 ,000 

"" 

3,500,000 

Q,OOO.OOO 

7.050,000 

' 55,000 

Water Project. Totat. , '2,615,000 , 27,265,000 , 26 ,525,000 , '6,005.000 , '\1,715.000 

'" 



W~stewater PtOjects "''' "''' "''' 
Wet Weather NeoghlXlftlOod 
CoI_ System 

'''''''-' .,000,000 . ,000,000 .,000,000 • . 000.000 

Wei W""l/Ier 
Waslewate< Pump 
SLaloon and Foree Ma,o 
Improvements 7.750.000 4,500.000 5.SOO.ooo 5.250.000 

Wet Weather 
R&liel $(Iwers 6,230,000 6,42{1,000 6 ,600.000 

"P- Stre<ll Wet We3\tler 
Treatm9<1t Plant 
ImproverneNs Phase 2 16.&60.000 6 ,340.000 

Rye Hill ~nt At.,. 330,000 1.750.000 920,000 

RI"I Hill Oud~11 Woe 3,570.000 

Pumo SI8I>On Upgra<l" 665.000 775.000 

M_rd Wasle Waler 
Treatmen1 Plant 

''''''''' 1,410,000 1,610,000 

Wall_li<~ 

TOI~I. -.= 34,505,000 21 ,\190,000 17.330,000 23 .460,000 

Tot.>! Watet'.rod 
Wastewater CIP $0,610.000 $(i 1,770,000 :1.48.515,000 533,395.000 :1.43,115,000 

," 



2006 SALES AND USE TAX CONSTRUCTION FUND 

In Sept&mber 2006. the Cil)' issue<! SaIe1. and U-e Tax Bonds. Series 2006. for the purchase of a new radio 
comrTl<ricaloin syslem fe." public safely use, including munocipal ulii!ies, and for _"'....al .... ,.,>1 wealhe< 
impfOvemems in response 10 I t>e EPA adm in istrali ve orders againsl I t>e Cily. The radio syslem purdlase win be 
~eted in 2008. The $49 mil lion _51....a1e< impfOveme nls"';lI be sPlead ove< a Ihree ye,,, period and will 
ir.cIude lfealmell1 plant i~n!s, neighborhood _line imIl'ovement • . relief sewers, a r>d pump stat"", 
improvements IV> addJ1iona1 $13.9 million in .... 1.,. and use tax boods lias been 8\Jthorized and will be .. sue<! dLM"ir>g 
2008 !O food mo<e wei wealhe< imp<oVeflleflts. These wei weather improv~ are Ifansfe<red from !his fund 
10 the Wa1er and $ewe< Operallog Food for capotaNzabon purposes. 

Tt>e Iollowiog is the elP for the 2007 Sa~. Tax Consl "",bon Fund 

Radio ComrTl<ricalion Syslem 
P",cI\a$f.l 

Was'....ale< Projects. 
Wet w"""her Neighborhood CoIlec!ion 
Sysl&m Improvements 

Wei Weather Relief Sewer 

Wet Wealhe< WaS(jtwaler Pump St",ion 
and Force Main Improvements 

"P- SI<&(II Wei Weather Treatment P\(ont 

Improvements-Phase 2 

Sunnyn>O<je Neighborhood Imp<ovemenls 

Zero Streel Pu mp Station a rid Equipmenl 
Storage 

Ry<l Hili Outf(Oll Line 

Total Waslewate< P"'f"Cts 

,~ 

, 3.600,572 S 

3.250 ,000 

5,870,000 

10.000.000 

16,000,000 

3 ,501.750 

450,000 

3.500,000 

$42.571,750 

$,46,112,322 

'" 

6,0"..>0 ,000 

1.941 ,372 

2,032.910 

$10,024.282 

$1(1,024,282 

, "" 

3,217 ,590 

$3,211.590 

$3,211.590 



SANITAnON SINKINGlLAHDf'lll CONSTRUCTIOfI fUND 

The Sano\atoon SR."'9"laOdIili Construction FuOd does ~ incIudI! any C8J1i1aI prqeds 
lor FYOIl. The FVoe transle,s lrom the S .... UOtklf"> Operatinll Fwd indwes lUll ... 1a0dfil1 
e,panBion and oorwenience center ($1.442.000): eQUIpment sinking fur"!(! 1$140.000) a. W<lll 
as me d\arge lor the ann..a!l;ondIil closure end postCiosure care oosts of 1350.000. 

SIDEWAlK CONSTRUCTION FUND 

The Iota! caprtaI mprOVeO'J'lflf'llor Ihe Sclewal~ CorsuucIIOn Fin! fer 2008 os $340.000. 0I1IIoa IIITIOIlm. 
$25.000 i. alloc:a19(110 compl81e the 2007 llidewal~ PfO!lram and $315.000 is available lor the 2008 
uIewaIk p"'g,am. The 2008 sidewalk pr~ """ "woved ;" oonjunct!on ..,th !he adooI>Iklf"> 01 the 
s treet SiiIeS 1<1< C IP in OctODer 2007 in Resolulion No. R-178-{)7. Fin!, for Ihe FYOIl program were 
gtln(!rated by building peormlt u.es"'"""t fees. The projects propOS&cl lor the 2000 SId ....... al. I><GgJllm 
,fe: 

,~OO ESlu"ll3ted Cosl 
1 _ Pile Avenuel_sidewalk. 

weal _~ Hog~ 10 Spradlong Avenue 3.100 • 
2. M~y A--..e lsodewalk f&palf. easl and 

W(lsl s;des)-R"9"'. Avenue 10 Grand Av~""" 4,440 

,~, • 
TillES PARK FUND 

The resources oI1he nles Park Fund "'" ptO\Ide<! by en annual oontrlbvbOn 01 S400 from the 
Rosal .. Tilles T", ... The funds are ..... tooO<l lor lml><ovt!fJIOOI5 WIlhin Ti. P","". CoombulloM 
ano inve.tment earnings are (OCcl"' .... a'oo f,om yea, 10 YOO ' ....,tll there are aufficienl lunds 10 IYIDke 
" 9Cilssary improvements, TrIO afTlO'-"'l 01 funds ava i,..."" in 200.a lor 1mprovements 0' equ'pme<lI 
IClal $6.528 . Th ..... lunds "';11 he used lor flllu'e years' capital ooOOlI 

PARKING AUTHORITY FUND 

The C3p!liol planned lor FY08lotab 5310.000 lor slrucll ..... repan 10 !he p8a.inII_. 

'" 

145.000 

170.000 

315.000 



PARKS AND RECREATION CIP 

~, the Pa1<5 Departnwl1 presents recommendaoons 10 It>e P;wU and RealIiObOn Comm_ !Of 
approval or a r"", yea, caprtaln.prlMllnem pr"","". The IoIIcMing • a five year ~ roo- 200&-2012 
The 2008 prOjects .... lhoso actually IuncIed Tile 2008 CIP • Included in the Prog",'" 6201 capo .... outliIy 
.....:I, lr>&relono, they "'0 ~ in lhe capital ouItays wtich IoIow" this CIP od>edo.Mt . Due 10 HJlilnoai 
conWa""s. the FY06 proj&<'S P>ave been inclu<!..,;1 as F'lOO prOjects jull 8$ lhe remainlog years' proje<:lf 
were lhe prior ye",.' re<:ornrnerWabOns, Unless a new ,ever"<Je SOOrte I)e.comes av"'ab!e. ~ Is (Ioobllul 
11131 My 01 tho ... projOO$ wiI be lunded 

- "" row ro" 
MLK Cornmunoly Cent ... o. • 105.000 • 105.000 • 105,000 • 106,000 
-~, 150,000 150,000 150,000 
Trals & Grvef1"W<lY'o 250,000 250,000 250 ,000 
Conll"11"flC)' ".000 ~.OOO " .000 
Equ1pmool 100.000 100,000 100,000 
C,~ Cenle, Ent ry. 

(ExtOOo<) 150.000 
TIIIot Tennrs Court Impm"'!",.,.,,, 100,000 
1100 NOrth 7th p"",.G,adu'og 100.000 ,"'- 100,000 
FSP P_nu & F,oho"9 Pa.u:on ~.OOO 
Wilson Parle l'Iaygroood 

, .. • 105.000 • 905,000 , _.000 • 855.000 

roo> 

• 105,000 
150,000 
250,000 
~. OOO 

100,000 

100,000 
100,000 , "'.000 

"The $105.000 per yea, lor 11,. MLK Community COOler paymerot! a,e ir>elllOOd ;n accoun1211 as lIlia j. a lea ... 
pnyment r"ther lha n a CaprUl l C>Utl3y accou nt appropriabOn. 

'" 



CAPITAL OUTLAY 

In 8dIIitocn to 11'8 caplal ~ projects included lA'l1OIJtiII in .his !MICIicn. the CIty _ .... ia •• 
funds lor caplal ouIIay in 11'8 operat.ng progr.!"" othef than lor fIee1 ponf\ases 10< the 5_ and TraIf>c 
Control DepartrrNm1....,ich is Iundod by a ..... ing aCCO\.Ol1. A Oeialll .... ~ern descrip\lon 01 each poece 01 
9<l"""""" or prOje<:! .... tHe" i, d"ect~ relat&(! 10 a .... rticuw poogoao .. islr"ICI_ in the Budget ~ 
The loIowJng Is a schOOu", cI ~1iI1 OIIItay lor the operating progr;III1S 101 FY08 

Land. Bulldl"g •• "d Rel.ted Imp,ovQmenl •• 

T .... nsit TranSle< Slalior1 
ConV9f"(ion Cenler Rol Oown Door 
StrucW" Rtlpaitt-Parking DfIdc 
Sanotation Sec;uriIy System E.<pao ........ 
s..itatIOtI Speed Bu~ 
Heabh ~ ExpjInsion Eq~"""""t 
RooI~L ........ s 

Total Building. and Related Improvement. 

Heavy Equipment· 

J.ot Vw;. TrucIc· Wal", and s..­
Commercial ~ Load",· Sanilalior1 
...... tom.lled CoII4K:tion Trud<-5afIotalion 
From Load RoIuso Truck-Sanltation 
Commercill Rew w.Jer.Saru\atJon 
Rear Dump"""""'ted Haul Trud<·~ 
E.cavator ·Sanlcaticn 
RoIl-OII Truck·San~atkln 

Totl l HuV)< Equipment 

'" 

, 834.749 
'.m 

310.000 
".000 
".000 
17.500 
' .000 

"'.000 
230.000 
2X1.72O 
"'.000 
112.500 

".000 
.25.000 
1.0.000 

1.252.7.9 

1.888 .220 



Computer Equipment/System En .... nC.menlS 
and Communlcalion. Systems_ 

Upgnode SogNI Equipment '" Int'",«IIO'" 

Totat Com""te. Equipmoont/Syolom 
Enhancemen ts ~nd Communlc.Uon. S)'Slem. 

City FINt_ 

Repl acement Vehicles: 
1/2 Ton Pid<.~Sanilation 
:11,( T on P~Sanitation 
Mi(I-$lze Hytorid UIoIoty Vehicle-SanItation 
onv.T __ rerV .... T ........ ~ 

Total City Fleet 

Mi.cellanwu. Capilal OuUay_ 

Wat.r Melerfl 
Demand MOIering 
AUlom"tlC Refuse carts 
StOod WaSIe ConYne"",,1 Containerfl & Compocton 
Standby ~ lot the Rye H. 

Wata Pump Station 

Totat Mi_Naneous 

GRANO TOTAL OIRECT CAPITAL OUTLAY FOR OPERATtNG PROGRAMS 

RlICo nc lliatlon 01 Totat Capitol Outlay: 
Copllai Outlay -

Oporatng Funds (see PI'\I8 77) 
Corwentlon Genie' 
ParUlg Authority 

,~, 

158 

, 
, 

ro.~ 

"'.-24.800 

".~ 

100 ,000 
62 ,000 

~= 
381.500 

"'.000 

3,7S3,169 ,.-
3\0,000 

4,010,669 

101,200 

773,500 

, 4.070,669 



In OOdltlon to the C<lpil;Jl outlay purchaseo dl'&cI1y 10, t~ operatl~ programs. the Streets ur.d Traffic Control 
DeiXI~m&nt and the Sanitation Department provide annual depreda tion l or nee! r~&mentl ana !>dd itiO<lS, 
The depredalion allocalioo Is l ranslerred to 8 sinking account lor &&en dOiXIrtm«11 ~r>d pUrchases are m8{lO 
Irom the ~nking """""nlo OU(Il0 Iitcal oontlIalnt. in tho paSI t>oQ ,.. ..... \he San<lalioo Depa<lmer>t '-as 
Itlduded c:apilat outla)l in Ille _r.nng P<Ogf3fTlS. Once \he $anII;o11On IIlnI<-.g fund is buill <.Ill. pUtd\a$ft 
.... a btl ~ from thai acccunI. The .nnu.t ~l.ion funded by Ndl ~ and the planned 
fIee1 PlKhaleS lor 2008 are a5 foIlow$ 

51 .... 5 and Tra ffic Control: 
2008~oon 

Plann..:! Fleet P urc~ ases In 2008: 
I Ton CrllW Cab wlUlility Bed (Repi&eemOO11 
Pa .... CNerI'laul on , 996 Model 
BIId<hoe (Replacement) 
Jel Rod Ole .... (R""""*,,enl) 
0.."",, Tf\d; 6cy (~I) 
31~ Ton Truck~WD (Replacemenl) 
Fnn Tractor (RepIacemenI) 
3;4 Ton PM:kupwMiIity Bed (Replacement) 

TOlal 

Sanitation: 
2008 Depn.cialian 

Eff..:1S 01 Capital lmprov.mentt On Operating Budgets 

TIlII C/IpItaI Onprovements \he C~y II uncleJtaking as ic)entofled in ttul _ wiI ""- the Coly and proYiOe 
ImproveC serviCe to d$ ClbUnI and lU'tOUr.dng aroas. A m;IjOIIIy Q/ \he pia"""" Improvements lot 200e lnYoNe 
Inlrastruo;t...e, and, as sLldl. If>oM Iml)l'"O'em...,iS \'Iill 001 fla •• eo Impact Ofl \he operatng t>uclQellot me current 
,.. .... The projects that will impact 1M operating budget , r" lIS '-tI: 

-Once u-. i. si;lnif\cwlt ~ .. anI for use 01 the proptfI1 in \he fe<:ertUy ........ od Chaffee 
Ctos$ing .... ea. \he Cil1 wi. Incur opora~ng 00SIlI assoaa\ed 'MIh pr<Mding pubk safely ..w:e.. st, .... t 
ma.,taoanc:e. and water and __ 51""""~. The a.ts for these _ range !rom 

• 
, 

• 
, 

S t 6 m,1ion to $2 mAon 8<If>t.IItIy The Clry does no! ".peeI to ino;ur 0Iign0Iican1 0Il8fiIIing 00.11 cU'ng 2008 
Inlfastrud...e filial"" a.ts far CIuIJfee Cms.suIg incUIe __ improvernerMs 0/ $3 & rtIIOion. wastewater 
improvements Q/ $2~,3 milion. and • fre ItalJOtt at an appromnat. (:0$/ 0/ $1.2 miIion The Cdy has "'" 
ioJeoIofoed reven"" sou'ce. 10 lufld tl>ese projects whH;h may btl nee. ""'Y 10 begon a. ea~y as 2009 . 

• TM Cn),,_ other signoficant ~ 1>I'Qj8<:tS incIWe pUrChase at 8 oew radio communocalOn ')'Ilem, $tree-! 
inl rDstruo;lure, im1>l'0'0''''''80l11 and W3$tcwaler \.IflOI"8deI and fllpa". These l>I'ajecI" will not Impact the 
Opt;l ,a l.>g budget lor FY08 flO!' in [utu,e years, 
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RELATED FINANCIAL INFORMATION 

This section has been prepared to assist in the 
understanding of the financial data used in the 
budget document. 



BUDGET ORGANIZATIONAl. STRUCTURE 

A .eparale budge! i. p<e.enled fore~ch lund IiSied in the fund structure 00 pages 42-43 Ea<:h fuJld's 
budgel is pre:oenled On page. 47·55 in Ihe Budge! Summaries· All Funds sectioo ollhis document, It is 
important to note that the City is legally req uired , by state law, to adopt a oodget lor the General Fund and 
Stre-et Maintenaoce Fund. An annua l budget is approved lor the Wate r and Sewer Ope<atlflg Fund aod 
Sanitation Operating FuJld as well. These 10Uf fuJlds are refarred to as the operating tuJld . and a majOf 

ponion of this document is devoted to lhe operating tuJlds. 

The Citys major lunet""'s are classified as divisioos. W ithin each d ivision, ope ratt"9 unil. idenllroed 
as p<ograms repre:oent a specific type 01 activity within il. divi.ioo aimed ~I p<ovidlng a service for 
whicl1the City is responsible. The tol",wing i. ~ liSI of each f""09I"am and its funding source' 

DIVISION 
PROGRAM NUMBER AND TITLE 

Policy and Admlnlslratlon Services 

4 100 Moyor 

4101 Boo rd olDireclors 

4102 City Admini.lmlor 

4 I 11 EcorlOmic Development 

4201 District coun 
4202 Cit~ Prosocutor 
4203 Public Defend...-

4204 City AttOfOOY 

4206 District Cou~-Sebasti"n County 

4405 I nlem~1 Audil 

Managemenl Se ..... ices 

4104 Hu""," Re""""",s 

FUNDING SOURCE 

43% Genefa l Fund, 6% Street Ma intenance Fun<!; 
37% Water an<! S ........ r Operal'ng Fun<!; 12 % SaMation 
Operal ing Fund 

26% General Fun<!; 15% Street Sa les Tax FUn<! ; 8% 
Street Ma int"""nce Fund ; 37% Water and $ewe< 
Ope<aling FUrld; 12% San il~l ion Operaling Fund 

23% Genera l Furld ; W % Streel Sales Tax FuJld; 
8% Sir"'" MaUltenance Furld; 37% Waler and Se"", 
Of'l'raUng Furld ; 12% San italion Operating Furld 

100% Genera l Fund 

100% Genera l Fund 
100% GeOOfa l Fun<! 
100% GeOOfa l Fund 

50% Genera l Fund; 25% Streel Maintenance Fund. 
25% Sanitatioo Operal ing Fun<! 

100% General Fund 

Same as Prog ram 4101 

53% Genera l Fund; 10% Slreet Sales Tax Fund; 
7% Slr~ Mainl"n~ nce Fund: 2 1% Water arid Sewer 
Operating Fund: 9% Sanilalion Operating Fund 



4105 CityCIer'< 

4301 Finance 

4303 Collections 

4304 Uti,ty Bi l~n~ Customer Ser;ice 

4300 Purchasing 

4401 Inlo_ & Te<:h Services 

6921 PubI;c ParI<ing Deck: 

Oovtlopmenl Services 

4103 Eog;neemg 

411)6 PtarmingandZoning 

4107 Community Development 

4106 Building Safety 

4 I 1)9 Multi·Cullural Center 

6000 Cleanup/Dem<:M ition 

Police Services 

4701 Administration 
4702 Support Services 
4703 CrimOlal lnvest'llations 
4704 Patrol Operations 
4705 Radio Communi<;;lti(>nS 
4706 Airport Se<:urity 

691 I Police Grant 

6920 Public Par'<inglEnforcernent 
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33% Gen~m l Fund; 10% Street Sa les Tax Furld; 
6% Street Maintenance Fund, 37% Water and Sewer 
Operating Fund; 12% Sanl1ation Operating Furld 

23% Ge,...-a l Fund; 20% St reet Sates Ta' Fund ; 
8% Sl r..,t Malnlenance Fund ; 37% Water arld Se""" 
Operating Fun<l ; 12% San it~lion Operaling Furld 

33% General Fund; 10% Slr~ Sales h. Fund; 
8% S(r ... t Ma,nler>ance Fund ; 37% Waler and Sewer 
Ope r~ting Fund; 11% San itation Operating F urld 

3% Ge,...-a l Furld ; 2% Slreel Sales Tax Fund ; 5% 
Streel Ma intenance Furld; 75% Wat&< arld Sewer 
Operal"'ll Fund ; IS% Sanitalion Operaling Furld 

Saine as Prog r~m 4303 

40% General Fund: 25% Street Sales Ta. Fund. 5% 
Streel Maintenance Fund; 20% Water & Sewer 
Oper3tLf'll Fund ; 10% San itation Operating Fund 

100% Par.ing Authority Furld 

1lO% Street $<l Ies Tax: 5% Oe l\e,a l Fund. 5% Street 
Malnlenance Fufl<!. 10% Wale< and Sewer Operating 
,~ 

65% General; 20% Sl r..,1 Ma intenance Furld; IS% 
Wnw & Sewer Operating Fund 

100% Community Developmenl BlOCk 
Grant Fund 

100% General Fund 

100% General Furld 

100% Cleanup/Demol ition Program Fund 

100% General Fund 
100% General Fur><! 
100% Gener. ' Fur><! 
100% G""",al Fund 
100% G""",al Fund 
100% General Fund 

100% Special Grams Fund 

100% Par'ing Authority Fund 



Fire Service. 

4801 Administration 
4802 Suppression and Rescue 

Op~rat i on Servicn· 
Slreel5 and Tra!lic Control 

5101 Administration 
5302 SIr .... t COIlstruction 
5303 Str .... t Drainage 
5304 Street M~,ntenance 
5401 T rallie Coot'" Operatioos 
5402 Signa ls 
5403 Street Lighting 
5405 Sign Shop 

Operation Services· 
Water and Sewer 

5501 Utility Administration 
5001 WIWW Treatment Administration 
5003 Sewef Treatment 
5604 Water Treatment 
5005 Laboratory Services 
S600 Wastewater Equip. Main! 
5608 Sludge Disposa l 
5609 Industrial Waste Monitoring 
56 ' 0 Water Line Maintenance 
5611 Sewe, Line MainlenarIC8 
5612 Sewer Line Construction 

5613 MeleriroglTrans, Line Main!. 
5615 WIWWLineMaint.Admin 
56'6 Water Stationary Equip Maint 
5618 DebtS""""" 

Operation Services· 
Par~. and Reere.tion Services 

6101 Health 
620 ' ParkS (Personnel & Operaling Accts .) 

6201 Parks (Capita l Oullay) 
6202 Oak Cemetery 
6204 Commun ity Cenlers 
6205 Aquatics 
6206 RiverfrontiOowntown 

Operation SeO"Vlces· 
Convenlion Center 

6203 COIlventioo Center 

100% Ge!1",al Fur<! 
100% Gefleral Fur<! 

100% St, .... t Ma intenance Fur<! 
100% Str .... t Ma i~ten~nce Fur<! 
100% Street Ma intenaroce FUM 
100% St,eet Ma intenaroce FUM 
100% Str""t Ma intenance FUM 
, 00% Stree1 Ma i~tenaroce FUM 
100% St,eet Ma intenarlCe FUM 
100% Str",,! Maintenam;e Fund 

100% Water arId Sewer Operaljng FUM 
100% Water arId Sewer Operaling Fur.d 
100% Water ar.d Sewer Opefa~ng Fund 
100% Water and Sew<>r 0pe<a1'ng Fuoo 
100% Water 300 Scw<Jr ep.,ratrnQ Fur.d 
100% Water 000 Sew<>r Operat'ng Fund 
100% Water ar.d Scw<>r Operat'ng Fund 
100% Water Md Sew<>r Operatong Fund 
100% Water aoo Sewer Opera11ng Fund 
' 00% Water ar.d Sewer Operating Fund 
100% Water aoo Sewef Capital 

Improvement PrOS...,t. Fund 
' 00% Wa le, or.d Se....." Oper31Ong Fund 
100% Water ar.d Sewef OperatIng Fund 
100% Water 300 Sewer Operating Fund 
100% Wa ler 300 s..;..,,, Operating Fund 

100% General Fund 
83,50/0 Genera l Fund; 16.5% Street 

Mainlenam;e Fur.d 
100% General Fund 
100% General Fur.d 
' 00% General Furld 
100% General FUM 
1000/0 General Fund 

100% Convenbon Cenler FuM 



Operation Servlces ­
Sanit.tion 

6301 Adrnini.tI~tion 

6302 Residentia l Collection 
6303 Commercia l Collection 
6304 f leet & Grounds Maintenance 
6305 Sanitary L..;:m{!1i!1 
6306 Debt Service 
6307 RoIl-{)ff Collection 

Operation Services· 
Transit 

6SSO Public Transil 

Non·Departmental 

6870 Convention and VisitOf"li Bure~u 

100% Sanitation Operati ng Fund 
100% Sani1ation Operating Fund 
100% Sanitation Operating Fund 
100% Sanitation Operatir>g f und 
100% Sanitation Operating Fund 
100% San itation Operating Fund 
100% $;)nitalion Operal ing f uoo 

100% General Fuoo 



BUDGET AND BUDGETARY CONTROL 

The City of Fort SrniII1 follows these procooures in preparing tl><l bU<i;/<lt documents: 

Prior 10 Decemt>er 1. the City Administrator o.ubffiits to the M3yor and Boo rd of Oire<;l<n 
a proposed budget for the fiscal year beginn ir>g Jaooary 1 Both the Budget Summary and 
lhe Budget Supplement are provided to the Boord for ""lew sessions pfior to adoptton of 
the budget in the same format as the eventua l adopted document. 

The bod9e1 indudes proposed expenditu(es/ewenses arld lI>e means to finance them 

A public hearing'. conducted ot a """"ling oIthe Boord 01 Oiroctors to ootai n taxpayer 
commonts prior to approva l oIth .. budget. 

The budget doc...."ent i$ adoptoo by ordinance pfior to j anU<Jry 1. Stole s\.[itut .. s requ ire 
adoption prior to February t. 

The budg .. t proces$ allows for am .. n<lments du rir>g the year Awopriations 01 funds f,om the 
ur><>llligated fund balanceJworki"fj capital must be erlaCled by the Board of D~ect<n by Qrdinaoce. 
Transfe(s within appropriated fun<ls may t>e approved by the City Admirostrator 

The budgets for the Ope,"ting Fund.· General Fund. Stroot Maintenaoce Fun<l. Water and Sewer 
Operating FUM and the Sanitation Operating Fund are legally enacted by <>rdinance. State statutes 
require the adoption 01 annual General Fund and Street Maintenance Fufld OOdgets. Approp<i;ltions 
f<>r tllese fuoos lapse .t year m>d with th .. except"", of cocumbored lunds which are 
r"appropriated in the following fiscal ye;:l,'$ budget Qrdinaoce 

Budgets for all other funds are presente<j in tile document as projOCt budgelS. AWoprialion$ 
in the.e fuoo$ remain open and carry over 10 succeeding years unlit planned e.perldituresl 
e.pe"ses are made. or unt, they are amended or canceled. Because tllese funds involve multi· 
Y"3r projects. comparison on an """"'" basi. docs not pro'''''' meaningful information and . 
accord;ngly. i$ not presented. 

ACCOUNTING SYSTEM CONTROL 

TI><I C ity of Fort Smith·s accoonting records f<>r tl><l Geoera l FUrld. Specia l Rever!"" Funds. 
Cap,ta l Projects FUn<l$. Debt S"rvice Fund •• ar><! E, pendable Trust FUllds are ma intained 
on tile modaied accrua l b~sis. with revenues recorded wtlen measurable and available and e'pen· 
ditu,es recorded when the services or goods are (eceived and tl><l ~abi l itles irlCurred. Accounl ir>g 
(ecords for tl><l Ente<prise Funds. Pension Trust Funds and Inte(nal Sorvice Fun<l s ",e ma intained 
on tile aocrua l lI.,si • . ";1I1 revenues recorded wile n earned and expcnses recorded whe n the 
~abi litie$ are incurred 

In developing an<l modifYing the City's accounting systom. COIlskie ration '$ given to th e adequacy 
of interna l accoonting COIltrol$. Inte(na l accounting controls are oosigoed to provkle reasona ble. 
but not absolute. assurance that assets are safeguarded and financia l records (eliabl<> 

The City accounting records are examinad a,""""",,y by an independent accounting linn. 
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CLASSIFICATION OF REVENUE SOURCES - OPERATING FUNDS 

GENERAL FUND 

INTERGOVERNMENTAL 

State Tumback-General 

ApportiotlmentlO mun icipa lities of monie. collected by the St~te, e.g. ""Ies lox, which 
are deposited in the State's Municipal Aid Fund . The revenue is di SUibuted to municipa litres 00 
the basis of pop!Jlation per \I1e most recent Federal or special census, 

Tran sit Reimbursement 

A portion of Ihe operati"ll and capita l costs 01 the uansit program is re imoorsed by federal and 
state g<ants and/or a[Teement •. Grant Funding is from FT A and adm inistered by the AHTD, 
Medicare reimt>ursernents are also accounted for in llli' re.e""" code. 

Airport Security Reimbursement 

Funds allocated from the federal Homeland Socurity Agency for a~po~ s<>CUlity Pfo.ided by 
the City's police department 

TAXES AND ASSESSMENTS 

Franchise Taxes 
All annual charge to utilities with in the City limits lor the privilege 01 uSi"ll the City's infra­
st""ture assets. e.g. streets, alleys, right_ol_ways. lor the purpose 01 conductln;Jthe 
uUity's oosiness, The present IrarlChise tax charged to utility companies is loor percent (4 %) 
01 9'00$ annual reve""" derived from operaHon . with;" the City lim it. 

Ad Va lorem Taxes 
Tax levied by the City 01 five (5) mils on the assessed value of real and personal property 
within the City. Assessed _a"'atOO 01 property is established by the SebasUan Coomy 
Assessor. 

Counly Sales Tax 
The City receives a portion, ""sed on popUation, of the cowty-wide one-cent Iocat 
. ate. tax. 100% of the City's share of the tax Is aIIocaled to the Genera l Fund, The funds 
are used lor Public Safety, Parl<s Capital Projects, Senior Citizen C'>ntars, Public Li bra,)" 
Public Tra nsportat.,., and Downtown Rede_e!opmenURi.erfront Project' 

COURT FINES AND FORFEITURES 

Re_e""". deri.ed from the impo' itloo of l ines, forfeitures and penalties for lIioIation of City 
ordinances , e,g. traffic citations, d istrict coon oiIens,,", 

LICENSES AND PERMITS 

Privilege 
In 1994, the occupation license fOO5 and employer excise taxes ware repoo led eJ ..... to the 
passage 01 the cowty sales tax, In an effort to ~ontml the Iomtlon of businesses , an annual 
registration ~ required by any person engagoog in , ca rrymg on or l<>II<Jy,;ng aoy trade business. 
vocation, prolesstoo Of calling with in 100 City, If a registrollon is flO! filed by April 1 of each yea r. 
a 550 pen" lty i$ imposed Furthermore , th e C~y wUeclS temporary license fees from transient 
_efl<lors. 
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Construction 
Revenue derived IrOOl build ing perm it fees , electricians' license lees , electrical permit 
lees, plumbers' license fees and pl umbing permit lee. BUII<ting perm" fees indooe charges 
low- inspection of heating and air cc.-.:fi!iooing system. 

Alcohol 
Revenue derived lrom liquor, boo r and mixed drink licenses and the 5% mixed drink tax. 
Tile permit lee is ",,\<lolisned by State law. The mixed drink tax 15 5% 01 the gross proceeds 
or ~ros. receipts derived from private clubs from charges 10 membe" for p'e~ral ion, 
serving, or cooling mixed drinks, boor, and wioo, 

Other 
This categot)ll ncludes revenue received lrom miscellanoous licenses, tax; cab licenses and 
od and gas royanies_ 

SERVtCE CHARGES AND FEES 

Con vention Center 
Revenue derived fro.m the rento l 01 the Convent"'" Cenw faci lities to va rious organizations 

Comm~nity Center 
Rento l lees ch~ rged lor the use 01 the Cree/;:morn Community Center and tile Darby 
Coo1munity Cent"'_ 

Fire Prot""tion Contracts 
COOlpensation ,eceived per ag reements between the City and concerns outside the City 
limits lor fire protection services_ 

Port Authorijy 
Annua l renta l fee. pius excess tonnage received from the Port Authority as per the "II'eenlem 
betwoon the City and the pon AutOOrity. 

ParkoJAqu3tics 
Revenue derived frOOl the operation of = ' "otJonal activities , e.g. riv...-front facil~ies, miniature 
goU course. train and s\vim pools/aquatic laCllities. as well as recreation progmm$_ 

Cemetery 
Sale 01 cemetery plots at Oak Cemetery and the lee. lor grave opooing and closing. 

Animat Pound 
Revenue derived lrom the impoundment 01 a nima l~. Impoundment I"" is $10 00 , and 
maintenance lee is $3 .00 per day Anlm;>l control $~f\Iic~ i$ provi<led by the Seoostian 
County Humane Society_ 

False Alarm Fees 
Fees generated lrom excess lal"" alarm ,esponses by the poti~o department 

Trallsit Sy stem 
Far<>$, chart..,. lees and other program income derived from the pub lic tra nsit system. The 
ous adve~lSing revenue is included \vithm thiS cotegory 
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MISCELLANEOUS 

R" iml)u",,,ment from Airport Commlsslcn 
Revenue r"""ivro for processinQ Airport payroll. 

Int&r ... t Earnod 
Revenue derived Irom the inve.tment 01 idle mono'es 01 tho General Fund. 

Other 
M i s.ce~a neous revenues received from soxh ~em.~. photo copy charg6$. chltmica l analysis 
le-es and sale of fixed asset. 

Seba$t ian County 
Reimbursement by the County lor it$ participatloo in tho expend itures of the Distri<:1 
Court (30%). the Hea lth Center (50%) and District Cou rt·SelJasltan County (100%). 

Reimbursement from Enhanced 9·t·t Fund 
Revenue rec9illoo in suppon 01 \he dispatch program from the SelJastian County 911 Fund 

TRANSFERS 

Transfer F.om Sal&s Tax Fund 
Reirnl:>.r>ement Irom the Sales Tax Fund lor adm ini.trative. eng ineering. and r.r>andat 
""",ices borne by \he General Fund in supp<x! 01 the Sa les Tax Program. 

Transfer from A&P Fund 
Collectioo 100 cha rged to the Adve<tising and Promotion (A& P) Fund lor services provided 
by the Finance Department. 

Transfer from the Street Maintenance Fund 
Reimbursement to the General Fund for the maintenance 01 oommunicatioo systems by 
Police Department pe rsonnel. 

Transfer from the Water and Sewer Operating Fund 
Reimbursement to the GooaraI Fund lor the mainler18nce 01 oommuno<:ation systems by Pol ice 
D<lpartment personnet. 

Tran sf&r from th e Sanitation Operating Fund 
Reim bu rsement to the General Fund lor the mainteM nce 0/ com munication systems by Police 
D<lpartment personnel. 
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STREET MAINTENANCE FUN D 

INTERGOVERNMENTAL 

St.le Turnb.ck-G.~0Iin8 Tu 
Mooies colIecled by Ihe swe from fees for r"llistIaHoo and I"",nsing oI.ehICles arid 
(l3so1ioo tax wtlich is relurned to a municipality based 00 Ihat rnunld>", lity's population , 
Too r""enu e is 10 be ut. ized lor the maintenance, coostruction arid reconslrUClioo of 
streels wt>och are not a continualioo 01 State highways 

TAXES ANO ASSESSMENTS 

Ad Valo ,~m 

One-ha lf olthe ann ua l lhre<> (3) mill roaa tax IeviOO by S9baslian Cou nty, Too r""enue is to 
be used for the purpose 01 making and repairing streets ~rId bri<;lges w ithin C~y lim,ls. 

MISCELLANEOUS 

InlereSI Earned 
R""enu 6 received lrom the investment 01 >d Ie monies oilhe Str...., Mainte<lanco Fund , 

Olher 
Rev""" ue cIeri.Ol<l from misctO laneous sou rces suc/1 as sale 01 fixOl<l aswts, c/la rgcs for 
street cut permits and oil and gas lease roya lti es. 

TRANSFERS 
Tr.nsfflr from General Fund 
Repayment to the Street Maintenance Fund for ca pital outlay purchasOl<l for the Pa rk. 
Maintenance prog ram . 

WATER AND SEWER OPERATING FUND 

SERVICE CHARGES ANO FEES 

Waler Sales 
Ra.enue derived from charges to residential, commercial and indu strial cuslOrnerS tor 
water oervic<>s. Rotes are establ ishe<\ by lhe Soard of Director>:, 

Conl ract Water Sales 
Re.e ...... derived from the sa le of water to customer. who m e ~.~te. pu bl ic or 
municipal entiMs and the U.S. Army IFM Chaffee) which have contracts "'th too C,ty 
for s""h service • . Rates a re established by the Soard 01 Directors. 

Monthly Cuslomer Charges 
Fees chargOl<l to utility customers for turning service on/off. lamperi"". ~ nd lesung 

Fire Protection 
Revenu e <letived from charges lor wat..- usago lor commercial and mustrial ooncoms 
which have sprinkler systems for fire protect"" 

Installations · Water Serv ice 
R"""",,ua racaivOl<l from charges lor insla llatioo arid tapp<ng of s9IVice Ii""" WIttOn C ity 
cootrolled right-of.ways and easeme nt. 
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Sewer Se .... lce Charges 
Revenue received from charges to residential, commercial and ifldustria l custOO1ers fo< 
... nitar)' sew...- oervires, Rates are establ ished b~ the Board of DirectOffi 

Sewer Connection Charge. 
Revenue received from charges fo< connectir>g and tappng sewer SeMce ~ nes withi n C,ty 
COf1trotted right-¢l-wa~s and ea.ements. 

tnduoUri"t W"~ta Mon~oring Fee 
Re.enue de.i.ed from industries fl)( mon~l)(ing ~ nd testing as req u ~ed in the Pretreat­
ment Program. 

MtSCELLANEOUS 

tnterest Earned 
Revenue received from the investment of idte monies of the Water and Sewer Oper~~ng 

Fund, 

Dlh"r 
M,scelklr>eous reve~ues received from such itam. a. salo of fi <ed assels, broken 
watenne charges and rental prope ~oes 
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SANITATION OPERATING FUND 

SERVice CHARGES AND FEES 

Residential Collections 
Rc.cnue derived lrom tho monthly bill ing to residenliat cuslomers (single lamily dwel~ng 
OOt'l lor tra.h collection. Rates are established by the Boa rd 0/ Direct",s. 

Commercia l Collections 
Revenue derived IrOO1lhe bill ing 0/ comrnerci~ 1 cuslome", for samtatioo ..,rvico. 
Rates are established by the Board 0/ Directc>r$ 

Sanitary Landtill Operations 
Revenue derived from cI1arges I", usa olthe sanitary landfi ll. Rates are establ ished by tile 
Board of Directors. Th is r"",,"ue also includes the sa le 01 methane gas. 

Roll-Off Collections 
Revenue deli.cd from charges I", rol l..:>11 container service. to industrial cuS!""""", ele<;ting 
to sign" contract for such services. Rates are estab,shed by the Boa rd 01 Directc>r$. 

Recycling Operations 
Reven"" derived from charges lor recycling ma lerial. The City receives a portion of 
',"enoo earned l rom a contract"'" sou rce. 

MISCELLANEOUS 

Interest Earned 
Revenue derived from the investment 0/ >d Ie monies 0/ the Sanitatio!1 Operating Fund. 

Other 
Revenue derived from miscellaneous items sl.'Ch as the sale of fixed asset. 



DEBT SERVICE 
SUMMARY OF DEBT SERVICE REQUIREMENTS BY PURPOSE 

FY08 Prin<-ipal Pri ndp.land Yeorof Original 
Purpo • • and In""OSI InlerUlOulSland ir\g Retire"",nt I .. ue 

w.to< and Snwer S)'$tom 
R.".r .. ~ Bor>ds-~ ... 100'9 , 1,284.250 , 1.261 ,000 , 26,415,00} 

W.~ and _ Rev"","", 

Refcn1ing """ COM1rOC'lioo 
Bocod.·Serio< 2002 9,350,("(12 126.500 .<11)2 2023 111.755.000 

Wator and .sa-- Rev,." .. 
RelLOnding 
Bor>ds - Sor"'2OO~ 1,8905,950 700.%0 8,700 .000 

W. ,er and Sewer R'I'e<lue 
R.!unding _ Sories 200SA 759,8133 22,259,977 W" 17.605.000 

Wa l ... and Se .... " Re_ ... 
Bonds_ Sorios 2OO5B :lO9,795 10.630.613 W" 7.330.000 

Water and Sewer Rev"""" 
_ Serio. 2007 1,8139,321 35,SS9,7813 wn 2~.470.000 

Pa"'irog Faei itl<>. Refunding 
and Improvemenl R",,,,",,,,, 
__ Serie, 1900 135,015 1,11 1,330 wn 2,025,000 

Solid Wasta RafLOndiog 
Reverne Bocod.· Sefies 199B 349 .483 350.242 ~ 3.05~. 000 

Solid Wasle RefLOnding 
Re,....,... Bocod. -

50_ 2002 716.745 2.922.245 ~n 6,305,00} 

Sale, & U ... Tox Bocod, 

Seo1 •• 2OO6 18.034 .728 66 .56S .642 wn 84 .935.000 

Totol , 
34.7Ja. ~72 , 270 ,320 ,249 , ;l92 ,~9 5,OOO 

ESlim ated relirement (\ate due 10 mandatory call prov isions. 

The Wal e< and Sewer Syslem Re.enue Bond' , Series 1999, the Waler and Sewer Refunding and 
Constructioo Revenu e Bonds. Series 2002. the Wate< and Sewer Revenue Refund ing Bond s. Sefies 200SA. 
th e Wale<. Sewer Refunding Bonds, Series 2004. lh~ Water arid Sewe, R9'I""",, Bonds , Sories 20056 , a rod 
lhe Water Md Sewer R~venue Bonds , Saries 2007, a re coII.tefalized by lha operaling reve nue 011he waler 
arod sewer ut' ity system. The Series 1999 Bonds we' e issued lor !he ,," r»ose ollund lrlj"j impro.emenl. 
a rod expansion 01 the Loo C'ook wate< treatment planl, imr>r0.eme nts 10 !he existing transmlssioo. storage 
and diMf ioution syslem. reiox.atioo of the La k.e Fort Smith State Pari< in order 10 accompl ish tm. La ... Fort Sm llh 
Water Supply Ex.,.nsion Project. engln""ring work 00 the Lake Fort Sm ith Water Expansion Project . and 
associated water 'ysten, imr>ro.eme-nts. The Series 2002 BorodS were issued for the purpose of 
providing a portioo of lhe financing for the Lake Fort Smith watef expansion project ($95 73 milfioo of the 
original par). fin ancir>g a portioo of th e costs for improvm~nts 10 lhe City'S wate< system (S8. Ig million of the 
original par), a rod 10 actva""" relund $7.64 mil lion 01 !he 1994 Se rie$ Bond$ ($7 .835 million of the or;giM I par) 
The Sones 2004 Bonds we", i •• ued to ",fund the ,emaln ing f>or1ion 01 the outstand ing Series 1994 Wa:er and 
Se'We r Rever''''' Refund ing and Consl ru Clion bood s ($8.7 mill ioo of the or>ginal par). The Series 2005A Waler and 
Se'We r Re. enue Refund ing Bonds were issued 10 refund a portioo 0/ lh~ OUIstaridlng Series 1999 Water and Sewer 
System RevetlUe Bonds ($16.375 of the original par). The Sories 20058 Wale< and Sewer Re. en"" Construetion 
Bonds we'e iss ued 10 provide fin.oncing for waler improv&menls in !he southem areas ()f the CIty, ~Xl€ n sioo of wate< 
...,,,,ice line., coosl ruetion of an "evaled waler ta nk. arid painting for an ""'valed water w nk . T he Series 2007 Bonds 
were issued to provi<le financing new oowe' pum p station. , sewer extensions in the southern growth area ()f the 



In Octobc< t998 , the City issued $2.025 miUioo in Par1<ing Facilities Refunding ~ nd Improvement Revenue 
Bood •. The purpose 01 the bonds was to refund the Series t 99 t Boods and provide funds to Inctease 
the Crty provided parking lots in the downtown area. Th e bonds are oollateralized by the revenues derived 
Irom the Opermion 01 the parking faci lities in downtown, includ ing the parkir>g deck. surface parkir>g lots and 
parking rnete,.. It i. estifTl<lted that syslem ravenues"'; l be sutrlCienilO cover debt se"'lCe in 2008 

The Solid Waste Refunding Revenue Bonds. Series 1998. and the Solid Waste Relundir>g Reve nue 
Boods. Series 2002 are oollateralized by the Operating revenue 01 the $<Inllatioo oolIe<;tioo and 
landl, l disposal system. The Series 1998 bonds were issued in May 1998 10 reliitaoce the Sanes 1004 
Bonds which had beoo issued to lonance a po~ion of the Se<;ond phase 01 the landfill. 
The Series 2002 Bonds were issued in September 2002 to refund the Series I !}9S Solid Wasta Refund"'11 and 
Cooslruclioo Revenue Borids. Rates should be sufficient to provide the required debt ",,"'ICe in 2008 

no Sales &. U ... Ta< Bonds, Series 2006 •• ro collateralized by a one percent (1 % ) local sates lax whICh was 
npproved by voters on May IS. 2()()6, Th is sales lax is an extension of the sa les tax authorized 1<>< the 2001 
Sales &. Use Tax Borids which ware raluroded ($24.9 miRion) by the 2006 Bonds. The 2006 Boods were also 
issued to purcho"" ~ new radio corrrnunica1ion system (51 I ,3 milioo) f<>< public salety purposes and 10 provide 
wastewater improvements ($48 .6 mil lion ). It is 3nticipaled th~1 these bonds will be retired ... 2012 prior to troo staled 
fTl<lIUrity date of 201 5 doo to the mandatory redempuon requ irements 

The fOllowing graph refler;tsthe deb! outSlanding at December 31 , 2003 through 2007 

DEBT OUTSTANDING 
1'I1LLIOI'IS 

'" .~, 

,,~ /"" 
u. "" / "" '" / ~270 $270 

V 
$262 

'" 
, .. 

2005 2008 



Computation of Lega l Debl Marg in: 

The City of Fori Smi!I1's lega l debt margin i. established by state stalute at twenty.fI.e fH'rcent of 
lotal assessed j>I'<>perty val ue. Thi. debt limit applies to general obligation debt only, i.e . there Is n<I 

limit on revenue OOnds . The City's currenl debl margin estlmaled for December 31 , ZOO8, is: 

Assessed Property Value 

o..bt Limit Per Stale Statute 
(25'4 of Assessed Property Value) 

GerleraI Obligation Borns 
QulsUuxl;.,g @ December 31 , 2007 

Legal Debt Margin 

S I, I l)9mi liion 

S 277 mill ion 

$ 277 million 

In addition to the legal debt margin 1m general obligalion t>on<Js. the Cily has eSlablished a Rev"",,,,, 
Debt Policy (see page 9) whereby """"at payments .houk:! rlOt exceed 25% 0/ lolai operallng 
re.enue . In ZOO8, the calcu lat"'" is as follows: 

Water & Sewer Solid Waste 
Re.enue Born. Revenue 80rids 

2008 Debl Service Payment , 15,502,201 $ 1,066,228 

Opetating Revenue (Service 
Charges & Fees) , 37,919,610 14,7&6,365 

Debl Se<vice as a % of 
Operaling Revenue 00' '" 

Policy Limit '" '" 
The polocy is mel fo< tl", s.oIid "",ste revenue bond. Althoug h lhe policy i. not e""""led to be 
met in FYD8 for the waler and sewer re.enue bonds, it is anlicipaled thai role increases ' hal 
become effect .. e January I. 2009 and January 1, 2010 will provide more re.enue to as";sl 
in getting closer to thIS limit, 

The following schedules reflect the tolal debt service for lhe City for the nex;! r,_e years afld 
incremental y for each r,.e ye~r r>erk>d Ihrough lhe m",urily of each iss".., . The ""had ule be<Jin s 
v.ilh the current yeats det>t servlca, This schadule also Indicates the r;.1odpal outstand ing as 01 
December 31,2007 
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GLOSSARY OF KEY BUDGET TERMS 

AHTD • Arkansas Highway and T ransf>Matioo Dep:"t",ent 

ADEQ· Arkansas Department of EnvirC«r1ental Quality forme<ty the Arkansas ECOIlC<l1ic Develop",ent 
COO1m ission (ADEC). 

ACCRUAL BASIS· The recording of the f,nancial e!fects 00 a government of transactiMs and other 
events and circumstances that have cash consequences tor the government in the periods in ...t1ich 
tho.e tran.actio<1., ov""t. an<J circum$tances occur, rather than only in the period. in which ca.~ is 
receIVed or paid by the government. 

APPROPRIATION· An authoriUltioo made by the CIIy Boa rd 01 Oirect(>r$ which permits the CIty 
to incur ot>t;gatlOf'l' Md to make expend~ure&Jexpen&eS 01 resourcet. 

ASSESSED PROPERTY VALUES· 20% oIlhe actual value assigned to real and personal 
P'Operty by the Sebastian Cowty A."",so< as" basis tor I(lvyi>g ta,es. 

BASIS OF ACCOUNT ING· Tirnir"lg of recognition for financial reporting purposes. i.e , when the 
efleets of transactioo. or eV<lnts should be recognizlOd in fmoncio l statom,.",ts, 

BASIS OF BUDGETING· The method uslOd to determine when revenues and expendil ures 
are recognized tor bl..Qgetary ""rp06es. 

BOND· A cMif.cate of debt iss.ued by an enfity guaranteeir"lg payment of the or>glnal 
investment pius inte rest by a speedied luture date. 

BUDGET· A tinancial plan tor a speeifia<i period oItirne, e,9. fiscal yea r. lMt pruent$ an 
ptanne<t revenues and expenditure$lexpen$es for various municipa l servires. 

BUDGET AMENDMENT· A legal procedure util ized by the boa rd of DirectOfs and the City 
AdminislfatOf 10 re.ise a budget approprialion, 

BUDGET CALENDAR· A SChedule 01 k~ ~ates ...t1ich City officia ls follow In the preparation, 
aooptio<1 aM administrati"" of the budget 

BUDGET MESSAGE - The open ing section of the budget whiCh provkles the Mayor. Boa rd 01 
Directors and the public with a genera l summa.y 01 the rrH)St importa rlt aspects of the annual 
operating budget , changes from the current and previouS fisca l year., and the views and 
recommendatioos of the City Administrator, 

CAPITAL ASSETS- Land. improv,.",ents to lond, ea._ts. bull(lings , bI..old ing improvements , 
vehicles, machinery, equipm""l, work,. 01 art and historicat treas ures, infrastructure , and a ll 
other ta ngi~1e or intangible assets that are used in operatio,," and that have initia l useful lives 
extending beyond a single reporting period The City'. capitali""tl"" thre$hofd is $5,000 lor a 
single item with an estimated ife oIthroo years or more for aI assets other than infrastructure 
which has a threshold ot $250,000. 

CAPITAL IMPROVEMENT PRDGRAM (C IP) • A financial plan for oonstructlOl'l 01 physical 
asset$ such as streets. bri<1ge$, buildIngs aM recreatlooal facilities. 

CBID· Centra l business improvement district, An .rea in the downtown orea whereby 
econom ic developmenl is managed by a Board appointed commission. 

COLA· Cost Of Ji.ing adjuSlmenl 

COMPONENT UNIT· A lega lly separate organization for whic h lhe City, as primary 
govemment , is financ ia~y aCOO<Jntat>e. Tile Parking Autnority and Ihe AdvertISIng and 
Promotio<1 COO1mission aro component un it. of the City of Fort Smith. 

COMPREHENSIVE ANNUAL FINANC iAl REPORT (CAFR). The officia l annual report of 
the City. A financia l report that cootains. at a minimum, introdlJCtory. financial and 
statitical sections, and wtwso financial s""tion provides information on each indi.idual 
fund and component un it 
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CONSUMER PRICE INDEX (CPI) - A stalislical d!)$criplion 01 pri<;e levels provided by Ihe 
U .S. Def>(l rtmanl 01 Lat>or. The index is used as a meas ..... 01 cosl ol .'iing a OO econom ic 
inflalion 

CON TINGENCY/RESERVE BALANCE- The amounl 01 funds required 10 be reserved iI1 each fu OO 

10 meel unexpected claims and ''''''''llency t'lP" pu rchases. 

DEBT SERVICE· The payment 01 prin cipal and Inte<est Of'l t>orrowoo fun.ds such as bonds, 

DEPRECIATION · The decrease in value of physica l assets due to use arld pas ... ~ 
of time 

DIVISION · The major organizatiOf'lal functions at the City which curre<llly incll>de Policy aod 
Admi nistratiOf'l SeNices, Management Services , Development Service$. Pofi~e ServkM. Fire ServIceS. 
Operalion SeoVoces and Non·Departm9fltal, Operation Services Is furt""r $ub-d lvk1ed as Streets 
and Traffic Controf , Water and Sewer System, Par,," and Comm un ity SelVlCes. Sanitation and 
Tran",!. 

EDA - Economic Development Agency 

ENCUMBRANCE - An amount of money comm iUed to<' the payment 01 goods and servic<ls not 
yet received 0<' paid leo-, 

EXPENDITURE· Decre~se in net financia l resources, Expend~ u r!)$ include cu rrent 
operating expen .... which requo--e the current Or fut ure use 01 net ~u"""t assets. debt servic<l 
and capital out l~y. 

EXPENSE· Decrease in net tota l aS$els. Expenses rapre..,nttho tolal oo.t 01 operation 
dtrilg a period rega rd less 01 tho lim ing 01 related expend~ ur.,. . 

ET j- ExtraterrilO<'ia l Jurisdiction· An area just outskle the City lim its which allows the City to 
l09 islata land u .... 

FISCAL YEAR· My period 01 , 2 consecutive mootl1s designaled as the bLldget yea r The 
City's fis.cal Y"'" corresponds to the calen<J or y<>u r. i.e january 1 Ihroug h Decem be< 31 , 

FT A- Federal Tra nsit AlIlhority 

FTE_ Full lime eQuwalent which represents lI1e positioos aulhO<'i,ed 

FUND· A fis.cal and accounting ent'ty with a seif-baiancinlo set of accounls establ ished and 
maintairl ed lor a specific I'Urpose or to atta in a certain object"e if1 accordance "'th legal 
Of adminostral ive restrictions, 

FUND BALANCE· T he tun<J equ,ty 01 government. 1 and similar trusl fuOOs The amount refiecled k>r 
budgel purposes os tMlotal amounl avaiable lor appropriation which includes the conllngen<ies!of 
such lu n<J • . 

FUNDING SOURCE - Revenu e plus Ihe r:oior year's unencumbered tund balnncelworl<ing 
caPlta l. 

GENERAL OBLIGATION BONOS - Bonds which a re secured by the full fa ith and cred~ of a 
governn", n t and 10( whicll repaymeot i. provide<! by a 9"""ra l ta. 

HNTB PI.nn e,,_ A consulting firm .."ployed 10 prepare updated zoning codes as well as othe r 
planning department documents. 

HOTEUMOTEL TAX· A tax as,""ssed upon hotel/motel establishments within ' he Coy based 
upon occupancy. The tax is presently three percoot of room rates. 

ICMA·RC· Internaliona l City Management Association Retirement Corporation. 

IEC· lnnovations and Entrepre neurship Ce nt",· an inotia, ive among UAFS, the Fori Smith Cham ber 01 
Cornmerce. and the City 01 For1 Smitl1 to 3Ss ist with starting new buoines..,s and SUf>pof1 ot 
e ' isting concerns. 

INTERGOVERNMENTAL REVE NUES - Rev""",,s roceived lrom othe; gove rn menls includ'ng 
the Federal. state , and cou nty govemments. 
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IPMC- International Prope"~ Mainten~nce Code, 

LINE-I TEM BUDGET _ A budget that ~.ts each experlditu reJexpense OCCO<J nl code 
classiflCatioos for each program sepa r~tely, along with the OOIlar amounts budgeted for each 
specif", classification 

LMI- Low to Mode'"te Income- As defined b~ HUD to be a location of e-cooomic disad,antage 

Mis,"oo Statement_ The boo";c purpose lor the City's existence, 

MODIFIED ACCRUAL_ A 9O'ernmental lund-l~pe measurement focus whereby re"e",,,,s and other 
linatlCial resources are recognized when the~ t>e<;ome suscepl ibla to accrual, ie, wilen they become 
both measurable and available to finance expendil ures 01 tho current period. Available means 
ooIlectibie in tho current period or soon enough th ereafie< to 00 used to P"~ ~abi l it ies of the current 
pe<iod, Expenditures are recognized wilen the lund li~bility is incurred. 

NET ASSETS· Assets less Wabil iti es of a fund . 

NON-DEPARTMENTAL - Expenditu re/expense items of a partk:uf~r fund whid1 do not 
relate directly to an operating prog ram, 

OPEB· Other Post Employment Banefits- The City provides health care l>enefits to retlfed per"""s until 
they anain the age eligible for Medicare 

OPERATING BUDGET - The financial pfan for lhe fisca l year for lunds which h<lve tegally 
ade>pled budgets, The lunds are General FlKId. Street Ma intenance Fund. Wale r and Sewer 
Operating Fund and Sanitation Oporating Fund . 

OPERATING FUNDS - Refers to the four lunds for which an approprialed biJdge1 is adopted, 
The four lur>ds are the Geooral Fur>d, Street Maintenance Fund. the Waler ar>d Sewer Operat[r>g 
Fund and the Sanitation Opemt"'9 Fund. 

OPERATING EXPENDITURES/EXPENSES· Expend~ureS/Expenses of the lour operating funds which 
are used as a basis for deteml ining cooti ngency reserve. Expend itures/Expense$ whLch ~ ro e'clooed 
from this cat"9O')' are intet1und transfers. 

PRIMARY GOVERNMENT· A term uoed in """""",tlOn W1th defining the financial reponong entity 
The City 01 Fort Sntith is a general ptJfpo$e Iocalg.ovemmcnt arod it is a primary go"ernment, 

PROGRAM _ An operatir>g unit within a d ivision of the City organizational struclure . Eacto prog ram 
represents a sflecl6c type of activity withi n ~s diVISion aimed at providing a service for whid1 
the City is responsible. 

REVENUE - Increases in net assets of a fund. 

REVENUE BONDS - Bonds which are secured by a pledge of revenues generated by the 
ope<atioo of the system lor which the borids were issued. The borids 00 oot cooSlitule a charge 
again .. the generaf credi1 or taxing power of the government. 

SERVICE OBJECTIVE· A performance effort by OOpartments to accoo"tpfish the goats esta bl ished 
by the Board of Directors 

SINKtNG ACCOU NT_An accoont estabiished 10 reser;e funds for purchase and replacement 
01 fleel lor Cdy programs. An annuaf ffeel d!>preciatioo a"""""t is allocated to the account each 
year. Currently. the Street Maintenance and Sanitation Oporatir>g lundslollow this process. 

TEC - A traffic eng ineering consulting ffrm empkoyOO 10 prepare an updated master st reel pI~ n 
as wel l as other engin .... ring oopanmant documents, 
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TIPPING POINT REPORT_ A re>",r! comm issioned ~y the Chamber 01 Commerce to pro,ide 
strategies to impra.e the economic growth in the region, 

UAFS- University of Ar1<ansas ~t For! S""th, 

UNENCUMBERED BALANCE· The amounl 01 an appropriatK>rl which is ne.ther expended 
nor encumbered and is available for future use, 

Values State moot- The Cit)"s basic values lor provi<;fing wrv,ces, 

Vision Statement- The City's vle_ for wh<>t leve l servicos am pro,i<\ed and how those services 
are provided by its personnel. 

WORKING CAPITAL - A term used to descri be current as..,ts less current liabiities for the 
enterprise and internal service funds_ TIl~ amount refl<>etoo j", budget purposes includes all 
mor>ICS available 1", appropriation including contingencies oI.ucIl/unds, 
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FORT SMITH NOTES 

* Li'" 

) 
FOO Smith Is Ioc;lte<! in western 
Artansas aOO the Arka ns.3s river 
divides FOO Smith from the bo<der of 
OldaOOina On Oecemt>er 25. 1817. 
an army post ur>de< lhe commaOO of 
Mojo< WOllam Bra<lford was 
establ ishe<l enWe<I "Camp Smith" aner 
Thom;Js A.S m,lh who or~ered its 
establi<lHnent .The site was at La Belle 
PoOnt on !he A,kansas RI""r in ..nat is 
flOW Fort Sm;th Capta,n John Rogers, 
known as the /0000"'- of FOO Sm,lI1 , 
a rrive<! irl 1822 

In 1840, the town of Fort Smith was orga ni~ed. The first municipal elect"", was conducted 
January 14, 1841 with Cha,les A. BotTlle elected as Mayor. On December 24 , 1842, Fort Sm'l h 
was inco'pora ted ~s a town , 

Tho Commission form of city govemment was estab~Shod in 1913 On Marcl1 28, 1967, the 
City Administrator form of govemment replaced the Commission Imm The gov""""9 body i. the 
Boar<! of Director. Wh ich is com.,noed of the Mayor and "'vell 17) directors. Three 13) of tho 
d irectors are elected at large aoo fou< (4) directors a re eiectod Irom fou< (4) equa lly popolated 
wams, 

Fort Smith is k r>OWn a. the manufacturing capital of the state Alth<>.Jgh service type 
iodustries. such as heaHh and &Ociat ser;;.;.,.., havo created most of the new jobs in the Fort 
Smtth area, manufactlKing remains a significant SOurCe of jobs for Ihe area. Manulacturiog 
in the Fort Srroth area averages 80 jobs per place 01 buSIness compa red to the United Stales 
average 0139 job. po.- business and the sta le 01 Ar kansas avemge of 56 jobs per busj ..... s 
Manufacturing produces the la rgest number of jobs in the area accounting for 28 .9% of tota l 
employment. Reta~ trade account$ lor 12.9% of to!a l ..-nplo)'Jllent. 
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CITY OF FORT SMITH, ARKANSAS 

MISCELLANEOUS STATISTICAL DATA 

General Information: 

FOfm 0/ Goyemment 
,,~ 

"""" Time Zone 
Area Code 
C~y Popo..CiI1ion 
Dale 0/ Incorporalion 
D~I~ Form 0/ Govemment Adopted 
Miles 0/ Street 
Number 0/ Street Lights 
Number 01 Traffic Signa ls 
water Supply 
Annual Precipitation 
TemperalU re AVe<agI!s 

Fire Protection' 

NumberoiStatlOr'lS 
Numberof F~~figllters and Officers 

Police Prot&Ction: 

Number 01 Slations 
Number of Sub Stations 
Number of Police Members and OffiCeI"$ 

Municipal Water Department; 

Number of Consumers 
Number of Contract Communities 
Proouction Capacity 
AVe<agI! Daily ProdUClIOr'l 
Maximum Oaily CO<1SlJnlptlon 
Miles of Wate r Main 

Municipat Wastewate< Department. 

Number of Customer. 
NUlTtber of Contract Communities 
Sanitary Sew<>rs 
AvC<age Daily s.."", Flow 

City Adm in istralO<' 
69.2 $Quare miles 
Sebastian 
Central 

'" 60,268 12000 Censusl 
Dc<;emoor24 ,1 642 
Marclt 28. 1967 
480.57. miles 
5,971 

'" L.a <" F(>r1 Smith and Lee CrOOk Rose<v<>ir 
40.9 incttes (ave ragel 
'Mnle<' 40 degree. FI5 d"ll rees C 
Sumnto<: &0.8 d(>\j roos FI28 d(>\j roos C 

, , 
'" 

32.281 

" 55.000 ,000 galions 
28.876 ,000 galions 
41.536 ,000 gallons 
634 miles 

31 .824 

5-05 miles 
15.290 ,000 galions 

'" 



MunICipal Solid Waste System; 

Number of Accounts 
A.erage Annual Refuse CoIle<;tion$ 
A.erage Annual Refu.e Disposa l 

Re<;reation and Cullure: 

Numbef of City Pa"'. 
Pa'" Acreage 
Trails and Greenways 
Numl)Cr of S",,;m Pool. 
Numboer of Wading Pool. 
Numboer of COrTVnunily Center$ 
Splashpad 
Numboer of Libraries 

Numboer Of Volumes 
COIwentiO<1 Cenler 

Theate, 
Area 

Numb/)< 01 e.ent D3y. 

E<hi bitiO<1 Hall _. 
Numbef 01 event Day' 

25,504 
101 ,1 82 too$ 
299,004 tOO $ 

'" 27521 

" , , , 
4167.000 squa re fOOl main and three 
fl8i.g hborhood branches) 
250.782 

1.331 ..,alSv.ilh 4.200 
square I ..... 01 st"lle 

" 
40.()(XI square foot of space 

'" 

'" 



CITY OF FORT SMITH 
SCHEDULE OF BUILDING PERMITS ISSUED FOR NEW CONSTRUCTION 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1998 THROUGH 
NovnmbGr 30, ~007 

Commereja l Constructioo Re.Klentja l CoostmctK!!! 

Fis.cal Number 
Year of Units ,,~ 

'W. ., $60 ,970,776 
,~ ,. 551 ,38-6,195 
,~ ~ 532 ,800,175 

'"" ~ 551,003,874 =, " $45,602,511 =, " $50,705 ,1 44 

= '" $18,g70,339 
,~ 00 $&4 ,341,825 
,~ M 55<1,517,215 

'"" " $80,762,5<17 

Source: CAy 01 Fort Smitll Budding Safety Oepa~"-'I 
' Through 11130107 

CITY OF FORT SMITH 
SCHEDULE OF THE LARGEST EMPLOYERS BY NUMBER 
OF EMPLOYEES 

Company Product 

O J( F<>Od. Pooltry ProcesSO( 
Whirlpool C",!, I ca-M akers-Refr>gerator. 
Baldor Eleclric Electric Motors 8; Griooe<s 
Sparks Health System MedicaUSurgico l Services 
SI.Edward Medical Center MedicaUSurgica l Services 
Rll eem·Ruud Central Heati n<;l-NC Equ ipllent 
FM Smith Public Schools Common Educatio<l 
Arl<ans~s Best Corporation Trucking arid T ra rl'portalion 
City 0( Fort Smith Local Government 
UniverSity of Arkansas 

at FOil Smith Higher Education 

Source; Fort Smith Chamber of Commerce 

'" 

Number 
of Unils 

'" '"" ~ 
~ 

'" '" ,~ 
"" ~, 

'"' 

~ Employees 

4 ,748 
,.~ 

2 ,262 
2,170 
,,~ 

1 ,774 
1,702 
~. 

." 
m 

Va lue 

$23, 183 ,()()3 
$3 7,904,702 
$2 7,388.$44 
$33 ,932,448 
!,48 ,343.083 
$:).6,931.5:29 
!,42,274 ,420 
!,4G.397,342 
$31 .729,635 
$34 .661 ,039 



The f,"lowing gmphs indic<Jte the ... essed property values I'oilhin Ihe City ~mits f<>r 111<0 f"lSI five ye~ rs 
arid the alocalion of prope rty l;l<es among lhe overlapp;ng \jOvernments The City's Genera l FUM 
receives onty 9% of lhe lotal real and pe ... onal property tax ".;thin the Cny lim'\5 

ASSESSED PROPERTY VALUATION 

Sou"'~' S<:b .. Uan C .... nly ....... _. "'nnu.1 
AI>,"" cl .•• . ... ~ .. d~d. 

ALLOCATION OF REAL PROPERTY TAX RATES 
FOR TAXES PAYABLE FY08 FOR OVERLAPPING 

GOVERNMENTS WITHIN THE CITY LIMITS 

o P.s. Public Sc:_. g s.. ..... Uan couo.y g r.s. 1'"IlbI1~ u ...... .,. 

gCilyfj~""r. 1 Pund . 1'"U~lr'" "" ... 1"" 

Sou"''''' S<o ..... tI~n <;Oun'1 
Cle rk·. Office 

185 



PERSONNEL COUNT COMPARISON 

2006 2007 2007 2008 
Actual Budget Estimated Budget 

Policy & Admi nistration 

Sorvlc .. DI~i s ion 

4 100 Mayo< "0 2.00 200 200 
4 1 0 1 Board of DomcIorI 700 7.00 700 700 
4102 Cily AdmOnostratOf ' .00 .00 ' 00 '00 
4111 EODIIOIl"Iic [)e'."""""enl "" 200 2.00 2.00 
4201 OoSlJict Co.o1 19.00 19.00 19.00 >700 
4202 CIty f'foseculOr 000 200 200 200 
4203 F\bIIc DefeMel' 000 0.00 0.00 000 
42()4 City Ano<ney 000 0.00 000 000 
4206 Oistrid Court-Stale Owision '00 ' .00 ' .00 .00 
4405 Internal Audit '00 ' .00 '.00 .00 

ToU I POlicy & AdminiSI"'l ion 

k~ DIvision "'''' " .00 " .00 "'00 

Iobnag. menl k rvices D",no lon, 
4104 Human R"""'-"CeS '00 ' 00 '00 . 00 
4105 City Cieri< 700 200 2,63 2.~ 
4 30 1 F il\aoce 11.00 11.00 11 .00 11,00 
4303 Cd leclions '00 '00 '00 '.00 
4304 lJI llily Bl ingICust ,< " 00 14.00 14,00 14.00 
4306 Pun::ll3..ng 200 200 200 2.00 
«01 InfotmabOn and Technology 7.00 7.00 '00 ' .00 

TOlallobnagement Services 

Oivi,1on 46.00 46.00 48,63 "."" 
Development SeN Ices Divis ion 

4103 Eng ineering ,"00 19.00 1900 1900 
4 106~nnong 7.20 '" 775 7,75 
4107 CDBG ,..0 '" '" 3.25 
4106 Buikling SaIety 11.00 "00 11.00 11.00 
4109 Mutti Cultural 0'" 000 000 000 
6900 1~ ServicM 700 '00 '00 .00 

Total Development SeNlc .. 

OI"lslon 4S.50 "00 49,00 "00 

". 



2006 2007 2007 2008 
Actua l Budget Es timated Budget 

Police S"p;ices Divis ion 
4701 Adm inistration '.00 ,.00 om '.00 
4702 Support Ser\lices 40.00 ~.oo 39,00 42.00 
4703 C ri mi na l lnve.ligatlon. ~OO ~ .OO ~ .OO 37.00 
47()4 Putrol Operations 126.00 127.00 12600 122 .00 
4705 Radjo COrM1 un icatlOn. '.00 ' .00 ' .00 ' .00 
4706 Airport Security ' .00 0.00 '00 '00 
6911 Police Grant ' 00 , .00 '00 , 00 
6920 Public Parl<inglEnfOfcement ' 00 ' .00 . 00 '00 

TOlal Po lice Services Division 21400 214. 00 214.00 21 4 .00 

Fire Services Division 

4 8.01 Admini Slfation '00 ' .00 '00 000 
4002 SUPPfession & Rescue 120.00 1:W.OO 12{)_OO 12000 

Total Fi re Se ..... lc". Division 129.00 12900 129.00 129.00 

Operatlcn Services Dlv1 510n· 
Streets & Traffic Control 

5101 Adminjstratioo '00 '"' ,.00 '00 
5:)02 Sir.,.,! Construction 11.44 11 .44 , 1.44 11 .44 

5303 Stroot Draina ge 1904 19,04 1904 19 ,()4 

5304 Stroot Maimenance 15.&0 15.60 15.60 15. 60 
~O l Traffk: Cont rol Operations 13 .16 13.16 13.16 13 .16 
~02 Sig""l. 0 00 000 000 0.00 
[;403 Street Lighting 000 0.00 0.00 0.00 
5405 Sign Shop 0.00 0.00 000 0.00 

Total Streets & Traffic Control &4.24 ~" &4 .24 ~" 



2006 2002 2007 2008 
Actual Budget Estimated Budget 

Wal~ r & Sewer 

55001 Utili ties Administration 15.00 15.00 15.00 1500 
56{Il Wale< 1\ Wastewater 

T realrnenl Admmi .l r~hon '00 '00 '00 '00 
5003 Sewer Treatment 29.00 ~OO noo ~.OO 

56{14 Water Treatment 23.00 23.00 23.00 23.00 
5605 Laborat<>ry Services 8m ' .00 '.00 '00 
5600 Wastewater Equi..",.,nl 

Maintena nce 14,00 14 ,OQ 14 .00 14 .00 
5609 Industri al Waste Monilo<ing 5 .69 5.69 5 .69 5 .69 
5610 Water Line Mu int""arn;e 22,OQ 2200 2200 2200 
5611 Sower Line M~I"nance 2400 24.00 ><00 24,00 
5612 Constrlldion Management '00 '.00 '00 '00 
5613 MetCflnglT ra nsmisSlOO 

Lioe MainH>nanco 21.50 2150 2150 21.SO 
5615 Wale' & Wastewate r Lino 

Maintenance Administ ration 12.00 12.00 1200 12.00 
5616 Waler Stationary 

Equipment Ma intenance ,.00 '.00 '00 '00 
6700 Deb! Service 0.00 0.00 0.00 000 

Total Wale , & Sewer HI1 19 191,19 19 1, 19 19 1.19 

Parks & Community SflfVicM 

6101 Hea lth 000 0.00 0.00 0.00 
620 t Parl<$ Ma intenance ""0 "'.'" w.'" w.'" 
6202 Oale Cemetery ,,, ,.'" ,." ,.'" 
6204 Community Centers 225 '" 4 .25 4.25 

6205 Aq ua tICs '" 4.85 4,85 4 .85 
6200 Ri.elfrootiC ivic Cente<lDown town '.00 '00 ,.00 '00 

Total Pa rks & Community 

Services 36.10 38 t o 3610 38, t o 

Con vention Center 

6203 CorwentiO<1 Cente< t4 .00 14,00 t 4.00 14,00 

TOI3I Convention Center "00 t4 .00 14.00 14,00 



2006 2007 
Actual Budget 

Sonitat ion 

6301 Ac:lmlnlstratio<l ".00 000 
6302 Residential Collect,,,,,. 28.00 2600 
6303 COO"IIllwcial Collections ,.00 '00 
6304 Fleet /'; Grounds Maintenance '00 10,00 

6305 S"";tary landfill 17.00 17 ,()() 

6306 Deol Service 000 000 
6307 ReNl-Off Collect.,., 10,00 10,00 

Tot.1 Sanil'llon 77.00 18.00 

Transit 

SSW Pu~ic Transit 37,00 31,00 

Total Op<>,alion S""' ;C&S 

Divis ion 419.53 422.53 

~on-Depanmental 

6870 COIWen\lon /'; Vi",to," 6LJ1'cau '" '00 

Total HE Personnel 89753 903.53 

Plea.., 00(": This s.chOOuJe incl ud es pOSitlOl'l of Mayor arid tile """&rl o.,ectOl 
positioos The reconci~alioo to the schedule on page 2 is aslolfows: 

7~ 700' 

'"~ Esbmatoo 
To~' 1 HE P~roonnel. 

this schedule 697.53 900.16 

Program 4100 Mayor & 
4101 Boord 01 Dirooors (800) 1800) 

Total FTE Personnel, 
Sche<lu le on P"ge 2 SS9.53 898.16 

2007 2008 
Estimated Budget 

000 000 
2600 25,5() 

'00 10.00 

10,00 ' .00 
17.00 '''0 
000 000 

1000 10.00 

7800 78.00 

3700 37.00 

422.53 422.53 

'00 '.00 

906 .16 904. 16 

7~ 
Budget 

904 .16 

(8,00) 

896 .16 



GENERAL INDEX 

A 

Accomplishments 
discussed. It 

Accounting Cont'''' 
discussed. 165 

Allocatioo of Personnet 
graphic display, 3.21 
discussed. 21 
schedule, 2, 21 ,18-6-189 

Allocatioo of Pre<pe<1y Ta. Rates 
graphic display, 185 

An nual Appropriated BLKlget. AI Funds 
discussed. 1t 1-IV,12 
gcaphicdisplay, 13,30 
in~ivldual.l<itcments , 47·55 
.t"t~m~nt 'lnlm..nes, 29,31 · 32 

Awopriation 
defined, 177 
distril:wJtion of-

FYCI8, 73_75 
As.ess.ed Property Valuation 

defined, 177 
debt limits, 174 
discu.sed , 17 

\jrdphicdisplay, 185 
Award 

B 

Disllng ... hed Bt.<lget 
Presentation 

discussed, •. II 
photo copy .• 

Bas.s Difference 
discussed, 5 

Basi. 01 Accounting 
defined, 177 
dIScussed, 5,t65 

Bonded IrldelJted,""s 
discussed, 26-27, 172-176 
graph, 173 
sched ules. 172,175-176 

Bt.<lgetAmertdment 
defined, 177 
discussed,5,165 

Bt.<lget Calerodar 
defined, 177 
schedule. 6 

BlIdget Format 
diSCUSsed, vi·vi i 

Budget Message 
defined, f 77 
current yea, message, I-VII 

Budget Q,gamlati<>nal Structu,e 
~,sc ussed, 161-1&4 

Budl.l"\ Process 
discussed, 5-6, 165 

BtJdl.l"t Requirements 
~'scu ssed , 5,165 

BtJdgelary Contr'" 
dIScussed. 165 

BlJdgel to GAAP Diffe,e""e 
discussed. 5 

Building P9IlIl its 
schedule, 1\3.4 
sta~stics , 107-1 C18 

c 
Capita l fmprovement Policies 

preS<loted, \I 
Cap ital tmprovemenl Program 

defined, 177 
discussed. 22, 145--159 
effects on operating t>udgets , t59 
schedule , n 

Capita l Projects Furlds 
defined, 45 
furod chart, 42 
.tatements and definitions -

Sidewall< Constructioo Fund, 45.51, 155 

City Divisions 
defined, 178 
discussed, Vf 
Policy and AdmlnlStratlOO Services 

3ppropriatioos. eo, 84 . 87 
narra~ve, 80·87 
organ izatooo chart, 79 

Management Service. 
appropri~t [oos , 00,92.94, 97 
narrative. 00-99 
organization chart, 88--69 

[)ev"klrrnenl Servkes 
~wopnallOns , 102. 105 
narrative, 102-108 
organiz~tion chart. 100-101 



Police Serviens 
approp<iabofl., 11 0 
narrati.e, 110-11 2 
o'ganizalioncha~, 109 

F~e Services 
approprialions. 114 
narrative, 114-116 
organization chan, 113 

Operatioo Services 
Streets and Traffic Coot'" 

app'e>p<ia\K>rls, 118 
narfative, 118-119 
organization chart, 117 

Waw ".,.,;t Sewer 
approp<iatlOflS, 121 

narrati"", 121· 123 
OfganizatlOnchart, 120-121 

Parks and Recreation 
approp<iations, 125 
narr"tlVe, 125-127 
organ"",tioo chart, 124 

Convention Center 
appropriations. 129 
narrative, 12'9·130 
organizatioo charl, 128 

Sanitation 
appropriation •. 132 
narrative, 132-134 
organization chan, 131 

Transit 
appropriations, 136 
narrative. 136-137 
organizatioo cha~ , 135 

Noo-Departmental 
aWe>p<ia llOns, 13.8 
n~r"'tive, 138, 142·143 
organizatiooal charl, 141 
schedule. 1)9-140 

ClassifICation 01 Re.enue Sources 
desCfiptioo,oI, liJ.6.171 

Combinoo DIVISion Sun,,,",,,, . 
Ope<attlg Fuoos 

by division classifocation, 76 
by expenditurelexpense ctas$ificatlon, 77 

Combinoo Staternents 
all funds, 2'9,31·32 
operating furxts revenue, 57 

ComparaU", Sta'ements 
all fuoos, 2'9 , 32 
graphic display, 30 
opora' ;ng funds, 57 

Contingencies 
discuss.ed. VI-VI I 
grapNc display, General Fund, 19 
",..,rve policies, 10 
schedule, VII 

D 

Debt Margin 
computalion, 174 

Debt Policies 
presentw, 9 

Debt Servoct! 
defined. 178 

E 

discussed, 26-27 , 172-174 
Malurity sct-lule , 17~ 176 
graf>h icdisplay, 173 
schedule. 172 

Encumbrances 
defined, 178 

Enterprise Funds 
defi ned , 45 
fund chart , 43 
state rooms and de~nllioos 

ParKi ng Authority, 45,54 
Sanilatioo Related • 

SaMatlon Operating Fund.45,53 , 61 ,70-71 
CleanupiOomoli!ion Fund, 45,53 
Sanitation SinkiO\jlLandfNl 

Construction Fund, 45. 53. 155 
Soild Wasta 8<>nd Fund, 45 , 53 

Water and Sewer Rela:ed -
Water and Sewer Operatins FUnd, 45,52, 
61),68-69 
Water and Sewer Depreciat'on Fund, 45, 52 
Water and Sewer Bond Fund, 46,52 
Water and Sewer Caprta l lmprovernent 
P'a,octs Fund. 46,52. 152-153 

Expand itllf e\Expense o.strit>u1ion 
ope<aung fund •• llocatlOn · 

'" 

by ope"'ting fund , VI 
by """"ice d,,,,sioo. VI. 76 
by use , VI. 77 
<J;scussed. V-VI 
FY08 , 73·75 



M3jOr PolICy 1""",_ 

CIty. II 
Management Team 

I,sted. I 
Message 5ummary 

dlscUisOO. VII 
Mosslon 5t81111OOO1. 4 

OefIned.t79 

N 

-~ defined. 179 
discussed. 138 
1Id>eduIc!.139·140 

o 
Operatng EJ<pOnditu,e/Expense ..... 
~ed. 8 

Operatong Flnds 
deI.ned. 179 
discussed. 14,tT_2Q 
grapN<:dO$j>lay, 15.16,62 

Organizalio n Charts 

City wide, 1 
Divislons-
Policy arid MminisltatJve SeMen. 19 
Management Setvices. 118-89 

p 

De. ....... , ... $ervicco,. 100-101 
PolICe Se_. 109 
Fore Servooas. 113 
OperabOn Sel'li<:es -
St,eell ~nd Traffo:; Coni,,,.. 117 
Wale< ard Sewer System. 120-121 
P~ rks and Rec,eab:on, 124 
Co,w.,ntioro Center. 12B 
SaMation, 131 
Trans~. 135 
Con...,toon arid V .... ton Bureau. 141 

Pension Trull Flnds 
d,seuased , 22 

...... ~ 
aIocatlOn by .. xpendil",,'" 

e ....... so classificatIOn. 2 
(X>Jnl CQrnp;l';$QO. 186-\89 

d,scV$.oo.21 
graphic d isplay, 3.2\ 
l>sl"'ll 01 autJlorized 

positions, 2.186-169 _.m 
deroned. \79 
discuS$8d. \6\ 

lundlng SOU'reS. t6HIW 

R 

Res<!rvcPoIicies 
presented. 10 

Reti'em9nt Plans. 
dScuSS«!. 22 
R_ 

clas$rbbOnof. 100.171 
oorrc>arnIiV" statemems. 62.63.66.68.70 
defined, 119 
d'SCU$.oo. IV , 64-65. 67. 69. 71 
graphic d isplay, 62,64 , 68 , 68.70 
major ~ n~ lyses , 33·39 

"'""" R_n"" Bonds 
Oefined. 179 
dScussed. 26-27.173- 173 
schedule. 112. 175.176 

~­preseotad.1 

s 
5alil-s and Use Tax Bond Fund 

det\ned,45 
&talemcml,50 

!>aiel and U ... T"" Construcb(ln Fund 
caprtalim~prQgram. 15o'·1~ 

.,.,-.,.,.:t .• 5 

$la_I. SI 
Salel Tax Fund 

cap;taI imp«>v«nenl p<OgII'am. 143- 1 S 1 
defined. 44 
Q'upI,jc display, 145 
sd>e<!ul .. 0/ monthly ,ev"""", 1 SO 
statement. 48 

$;IM;>I011l Operating Furld 
comparative st.-.! .. _ . 61 
defined. 45 
ditQ.J$S8d. 2Q 
grapllicdioplay. \3-18 

'" 


